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SUPERINTENDENT’S MESSAGE

On behalf of Laguna Beach Unified Schools, I encourage you to review our 
Annual Report to the Community. Whether a student, family member, employee 
or community member, you are an integral part of our schools and their ongoing 
success.

The annual report will provide you with valuable highlights, information and 
data about our school district including our academic progress and priorities for 
continued growth. We are very pleased with the progress our schools continue 
to make in guiding the District closer to our vision of a taking ownership of each 
child’s learning in our schools. We remain mindful that there is always more work 
to do to reach that goal and have a clear focus on continuous improvement in the 
ever-changing landscape of public education. 

Our District is fortunate to have exceptional teachers, outstanding administrators 
and excellent support staff help our students reach their full potential every day. 
I would like to thank our entire community for their ongoing support. It takes 
a committed and passionate community to foster and support the high-quality 
educational environment we are fortunate to have in Laguna Beach Unified School 
District. Together, we are providing students with the knowledge and resources 
they will need to carry them into the future.

Please take a few minutes to review this report and see how our schools and 
community are providing our students with a rich and well-rounded learning 
experience.

Sincerely,
 
Jason Viloria, Ed.D.
Superintendent of Schools

PARTNERSHIPS
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The Laguna Beach Unified School District selected Special Education and Student Services Specialist Debby 
Nash as its Classified Employee of the Year and Top of the World Elementary School teacher Halle Davidson as 
the Teacher of the Year. 

Halle Davidson is recognized by her peers as an innovative problem-solving teacher. She takes time to develop 
creative ways of teaching the curriculum, often commended by her peers for finding ways to reach every student 
through fun, hands-on lessons. 

Debby Nash is known as a caring, sincere co-worker who strives to serve the needs of special education students 
and parents every day. She is always willing to work with others to resolve an issue or improve a process. Nash 
has contributed to the success of many of her colleagues with her knowledge, boundless energy and work ethic. 

Halle Davidson, Top of the World Elementary Debby Nash, Laguna Beach Unified School District

LEISA WINSTON
Assistant Superintendent,

Human Resources 
and Public 

Communications
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BLENDED CHEMISTRY PROGRAM
LAGUNA BEACH HIGH SCHOOL

The California Department of Education honored 
Laguna Beach High School with a California Gold 
Ribbon Award in the category of science, technol-
ogy, engineering and mathematics. LBHS featured 
its blended chemistry program, which allows all 
students to access rigorous chemistry content 
and a project based learning capstone class that 
engages high school seniors in research investi-
gations.

MICHELLE MARTINEZ
THURSTON MIDDLE SCHOOL  

The Spirit of LBUSD was awarded to Michelle for 
exemplifying extraordinary service to others for the 
past 12 years in LBUSD. She has taught social stud-
ies, English Language Development, and led a vari-
ety of initiatives on campus and within the district 
including Thinking Maps, Peer Court and Forensics.  
She continously looks for ways to enrich the expe-
rience of students at Thurston Middle School. 

AWARDS AND RECOGNITIONS

2016-2017 EMPLOYEES OF THE YEAR

CALIFORNIA GOLD RIBBON SPIRIT OF LBUSD



ROCKET READY
Rocket Ready was developed as a new professional learning method for 
teachers with the goal of creating “moonshot thinking” leading to world 
change.  Rocket Ready creates a culture of real-world problem solving 
by providing a pathway of five micro-credentials that align with technol-
ogy, universal design for learning, and project-based learning.  The pro-
gram uses instructional experts from inside and outside the school dis-
trict who are experts in integrating technology and learning, who inspire 
innovation and provide coaching using technology to listen, lead, and 
advise our teachers. Teachers meet, collaborate, and learn along the 
way to the ultimate goal of engaging students in real world change in 
the local community and across the globe.  Over twenty district teach-
ers participated in the pilot project during the 2016-17 school year. 

