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2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 
The Laguna Beach Unified School District serves approximately 3000 students in grades transitional kindergarten through 12 by 
providing comprehensive educational programs through its two elementary schools, a middle school, and a high school. LBUSD also 
provides a preschool program, as well as an adult English as a second language (ESL) program. LBUSD is a basic aid district located 
in a small, historical coastal community where tourism is the main industry. The student population is approximately 76% white, 11% 
Hispanic, 12.7% socioeconomically disadvantaged, and 3.7% English learners. LBUSD is an extremely high performing district with 
a graduation rate of 98%. LBUSD’s mission is to ensure that each student gains the knowledge, experience, world perspectives, and 
skills needed to become a lifelong learner and producer in a competitive and interconnected world. 

The District is recognized for the quality of leadership on the school board and in the schools. Our school board members are truly 
committed to public education. They provide the District with the focus and oversight needed to ensure that we are able to serve our 
students well, with an emphasis on the whole child. Our principals work closely with our teachers and staff members to set high goals 
and then work diligently to accomplish those goals. 

Laguna Beach Unified School District is a future ready district. We are committed to providing 21st century teaching and learning to 
all of our students to ensure that they are ready for both college and career. Opportunities include a wide range of courses, beginning 
in elementary school and continuing through high school, in computer sciences, STEAM, and Career Technical Education that give 
our students a broad range of experiences toward that end. 

Our teachers and leaders are committed to continuous improvement and participate in ongoing professional development focused on 
developing engaging lessons and learning opportunities for our students. Students are engaged in communicating, collaborating, and 
thinking both creatively and critically throughout the learning process to ensure that they gain these important skills along with the 
strong content knowledge needed to be successful in today's world. Our 1:1 device program in grades TK-12 ensures that our students 
have the tools needed to prepare for college and careers and to keep up with ever-evolving technology. Our 4C Learning Environment 
(4CLE) initiative focus continues to improve upon the classroom and learning environments throughout the district. These initiatives 
include teachers designing learning spaces to facilitate application-based activities. 

LBUSD embraces the Professional Learning Community (PLC) philosophy, in which teachers and site leaders work collaboratively 
with the shared goal of improving student learning. The California State Standards (CSS) provide the foundation for powerful 
classroom instruction, effective intervention strategies, and rigorous and relevant curriculum. In addition, LBUSD students continue to 
enjoy exemplary athletic, music, art, and enrichment programs that foster well-rounded students. Social emotional well-being 
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continues to be a priority in our district, as we continuously monitor programs, grades K-12, to ensure that we are meeting the needs of 
all students. Students in Laguna Beach will be ready for the challenges of the future! 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Goal 1 - Increase student academic achievement and social/emotional strength through collaboration, critical thinking, 
creativity, and communication. 

• Continue to promote collaboration, communication, creativity, critical thinking, and problem-based learning through
innovative instructional strategies and a focus on the California State Standards, mathematical practices, effective use of
technology, inquiry, and writing across the curriculum.

• Increase use of Common Core State Standards aligned materials and instructional materials that promote collaboration,
critical thinking, creativity, and communication.

• Create and implement a comprehensive assessment system to monitor student progress, provide information for accurate
placement, and diagnose areas of need for early intervention and support.

• Students will have access to 21st century, real-world technology tools and high quality art instruction across all grade levels.
• Students will benefit from targeted support through MTSS systems so that all students have access to rigorous academic

content and are able to master the California State Standards for their grade level.
• Academic content that is differentiated to allow access to the California State Standards at grade level by all students

including special education students and English learners.
• School sites will continue to implement programs that build character, increase school connectedness and inclusiveness, and

provide mentorship opportunities.
• Support Foster Youth / McKinney-Vento academic support systems.
• Provide counseling programs and alternative discipline programs.
• Increase opportunities for enrichment at each school site.

Goal 2- All students will gain the knowledge and skills to be college and career ready through a wide variety of academic and 
enrichment opportunities. 

• Expand UC/CSU a-g, ROP, CTE, and STEAM course offerings and encourage more participation by English learners (EL),
students with disabilities (SWD), and re-designated students (RFEP).

• Increase participation and success in the AP program and on SAT/ACT testing.
• Provide additional supports to increase college and career readiness.
• Provide opportunities for college visits, career exploration, and college and career awareness.

Goal 3 - Professional Development focused on 21st Century teaching and learning. 
• Teachers who engage in a variety of professional development opportunities to enhance 21st Century instruction utilizing

technology, communication, collaboration, critical thinking, creativity, and project-based learning.
• The district will recruit, hire, train, and retain high performing staff who are appropriately assigned and credentials.
• Students are instructed by teachers who participate in a District-wide professional development that focuses on the

implementation of the CCSS ELA/ELD frameworks, NGSS frameworks, and the History/Social Studies frameworks.
• Teachers and administrators participate in learning walks.
• Administrators and classified staff engage in a variety of professional development opportunities to support teachers to

enhance 21st Century instruction utilizing technology, communication, collaboration, critical thinking, creativity, and
project-based learning.

• Teachers, administrators, and classified staff participate in professional development related to Professional Learning
Communities (PLCs) in order to increase collaboration and data-informed decision-making practices.

Goal 4 - Safe, attractive, clean, well equipped learning environments for all students that promote critical thinking, 
collaboration, creativity, and communication. 

• 4C Learning Environments that promote collaboration, communication, creativity, and critical thinking and include effective
use of technology.

• Facilities condition assessment that provides a systematic approach to upgrading and maintaining facilities.
• Comprehensive school safety plans implemented at each site.
• Continued prioritization and funding of Capital Improvement Plan.
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Goal 5 - All stakeholders will be engaged in the learning process by promoting a variety of opportunities for parents, students, 
staff, and the community that strengthen communication and meaningful participation. 

• Collaboration with school PTAs and district PTA Council to promote parent involvement and increase parent input
opportunities for schools and district.

• Increase partnerships with local businesses and community organizations.
• Expand parent education programs and communication with parents and the community.
• Parent and community involvement in alignment of school goals (SPSAs) and action plans to district goals.
• Expanding involvement opportunities for low income and English Learner parents.
• Communicate with Community Advisory Committee (CAC) and District Parent Mentor Program to promote communication,

education, and awareness for parents of students with exceptional needs.

Review of Performance 
Greatest Progress 
Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, 
progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, what progress is the LEA most 
proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any specific examples of 
how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved 
performance for these students. 

Laguna Beach Unified School District has made ongoing progress in the implementation of the California State Standards over the 
past four years. This is evident from the high rates of proficiency on the California Assessments of Performance and Progress 
(CAASPP). 82% of students are proficient in English Language Arts (ELA) and 72% of students are proficient in math and overall 
proficiency levels remained constant in ELA and increased by 2% in math from 2016 to 2017. Additionally, most subgroups showed 
significant improvement in ELA and math proficiency rates, including a 7% increase in English learner (EL) ELA proficiency, a 4% 
increase in English learner (EL) math proficiency, and a 2% increase in students with disabilities (SWD) ELA proficiency. In addition, 
the percentage of English learners that made progress toward English proficiency increased 10% from 2016 to 2017. This progress 
was the result of a focused effort of all stakeholders to effectively implement the CA State Standards and improve instructional 
strategies, including more effective use of technology, project-based learning, the 4Cs (collaboration, communication, critical 
thinking, and creativity), English Language Development (ELD), writing, and the mathematical practices. The district will continue to 
provide extensive professional development in these and other areas to continue to foster high academic achievement for all LBUSD 
students. 

The district also focused on college and career readiness, increasing enrollment in Career Technical Education (CTE) courses and 
Advanced Placement (AP) courses. Between 2015 and 2017, Laguna Beach USD created three full CTE pathways and added 9 CTE 
courses. Furthermore, in 2017, Laguna Beach High School added AP Computer Science Principles and AP Statistics and Thurston 
Middle School added a variety of STEAM electives. In addition to increased access to CTE and AP courses, the district also provided 
PSAT testing to all freshman and juniors and Pre-ACT testing to all sophomores in 2017. The district will continue to increase and 
improve CTE, AP, and Science technology, engineering, and math (STEAM) course offerings in the future. Other areas of significant 
progress regarding college and career readiness are the UC/CSU eligibility rate which increased from 72% in 2016 to 76% in 2017 
and the percentage of student receiving a score of 3 or higher on AP exams which increased from 88.4% in 2016 to 92.4% in 2017.  

Laguna Beach Unified School District has implemented intensive professional development to improve implementation of the 
California State  Standards and instructional strategies to meet the needs of all students. Over the past two years, teachers have 
participated in professional development programs regarding effective writing strategies, the ELA/ELD framework, the Next 
Generation Science Standards (NGSS), Document-based questioning, inquiry, the mathematical practices, formative and summative 
assessment, Thinking Maps, Factswise, growth mindset, effective technology use, project-based learning, cultural awareness, etc. This 
focus on continuous improvement has led to tremendous gains in academic achievement. Additionally, 72% of teachers state that the 
professional development programs positively impact instruction. As a result, LBUSD will continue to focus on offering quality 
professional development to all staff members and frequently assess the impact of the professional development offerings on student 
achievement.  

One of the greatest areas of progress in LBUSD is the creation of many 4C Learning Environments throughout the district and the 
implementation of the 1:1 device program. All LBUSD students have a device (iPad, Chromebook, or Laptop) to use. Additionally, 
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the district has completed 58 4CLE classrooms and has created 4C learning environments in the Thurston and Laguna Beach High 
School Libraries. The district plans to continue upgrading classrooms over the next three years, until essentially all learning areas have 
been transformed into highly engaging, technologically advanced learning spaces. LBUSD also has very well maintained facilities as 
measured by the Williams FIT report and the Annual LCAP Survey. 82% of stakeholders stated that the LBUSD facilities were well-
maintained and secure in 2017. The LBUSD facilities department will continue to focus on effectively maintaining all LBUSD 
schools and completing upgrades as necessary.  

LBUSD is focused on improving communication and involvement of all stakeholders. According to the 2017-18 LCAP Survey, 75% 
of parents and staff say that the district encourages parent input. LBUSD is also focused on creating partnerships with local businesses 
and organizations. 83% of stakeholders reported that LBUSD partners with local businesses and community organizations. Currently 
LBUSD has partnerships with a wide variety of organizations and is hoping to build more partnerships to enhance our STEAM, 
VAPA (Visual and Performing Arts), and CTE programs. Additionally, the district is hoping to increase our partnerships with the 
local community colleges to offer more articulated and dual enrollment courses in the future.  

Greatest Needs 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance 
was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for Two or More Years” 
rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of local 
performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need 
for improvement? 

Based on the fall 2017 LCFF Evaluation Rubrics, Laguna Beach Unified School District has no state indicators for which the overall 
performance is in the “Red” or “Orange” performance categories. Additionally, there are no local indicators where the district received 
a “Not Met” or “Not Met for Two or More Years” rating. 

One area that the district has determined to be an area of significant need is attendance. There is a high rate of truancy and chronic 
absenteeism throughout the district, 32% and 11.3%, respectively. To address this issue, the district will focus on parent 
communication regarding the importance of attendance. Furthermore, the district will work to consistently enforce the School 
Attendance Review Board (SARB) procedures including sending letters home for attendance issues, facilitating meetings with parents 
of students who are chronically absent to determine necessary supports, and implementing attendance contracts when necessary.   

The district has also determined that UC a-g completion rates, especially those for our subgroups, are a significant area of concern. 
Currently, the overall a-g completion rate is 76%, and therefore, 24% of students are not meeting UC a-g requirements. Furthermore, 
in 2017, only 50% of reclassified English proficient (R-FEP) students met a-g requirements and 42% of socioeconomically 
disadvantaged students met a-g requirements. To address this issue, the district has decreased the number of students placed in non a-g 
courses and added an additional special education teacher at LBHS to provide support in science. The district is using assessment data 
to place students in support classes to help decrease the numbers of Ds and Fs in core content courses. The district is also analyzing 
the data regarding why students are not meeting a-g requirements and examining best practices to determine possible future solutions 
to implement.  