EDUCATIONAL PROGRAMS

SCHOOL CLIMATE AND CULTURE
As part of LBUSD’s ongoing commitment to sustain a positive school climate 
that values diversity and fosters inclusion for all, district schools provided a 
variety of events and dialogues for students and staff.   TMS and LBHS stu-
dents met in small and large groups with Keith Hawkins, a world-renowned 
speaker on helping individuals understand and value each other by building 
meaningful relationships.  A district leadership team of staff from all levels 
met with Phil Boyte, an expert on school climate, to enhance school culture 
and be more reflective of their roles in building culture on their own campus.  
Staff worked alongside peers to evaluate what currently works and what 
could get even better on their campuses, and obtained tools they can use to 
create short and long term culture goals. 

NEXT GENERATION SCIENCE STANDARDS
Over the course of this school year, science teachers in grades 6 through 
12 engaged in work with the NGSS performance expectations. Within the 
NGSS, there are three distinct and equally important dimensions to learning 
science. These dimensions are combined to form each performance expec-
tation and each dimension works with the other two to help students build 
a cohesive understanding of science over time. These dimesions include the 
science and engineering practices, disciplinary core ideas, and cross-cutting 
concepts.  The NGSS focus on a deeper understanding of content, includ-
ing application of content and are designed to prepare students for college, 
career and citizenship.  These standards provide teachers the flexibility to 
design classroom learning experiences that stimulate students’ interests in 
science and prepares them for college, careers, and citizenship.
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VISUAL AND PEFORMING ARTS
LBUSD provides exemplary art education programs to ensure that each child 
participates in K-12 arts learning that leads to success in college, career, and 
in the community, in whatever field he or she pursues.  This year, the district 
utilized a teacher on special assignment to model cross-curricular lessons 
with a particular focus on science, technology, engineering, arts and math-
ematics (STEAM) instruction and expand performing arts opportunities for 
students and teachers, as well as to increase partnerships with local organi-
zations.  In addition to enhancements in visual arts, performing arts programs 
have enabled more district students than ever to participate in a range of 
opportunities, including band, strings, vocal music, dance and drama.

COLLEGE AND CAREER READINESS
LBUSD provided expanded opportunities to prepare students to succeed 
when they move on to postsecondary education, career training, or the 
workforce.  In addition to courses that expose students to college and career 
pathways in arts and multimedia, this year, students were able to take cours-
es in STEM Careers and Introduction to Engineering at LBHS.  These courses 
provided students with practical experience and exposure to science-related 
pathways and careers.  The LBHS College and Career center hosted several 
college information nights and financial aid workshops for families, as well as 
a Career Technical Education Fair that provided opportunities for students to 
network with local business leaders and apply for part-time jobs.  The Center 
also hosted a career mentor program pairing junior students with industry 
professionals supported by grant funding from SchoolPower.

COMMUNITY SERVICE
LBUSD students supported charitable organizations near and far through 
experiential learning outside the classroom walls by participating in a variety 
of school clubs, classroom learning and as part of Rocket Ready projects.  The 
LBHS Model UN program raised funds this year to provide hydroelectricity 
for a rural school in Maasai, Africa.  In support of this project, Peer Leadership 
and Assistance (PALs) students collected bottles and cans all year to recycle 
and collect money for uniforms and sponsored a backpack drive, inviting 
all district students to donate backpacks to the school in Africa.  Top of the 
World students enrolled in the Community Learning Center (CLC) partnered 
with the Illumination Foundation to help raise funds and provide basic ne-
cessities to the homeless by selling handmade products at the Laguna Beach 
Farmer’s Market.

EDUCATIONAL PROGRAMS
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CAASPP SCORES
The California Assessment of Performance and 
Progress (CAASPP) is the state academic testing 
program. CAASPP is intended to provide informa-
tion that can be used to monitor student progress 
and ensure that all students leave high school ready 
for college and careers. 

#1

#1

ACT/SAT SCORES
Laguna Beach High School students continue 
to excel on college readiness exams. LBHS stu-
dents far exceeded the national and state aver-
ages on the Advanced Placement exams, with 
over 88% scoring 3 or higher. LBHS students 
also surpassed the state average on the ACT by 
4 points. 

LBUSD ranked the top in Orange 
County  for overall ELA.