Performance Gaps 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more 
performance levels below the “all student” performance. What steps is the LEA planning to take to address these performance gaps? 

Based on the fall 2017 LCFF Evaluation Rubrics, English learners (EL) were two performance levels below the “all student” 
performance in mathematics. To address this issue, Thurston Middle School and El Morro school have created after school math 
tutoring programs for English Learners and Title 1 eligible students. Additionally, professional development was provided to math 
support teachers at Laguna Beach High School in order to increase meaningful learning experiences and targeted interventions and 
supports. All teachers and administrators have also had training regarding the mathematical practices and ways to increase their use in 
the classroom. The district will also continue to implement designated and integrated English Language Development programs at all 
sites and provide training for teachers in strategies for supporting English Learners. The English Learner TOSA (teacher on special 
assignment) will also continue to monitor the progress of the district’s English Learners and support those students who are not 
showing adequate progress in core content areas.  

Based on the fall 2017 LCFF Evaluation Rubrics, students with disabilities (SWD) were two performance levels below the “all 
student” performance in both mathematics and ELA. To address this issue, LBUSD continues to implement research based programs 
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to address the needs of our students with disabilities. The Special education department staff will continue to promote direct teacher 
interventions with a focus on offering more options for using various online programs during non school hours. 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-
income students, English learners, and foster youth. 

Increased or Improved services 

LBUSD provides supports and interventions through the use of multi-tiered systems of support (MTSS). As such, supports for English 
Learners, foster, homeless, and socioeconomically disadvantaged (SED) students are provided through the MTSS framework. One of 
the most significant aspects of this support system for English Learners is the different levels of support provided and the various staff 
employed to provide these supports. LBUSD has an EL TOSA to provide professional development to teachers regarding EL 
strategies and ELD. The EL TOSA also monitors each EL student and determines the appropriate interventions and supports to most 
effectively meet his or her needs. The EL TOSA also coordinates services with the school sites and meets regularly with the EL 
Instructional Assistants to evaluate each student’s progress.  
Another support system that LBUSD has put in place is a full time community liaison. The community liaison works with EL, SED, 
and homeless families to provide referrals for services, information about community resources, and provide communication between 
the families and the school, including translation services. This liaison also acts as the foster liaison, working with the student and 
counselors to determine appropriate placement and assuring that the student has resources necessary to be successful. 

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics. 

Action 
Goal 1 

Student 
Achievement 

Goal 2 
College & 

Career 
Readiness 

Goal 3 
Professional 
Development 

Goal 4 
Learning 

Environment 

Goal 5 
Stakeholder 
Engagement 

Expenditures 
not in LCAP 

Total 
Budget 

1 5,530,974 1,053,396 1,392,550 761,490 58,495 

2 3,547,495 27,855,344 8,290,561 12,943 

3 2,980,609 30,910 35,550 

4 209,164 8,260 

5 623,966 5,750 

6 206,597 94,731 

7 33,276 

8 25,556 

9 1,191,552 

Total 14,349,189 1,053,396 29,247,894 9,082,961 213,729 8,697,839 62,645,008 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures For LCAP Year $ 62,645,008 
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DESCRIPTION AMOUNT 

Total Funds Budgeted for Planned Actions/Services to Meet The Goals 
in the LCAP for LCAP Year $ 53,947,169 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly 
describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the LCAP. 
Property and liability coverage, litigation and legal costs, home to school transportation, special education pupil transportation, 
contribution to nutrition services (fund 13),  
non-public schools, refreshments and catering, audit and actuarial costs, payment to county office for programs operated by the 
County. 

DESCRIPTION AMOUNT 

Total Projected LCFF Revenues for LCAP Year $ 54,802,500 
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Annual Update 
LCAP Year Reviewed: 2017-18 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1 
 

Increase student academic achievement and social/emotional strength through collaboration, critical thinking, creativity, and communication. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 2, 4, 5, 6, 7, 8 

Annual Measureable Outcomes 
Expected Actual 

CAASPP ELA: 
• All Students - Maintain or improve 
• Elementary - Maintain or improve 
• Secondary - Maintain or improve 
• SWD - Improve 
• SED - Improve 
• EL - Improve 

CAASPP ELA: 
• All Students - (82%) Maintained Target Met 
• Elementary - (82%) Maintained Target Met 
• Secondary - (82%) Maintained Target Met 
• SWD - (46%) Increased Target Met 
• SED - (60%) Decreased Target Not Met 
• EL - (50%) Increased Target Met 

SBA English Language Arts Scores – distance from level 3 
• CAASPP ELA - (+67.1 points) Maintain or improve 
• CAASPP ELA SWD - (+5.9 points) Increase 7 points 
• CAASPP ELA SED - (+21.4 points) Increase 3 points 
• CAASP ELA EL - (+2.4 points) Increase 7 points 

SBA English Language Arts Scores – distance from level 3 
• CAASPP ELA - (+67.6 points) Target Met 
• CAASPP ELA SWD - (+6.3 points) Target Not Met 
• CAASPP ELA SED - (+15.7 points) Target Not Met 
• CAASP ELA EL - (+12.4 points) Target Met 

CAASPP Math: 
• All Students - Improve 
• Elementary - Maintain or improve 
• Secondary - Improve 
• SWD - Improve 
• SED - Improve 
• EL - Improve 

CAASPP Math: 
• All Students - (72%) Improved Target Met 
• Elementary - (78%) Maintained Target Met 
• Secondary - (68%) Maintained Target Not Met 
• SWD - (37%) Decreased Target Not Met 
• SED - (48%) Maintained Target Not Met 
• EL - (39%) Increased Target Met 
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Expected Actual 

 

SBA Math Scores – distance from level 3 
• CAASPP Math – Increase 5 points 
• CAASPP Math SWD -  Increase 5 points 
• CAASPP Math SED –  Increase 5 points 
• CAASP Math EL – Increase 5 points 

SBA Math Scores –distance from level 3 
• CAASPP Math – (+48.2 points) Target Not Met 
• CAASPP Math SWD -  (-16 points) Target Not Met 
• CAASPP Math SED – (-7.2 points) Target Not Met 
• CAASP Math EL – (-21points) Target Not Met 

ELA Claim Scores: 
• Reading - Increase by 2% 
• Writing - Increase by 2% 
• Listening - Increase by 4% 
• Research - Increase by 2% 

ELA Claim Scores: 
• Reading – (51%) Increased by 2%  Target Met 
• Writing – (58%) Increased by 3%  Target Met 
• Listening – (36%) Maintained  Target Not Met 
• Research – (54%) Decreased by 2%  Target Not Met 

Math Claim Scores: 
• Concepts and Procedures - Increase by 2% 
• Problem-solving - Increase by 4% 
• Communicating Reasoning - Increase by 4% 

Math Claim Scores: 
• Concepts and Procedures – (55%) Increased by 1%  Target Not Met 
• Problem-solving – (46%) Increased by 2%  Target Not Met 
• Communicating Reasoning – (47%) Increased by 2%  Target Not Met 

CELDT/ELPAC Scores: 
• Percent of EL Students Who Made Progress Toward English Proficiency - 

Maintain or improve 

CELDT/ELPAC Scores: 
• Percent of EL Students Who Made Progress Toward English Proficiency – 

(94.5%) Increased  Target Met 
Benchmark Scores: 

• Average Writing Prompt Scores - Increase by 0.5 points 
Benchmark Scores: 

• Average Writing Prompt Scores – (2.5) Decreased by 0.2 Target Not Met 

Graduation Rates and Dropout Rates: 
• Cohort Graduation Rate - Increase 3% 
• Cohort Graduation Rates  

o SWD - Increase 3% 
o SED - Increase 3% 
o EL - Increase 3% 

• 2016 HS Dropout Rate -Maintain or improve 
• 2016 MS Dropout Rate - Maintain 

Graduation Rates and Dropout Rates: 
• 2016 Cohort Graduation Rate – (94%) Decreased by 1%  Target Not Met 
• 2016 Cohort Graduation Rates  

o SWD – (78.3%) Decreased by 7%  Target Not Met 
o SED – (100%) Increased by 5%  Target Met 
o EL – (100%) Increased by 8%  Target Met 

• 2016 HS Dropout Rate – (0%) Decreased by 0.6%  Target Met 
• 2016 MS Dropout Rate – (0%) Maintained  Target Met 

Attendance, Truancy, and Absenteeism Rates 
• Attendance Rate – Increase 1% 
• Truancy Rates - Decrease 5% 
• Chronic Absenteeism - Decrease 2% 

Attendance, Truancy, and Absenteeism Rates 
• Attendance Rate – Decreased by 0.2% Target Not Met 
• Truancy Rates - Decreased by 2.4%  Target Not Met 
• Chronic Absenteeism - Increased by  2%  Target Not Met 
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Expected Actual 

Reclassification Rates: 
• Reclassification Rates - Increase 2% 

Reclassification Rates: 
• Reclassification Rates – (17%) Increased 2.5% Target Met 

LTEL and RTEL Rates: 
• LTEL - Decrease 2% 
• RTEL - Decrease 1% 

LTEL and RTEL Rates: 
• LTEL – (6.8%) Decreased 2.4% Target Met 
• RTEL – (2.1%) Decreased by 0.3%  Target Not Met 

Expulsion Rates: 
• 2015-16 (0.03%) - Maintain or improve 

Suspension Rates: 
• Suspension Rates - Decrease 1% 
• Suspension Rates  

o SED - Decrease 1% 
o SWD - Decrease 1% 
o EL - Decrease 1% 
o African American – Decrease 1 % 
o Hispanic – Decrease 1% 

Expulsion Rates: 
• 2016-17 – (0%) Decreased by 0.03%  Target Met 

Suspension Rates: 
• Suspension Rates – (1.3%) Decreased by 0.6%  Target Not Met 
• Suspension Rates  

o SED – (2.2%) Decreased by 0.4%  Target Not Met 
o SWD – (2.6%) Decreased by 2.9% Target Met 
o EL – (0%) Decrease by 1.5% Target Met 
o African American – (0%) Decreased by 3% Target Met 
o Hispanic – (0.9%) Decreased by 1.3% Target Met 

Course Offerings: 
• Annual LCAP Survey Result 

o Course offerings - Increase 3% 
o Challenging/rigorous classes - Increase 5% 

Course Offerings: 
• Annual LCAP Survey Result 

o Access to art courses – (93%) Increased 8% Target Met 
o Access to elective courses – (76%) Decreased 5%  Target Not Met 
o Access to STEAM courses – (63%) Decreased 6% Target Not Met 
o Challenging classes – (78%) Decreased 5% Target Not Met 
o Rigorous classes – (72%) Decreased 2%  Target Not Met 

School Supports: 
• Annual LCAP Survey Result 

o Academic Supports - Increase 5% 
o High Expectations - Increase 5% 
o Social Emotional Supports - Increase 5% 
o Behavioral Supports - Increase 5% 

School Supports: 
• Annual LCAP Survey Result 

o Academic Supports – (72%) Decreased 4% Target Not Met 
o High Expectations – (78%) Decreased 4% Target Not Met 
o Social Emotional Supports – (66%) Increased 3% Target Not Met 
o Behavioral Supports – (62%) Increased 1% Target Not Met 

Social/Emotional Strength: 
• California Healthy Kids Survey 

o Chronic sadness, suicide - Decrease 5% 
o Drug and alcohol use - Decrease 5% 

Social/Emotional Strength: 
• California Healthy Kids Survey 

o Chronic sadness -  
§ 7th -  (14%) Decreased 4% Target Not Met 
§ 9th – (25%) Increased 1% Target Not Met 
§ 11th – (31%) Decreased 7% Target Met 

o Thought of suicide - 
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Expected Actual 