LBUSD 5th, 6th and 8th grade math 
ranked highest in Orange County.

A
P

AC
T

PARENT EDUCATION PRESENTATIONS

LBUSD STUDENTS SCORE HIGH

LBHS 88.4% 

STATE 62.5% 

NATIONAL 60.3%

LBHS  26.6
STATE  22.6

6

BLENDED LEARNING IMPLEMENTATION

Weston Kieschnick, Senior Fellow at the International Center for Leadership in Education, 
worked closely with Laguna Beach teachers to strengthen the district’s implementation 
of blended learning for all students. Kieschnick was invited to help parents understand 
the need for blended learning and innovative instruction; how the district is cultivating 
desired technology behaviors in the classroom; how it can be supported at home; and how 
parents can support students, teachers and each other to create a 21st century education 
experience.

DRUG AND ALCOHOL TRENDS

Deputy Thomas Stammer, a Drug Liaison Officer for the Orange County Sheriff’s 
Department, provided a parent workshop on drug and alcohol use. He traveled throughout 
Orange County presenting to various schools and organizations to inform communities on 
current drug trends. 

SOCIAL-EMOTIONAL ASPECTS OF GIFTED LEARNERS

Award-winning educator Dr. Jenny Grant Rankin supported teachers and parents with 
information about the social and emotional aspects in addressing the needs of the Gifted 
and Talented Education (GATE) students.   She provided classroom teachers and parents 
with information and strategies to spot, advocate for, engage, and challenge exceptional 
learners in their classrooms and at home, with a particular emphasis on research.
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INVESTING IN STUDENTS

EN
RO

LL
M

EN
T LAGUNA BEACH HIGH SCHOOL (1090)

THURSTON MIDDLE (764)

TOP OF THE WORLD (610)

EL MORRO (528)

EXPENDITURES
Per Second Interim Report (03/14/2017) 
Certificated Salaries
Classified Salaries
Employee Benefits
Books & Supplies
Contract & Operating
Capital Outlay
Other Outgo
TOTAL

$22,092,013
  $8,276,713
$11,320,502
  $2,986,449
  $9,313,211
  $2,816,152
  $2,696,366
$59,501,406

ELECTRICAL UPGRADES
LBUSD partnered with Schneider Electric to de-
liver improved lighting and mechanical systems 
throughout every school. Every light, interior and 
exterior, has been replaced or retrofitted with new 
LED lights. The new lights offer a substantial bene-
fit in both improving the learning environment and 
providing the district electrical savings. In addition, 
many of the district’s oldest mechanical units at 
Thurston and LBHS have been replaced with more 
efficient units. Throughout the project, Schneider 
Electric has engaged with our students to offer 
demonstrations and lessons on creating sustainable 
energy, construction, and environmental impacts 
related to our work together. 

STAFF 2016-2017
Classified
Certificated

155  
173

EXPENDITURES PER PUPIL 
Per audit report in 2016 
Instruction Related
Student Support Services
Administration
Maintenance & Operations
Other

$12,584
$1,682
$1,408
$2,258

$560

2016-2017 

INSPIRING LEARNING SPACES
As part of the 4Cs Learning Environment (4CLE) renovations, the dis-
trict updated Thurston and LBHS library spaces with updated flooring, 
technology, wall features and flexible furniture to facilitate collabora-
tion among students and staff.



Laguna Beach High School
Chris Herzfeld, Principal

Top of the World Elementary
Mike Conlon, Principal

El Morro Elementary
Chris Duddy, Principal 

Thurston Middle School
Jenny Salberg, Principal

LBUSD embraces cultural proficiency, including self-awareness of how each student’s ethnicity, 
culture and life experiences may impact others. This is an ongoing process that needs to be con-

tinually woven into our school and community culture.  
 

It is everyone’s responsibility to maintain a welcoming and inclusive community of which we can 
all be proud. Working with our community partners, LBUSD will sustain a climate that values di-

versity and fosters inclusion to equip our students with the values they need to be global citizens. 
While this work is not always comfortable nor easy, it reminds us that we individually contribute 

to the fabric of our community.