§ 9th – (11%)  Maintained 11% Target Not Met 
§ 11th – (13%) Decreased 3% Target Not Met  

o Drug and alcohol use -  
§ 7th-(3%) Decreased 3% Target Not Met 
§ 9th – (18%) Increased 3% Target Not Met 
§ 11th – (38%) Decreased 7% Target Met 

School Climate: 
• California Healthy Kids Survey 

o Participation - Increase 5% 
o Connectedness - Increase 5% 
o Caring Adults - Increase 5% 
o Safe at school and motivation - Maintain or improve 

School Climate: 
• California Healthy Kids Survey 

o Participation -  
§ 5th – (15%) Increased 4% Target Not Met 
§ 7th – (13%) Decreased 6% Target Not Met 
§ 9th – (14%) Decreased 13% Target Not Met 
§ 11th – (9%) Increased 3% Target Met 

o Connectedness -  
§ 5th – (67%) Increased 1% Target Not Met 
§ 7th – (72%) Decreased 5% Target Not Met 
§ 9th – (67%) Increased 1% Target Not Met 
§ 11th – (62%) Decreased 1% Target Not Met 

o Caring Adults -  
§ 5th – (57%) Decreased 8% Target Not Met 
§ 7th – (30%) Decreased 2% Target Not Met 
§ 9th – (32%) Increased 13% Target Met 
§ 11th – (82%) Decreased 2% Target Not Met 

o Safe at school -  
§ 5th – (91%) Increased 6% Target Met 
§ 7th – (83%) Decreased 7% Target Not Met 
§ 9th – (84%) Increased 3% Target Met 
§ 11th – (82%) Decreased 2% Target Not Met 

o Motivation -  
§ 5th – (63%) Increased 10% Target Met 
§ 7th – (47%) Decreased 5% Target Not Met 
§ 9th – (42%) Increased 5% Target Met 
§ 11th – (28%) Decreased 3% Target Not Met 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
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Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Continue to promote collaboration, 
communication, creativity, critical thinking, 
and problem-based learning through 
innovative instructional strategies and a focus 
on the California State Standards, 
mathematical practices, habits of mind, 
effective use of technology, and writing across 
the curriculum 
• Expenditures for students to demonstrate 

growth across content areas  
• Provide professional development for all 

teachers and support staff, including 
instructional aides 

o California State Standards 
o Project-Based Learning 
o Assessment 
o Effective use of Technology 
o Instructional Strategies 

(Thinking Maps, Factwise, 
STEAM, etc.) 

o Instructional Materials support  
• Maintain MyAccess for high school 

teachers to provide writing feedback 
instantly 

• Build vertical and horizontal alignment 
and sequencing with each school site and 
across sites coordinated with state and 
national standards and assessments 

o Vertical alignment in math and 
ELA between the Elementary 
schools and Thurston 

o Vertical alignment in all subject 
areas between the elementary 
schools, Thurston, and Laguna 
Beach High School 

o Build cross-curricular 
awareness, integration and 
consistency 

o Emphasize writing, math, and 
STEAM across the curriculum 

• Continued to promote collaboration, 
communication, creativity, critical 
thinking, and problem-based learning 
through innovative instructional strategies 
and a focus on the California State 
Standards, mathematical practices, habits 
of mind, effective use of technology, and 
writing across the curriculum 

• Expenditures for students to demonstrate 
growth across content areas  

• Provided professional development for all 
teachers and support staff, including 
instructional aides 

o California State Standards 
o Assessment 
o Effective use of Technology 
o Instructional Strategies (Thinking 

Maps, Factwise, STEAM, etc.) 
o Instructional Materials support 
o Inquiry 

• Maintained MyAccess for high school 
teachers to provide writing feedback 
instantly. Provide MyAccess to middle 
school teachers 

• Built vertical and horizontal alignment 
and sequencing with each school site and 
across sites coordinated with state and 
national standards and assessments 

o Vertical alignment in math and 
ELA between the Elementary 
schools and Thurston: 22 
teachers/1 day/CER, technology, 
social/emotional supports, MTSS 
and school counselors’ role 

o Vertical alignment in all subject 
areas between Thurston and 
Laguna Beach High School: 
24/teachers, including Caitlin 
Tucker, writing, technology, 

Amount: 
1. $4,132,555 
2. $777,164 
3. $28,429 
4.  

a. $244,836 
b. $111,242 
c. $277,664 

 
Source: 
1. Base 
2. Base 
3. Base 
4. Base 
 
Budget Reference: 
1. 1000-1999 
2. 4000-4999 
3. 4000-4999 
4.  

a. 1000-1999 
b. 4000-4999 
c. 5000-5999 

 
 

Amount: 
1. $3,933,318 
2. $728,449 
3. $43,956 
4. $1,518,411 
 
 
 
Source: 
1. Base 
2. Base 
3. Base 
4. Base 
 
Budget Reference: 
1. 1000-399 

4000-4999 
5000-7999 

2. 1000-3999 
4000-4999 
5000-7999 

3. 1000-3999 
4000-4999 
5000-7999 

4. 1000-3999 
4000-4999 
5000-7999 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

o Non-evaluative learning walks at 
all sites to promote sharing of 
best practices and collaboration 

• Provide opportunities for teachers to 
participate in the 4CLE committee to 
determine the most effective way to 
incorporate the 4CLE classrooms and 
technology 

• Increase project-based learning 
opportunities including Oral History, 
Mock Trial, outdoor science camp, 
robotics, etc 

 
2. Increased use of Common Core State Standards 
aligned materials and instructional materials that 
promote collaboration, critical thinking, creativity, 
and communication 

• Purchase Common Core instructional 
materials for ELA and NGSS 

o Read 180 (K-8) 
o Wonders (K-5) 
o StudySync (6-12) 
o iLit (K-12) 

 
3. Create and implement a comprehensive 
assessment system to monitor student progress, 
provide information for accurate placement, and 
diagnose areas of need for early intervention and 
support 

• Utilize Illuminate to create and administer 
common formative assessments to all 
students in math, language arts, and 
writing and analyze student performance 
data 

• Assess reading fluency twice per year for 
all elementary student using DIBELS 
Next and 3 times per year for those 
involved in intervention 

• Utilize the DAZE assessment to evaluate 
comprehension for grades 3-5 

social/emotional supports, MTSS 
and school counselors’ role 

o Built cross-curricular awareness, 
integration and consistency 

o Emphasized writing, math, and  
o Non-evaluative learning walks at 

all sites to promote sharing of 
best practices and collaboration: 
Math and NGSS including 
17/teachers, school personnel, 
Jennifer McClune, 4/days for 
LBHS and 5/days for TMS 

• Increased project-based learning 
opportunities including Oral History, 
Mock Trial, outdoor science camp, 
robotics, Passion Projects, Rocket Ready 
etc., including 26/Year 1 and Year 2 
teachers, 

 
2. Increased use of Common Core State Standards 
aligned materials and instructional materials that 
promote collaboration, critical thinking, creativity, 
and communication 

• Purchased Common Core instructional 
materials for ELA and NGSS and Social 
Studies: 

o Read 180 (K-8) 
o Wonders (K-5) 
o StudySync (6-12) 
o iLit (K-12) 
o Paxton Patterson 
o System 44 
o DBQ 
o IXL 

 
3. Created and implemented a comprehensive 
assessment system to monitor student progress, 
provided information for accurate placement, and 
diagnosed areas of need for early intervention and 
support 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

• Use SRI in the elementary schools to 
assess reading comprehension and 
determine reading levels and progress 

• Math and writing benchmarks for K-8 to 
assess student academic achievement and 
standards mastery 

• Incorporate audio and video into writing 
assessments and classroom instruction to 
build listening skills  

• Incorporate performance tasks into math 
assessments to increase use of 
mathematical practices 

• Interim assessments that require the 4 Cs 
including Smarter Balanced interim 
assessments and Performance Tasks 

 
4. Students will have access to high quality art 
instruction across all grade levels 

• Students at all grade levels will have 
access to high quality art instruction, 
including a-g art electives at Laguna 
Beach High School, STEAM and art 
electives at the middle school, and 
standards-based, enrichment activities at 
the elementary schools 

• .4 FTE District VAPA TOSA to 
coordinate art programs and community 
partnerships 

• Utilized Illuminate to create and 
administer common formative 
assessments to all students in math, 
language arts, and writing and analyze 
student performance data 

• Assess reading fluency 3 times per year 
for all elementary students using DIBELS 
Next and monthly progress monitoring for 
those students involved in reading 
intervention 

• Utilized the DAZE assessment to evaluate 
comprehension for grades 3-5 and 
monthly DIBELS progress monitoring for 
those students involved in reading 
intervention 

• Used SRI in the elementary schools to 
assess reading comprehension and 
determine reading levels and progress 

• Math and writing benchmarks for K-8 to 
assess student academic achievement and 
standards mastery 

• Science and Social Studies benchmarks in 
grades 6-8 to assess student academic 
achievement and standards mastery 

• Incorporate audio and video into writing 
assessments and classroom instruction to 
build listening skills  

• Incorporated performance tasks into math 
assessments to increase use of 
mathematical practices  

• Interim assessments that required the 4 Cs 
included Smarter Balanced interim 
assessments and Performance Tasks 

 
4. Students had access to high quality art 
instruction across all grade levels 

• Students at all grade levels had access to 
high quality art instruction, including a-g 
art electives at Laguna Beach High 
School, STEAM and art electives at the 
middle school, and standards-based, 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

enrichment activities at the elementary 
schools 

• .4 FTE District VAPA TOSA to 
coordinate art programs and community 
partnerships 

 

Action 2 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. An Integrated instructional ELA/ELD 
framework will be implemented 
§ An English Language Development 

program (iLit) will be adopted at each 
school site for the purpose of gaining 
academic content knowledge and English 
language proficiency 

§ All English learners will receive 
integrated and designated ELD 
instruction until they are reclassified 

2. Students will benefit from targeted support 
through MTSS systems so that all students 
have access to rigorous academic content and 
are able to master the California State 
Standards for their grade level. Academic 
content that is differentiated to allow access to 
the California State Standards at grade level 
by all students including special education 
students and English learners 
• Provide Project-Based Learning and 

enrichment opportunities in Science and 
Social Studies across all grade levels 

• Provided an Algebra, Geometry, and 
Algebra II intervention courses for 
students who fail the course to retake it 
during second semester to not fall behind 
on the math pathway 

• Provide Algebra II Essentials for 
struggling students to gain foundational 

• An Integrated instructional ELA/ELD 
framework was implemented 

§ An English Language Development 
program (iLit) will be adopted at each 
school site for the purpose of gaining 
academic content knowledge and 
English language proficiency 

§ All English learners will receive 
integrated and designated ELD 
instruction until they are reclassified 

• Students benefited from targeted support 
through MTSS systems so that all 
students have access to rigorous 
academic content and are able to master 
the California State Standards for their 
grade level. Academic content that is 
differentiated to allow access to the 
California State Standards at grade level 
by all students including special 
education students and English learners 

• Provided an Algebra, Geometry, and 
Algebra II intervention courses for 
students who fail the course to retake it 
during second semester to not fall behind 
on the math pathway 

• Provided Algebra II Essentials for 
struggling students to gain foundational 
Algebra II skills before taking the College 
Prep Algebra II course 

Amount: 
1.         

a. $149,063 
b. $12,000      

2.  
a. $1,258,988 
b. $1,416,848 

3.  
a. $83,858 
b. $25,000 

4.  
a. $250,554 
b. $661,678 
c. $7,504 
d. $117,713 
e. $262,903 
f. $10,000          

5.  
a. $68,750 
b. $8, 000 
c. $360 

 
Source: 
1. Base 
2. Base 
3. Base 
4. Base 
5. Base 
 

Amount: 
1. $451,828 
2. $2,450,839 
3. $130,908 
4. 396,995 
5. 47,106 
 
 
 
 
 
 
 
 
 
 
 
Source: 
1.         Base 
2.         Base 
3.         Base 
4.         Base 
5.         Base 
 
 
Budget Reference: 

1. 1000-3999 
4000-4999 
5000-7999 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

Algebra II skills before taking the College 
Prep Algebra II course 

• Provide various technology-based 
intervention and enrichment programs 

 
3. Increase opportunities for intervention and 
support at all school sites for all students, 
including English Learners, Special Education 
students, and students struggling in core academics 

• Refine Multi-Tiered Systems of Support 
(MTSS), including intervention classes 
and RtI coordination and support 

• High School math and English support 
classes 

• Middle School Core Academy 
• Elementary academic support during and 

after school 
• Counseling services at each site 
• Diagnostic testing and data monitoring 

for early intervention 
• After school tutoring or support 

provided at each school at least once per 
week 

• Instructional Assistants at all sites to 
provide support for struggling learners 

• Reading Intervention teacher at each 
elementary site 

• Provide free bus transportation for 
identified low-income students, as well as 
general education students for extended 
day and additional support classes 

 
4. Increased opportunities for enrichment at each 
school sit. 

• Zero period offered at Thurston and 
LBHS so that students can participate in 
additional electives or other classes 
during the regular school day 

• Site GATE Advisory Meetings 

• Provided various technology-based 
intervention and enrichment programs 

 
3. Increased opportunities for intervention and 
support at all school sites for all students, including 
English Learners, Special Education students, and 
students struggling in core academics 

• Refined Multi-Tiered Systems of Support 
(MTSS), including intervention classes 
and RtI coordination and support 

• High School math and English support 
classes 

• Middle School Core Academy 
• Elementary academic support during and 

after school 
• Counseling services at each site 
• Diagnostic testing and data monitoring 

for early intervention 
• After school tutoring or support provided 

at each school at least once per week 
• Tier 2 ELD after school intervention at 

middle school 
• Tier 2 after school math intervention at 

the middle school 
• EL Math intervention provided after 

school at El Morro. 
• Paraeducators and instructional assistants 

at all sites to provide enrichment and 
support for struggling learners 

• Instructional Assistants at all sites to 
provide support for struggling learners 

• Reading Intervention teacher at each 
elementary site 

• Provided free bus transportation for 
identified low-income students, as well as 
general education students for extended 
day and additional support classes 

 
4. Increased opportunities for enrichment at each 
school sit. 

Budget Reference: 
1.        

a. 1000-1999 
b. 5000-5999 

2.  
a. 1000-1999 
b. 5000-5999 

3.  
a. 2000-2999 
b. 5000-5999 

4.  
a. 1000-1999 
b. 2000-2999 
c. 3000-3999 
d. 4000-4999 
e. 5000-5999 
f. 6000-6999 

5.  
a. 1000-1999 
b. 2000-2999 
c. 4000-4999 

 
 

2. 4000-4999 
5000-7999 

3. 1000-3999 
4000-4999 
5000-7999 

4. 1000-3999 
               4000-4999 
               5000-7999 

5. 1000-3999 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

• Regularly scheduled District GATE 
Committee meetings to discuss 
enrichment opportunities and best 
practices 

• Decrease the number of student aides at 
the high school Increase Peer Tutoring 
opportunities. Utilize trained and 
qualified students as peer tutors in 
classrooms 

• Provided a Model United Nations 
Summer Bridge class 

• Accelerated math pathways in grades 6-
11 

• Add AP Computer Science and AP 
Statistics at LBHS 

• Add Mandarin III at LBHS and Mandarin 
II at TMS 

• Continue to implement the math 
placement plan to assure accurate 
placement and enrichment opportunities 
for all students 

o Multiple measures 
o Various access points for the 

accelerated pathway 
o A variety of high level math 

courses 
• Extensive extra-curricular opportunities, 

after-school programs, and school clubs 
at each site 

• Destination Imagination at the elementary 
and middle schools 

• An extensive athletics program at LBHS 
 
5. Provide summer school remediation programs 
for students with disabilities and struggling 
learners 

• Provide remediation summer school 
programs for grades 1-12  

• Provide an extended school year program 
for students with exceptional needs 

• Zero period offered at Thurston so that 
students can participate in additional 
electives or other classes during the 
regular school day 

• Site GATE Advisory Meetings at 
elementary and middle schools 

• Regularly scheduled District GATE 
Committee meetings to discuss 
enrichment opportunities and best 
practices 

• Elementary enrichment opportunities 
• Eliminated student aides at the high 

school Increase Peer Tutoring 
opportunities. Utilize trained and qualified 
students as peer tutors in classrooms 

• Provided a Model United Nations 
Summer Bridge class 

• Accelerated math pathways in grades 6-11 
• Add AP Computer Science and AP 

Statistics at LBHS 
• Add Mandarin III at LBHS and Mandarin 

II at TMS 
• Continued to implement the math 

placement plan to assure accurate 
placement and enrichment opportunities 
for all students 

• Multiple measures 
• Various access points for the accelerated 

pathway 
• A variety of high level math courses 
• Extensive extra-curricular opportunities, 

after-school programs, and school clubs at 
each site 

• Destination Imagination at the elementary 
and middle schools 

• An extensive athletics program at LBHS 
 
5. Provided summer school remediation programs 
for students with disabilities and struggling 
learners 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

 • Provided remediation summer school 
programs for grades 1-12  

• Provided an extended school year 
program for students with exceptional 
needs 

 

Action 3 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. Students will have access to 21st Century real-
world technology tools 
• Purchase and maintain technology tools 

necessary for 21st century teaching and 
learning / BYOD 

• Assure that all students have access to a 
Chromebook, laptop, or iPad through 
district supplemented BYOD program 

 
2.   Continue to promote effective use of 
technology 

• All K-5 students have scheduled push in 
time to develop technology skills 
including, but not limited to, 
keyboarding, coding, and researching 

 

1. Students had access to 21st Century real-world 
technology tools 
• Purchased and maintained technology 

tools necessary for 21st century teaching 
and learning / BYOD 

• All students had access to a Chromebook, 
laptop, or iPad through district 
supplemented BYOD program 

 
2.   Continued to promote effective use of 
technology 

• All K-5 students had scheduled push in 
time to develop technology skills 
including, but not limited to, keyboarding, 
coding, and researching 

Amount: 
1.  

a. $555,000 
b. $600,000 
c. $58,000 

2. $1,073,281 
 
Source: 
1. Base 
2. Base 
 
Budget Reference: 
1.  

a.    4000-4999 
       b.    5000-5999 
2.  

a.    4000-4999 
b.    5000-5999 

 
 

Amount: 
1. $1,361,480             
2. $1,258,252 
 
Source: 
1. Base 
2. Base 
 
Budget Reference: 

1. 4000-4999 
5000-7999 

2. 1000-3999 
 

Action 4 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. School sites will continue to implement 
programs that build character, increase school 

1. School sites continued to implement programs 
that built character, increased school 

Amount: 
1. $88,000 

Amount: 
1. $100,000 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

connectedness, create a positive school 
climate, and provide mentorship opportunities 
• Expenditures to promote school and 

community connectedness 
o Parent information nights 
o Community events 
o Middle and High School 

orientation events 
o PTA meetings and activities 
o Back to School Nights and Open 

House 
o Link Crew 
o WEB (Where Everyone 

Belongs) 
o Peer Assistance Leadership 

(PAL) 
o ASB and Leadership at 

secondary schools 
o Rachel's Challenge and 

Character Counts at elementary 
schools 

o Opportunities for during and 
after school involvement in 
clubs and other activities 

 
• Summer bridge course for academically 

struggling incoming freshman to build 
school connectedness and improve 
academic skills 

• August professional development day 
emphasizing building positive school 
climate and cultural awareness 

 
2.  School sites will continue to implement PBIS, 
which includes pro-active teaching strategies and 
supporting appropriate student behaviors to create 
positive school environments 

• AERIES data used at each site to 
determine discipline trends and student 
needs 

connectedness, created a positive school 
climate, and provided mentorship 
opportunities 
• Expenditures promoted school and 

community connectedness 
o Parent information nights 
o Community events 
o Middle and High School 

orientation events 
o PTA meetings and activities 
o Back to School Nights and Open 

House 
o Link Crew 
o WEB (Where Everyone Belongs) 
o Peer Assistance Leadership 

(PAL) 
o ASB and Leadership at 

secondary schools 
o Rachel's Challenge and Character 

Counts at elementary schools 
o Opportunities for during and 

after school involvement in clubs 
and other activities 

o Anti-Defamation League (ADL) 
o No Place for Hate 

• Summer bridge course for academically 
struggling incoming freshman to build 
school connectedness and improve 
academic skills 

• August professional development day 
emphasized building positive school 
climate and cultural awareness 

 
2.  School sites continued to implement PBIS, 
which included pro-active teaching strategies and 
supporting appropriate student behaviors to create 
positive school environments 

• AERIES data used at each site to 
determine discipline trends and student 
needs 

2. a. $7,288 
        b. $7,000 
        c. $2,000 
Source: 
1. Base 
2. Base 
Budget Reference: 
1. 5000-5999 
2. a. 1000-1999  
        b. 4000-4999 
        c. 5000-5999 
 
 

2. $116,978 
Source: 
1. Base 
2. Base 
Budget Reference: 
1. 4000-4999 

5000-7999 
2. 1000-3999 

4000-4999 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

o Sites will use suspension and 
discipline data to create plans for 
assuring that suspension rates for 
SWD, SED, EL, and Hispanic 
students decrease 

• The district implement programs and 
supports to increase attendance rates at all 
school sites 

o Sites will consistently implement 
district attendance policies, 
including sending out attendance 
letters, monitoring students with 
attendance issues, referring to 
the District Attendance Review 
Team, and accurately reporting 
daily attendance 

o An Attendance workgroup will 
be created at LBHS to determine 
best practices for increasing 
attendance rates and determining 
possible interventions and 
supports 

o A new Independent Study policy 
will be implemented, providing 
instructional support and online 
learning opportunities for 
students who are not able to 
attend school 

o The district will increase parent 
education efforts regarding 
attendance policies and the 
impact of absences on academic 
achievement  

•  The high school staff will continue to 
emphasize PRIDE expectations both 
academically and behaviorally 

o PRIDE (Problem-Solving, 
Resiliency, Integrity, 
Dependability and Engagement) 
is expected to be modeled by all 
stakeholders in and out of the 
classroom setting including 

o Sites used suspension and 
discipline data to create plans for 
assuring that suspension rates for 
SWD, SED, EL, and Hispanic 
students decrease 

• The district implemented programs and 
supports to increase attendance rates at all 
school sites 

o Sites consistently implemented 
district attendance policies, 
including sending out attendance 
letters, monitoring students with 
attendance issues, referring to the 
School Attendance Review 
Board (SARB), and accurately 
reporting daily attendance 

o An Attendance workgroup was 
created at LBHS to determine 
best practices for increasing 
attendance rates and determining 
possible interventions and 
supports 

o Attendance coach and temporary 
attendance support positions 
created at LBHS to support the 
attendance plan 

o A new Independent Study policy 
was implemented, providing 
instructional support and online 
learning opportunities for 
students who are not able to 
attend school 

o The district increased parent 
education efforts regarding 
attendance policies and the 
impact of absences on academic 
achievement  

•  The high school staff continued to 
emphasize PRIDE expectations both 
academically and behaviorally 

o PRIDE (Problem-Solving, 
Resiliency, Integrity, 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

sporting events, staff meetings, 
PTA, newsletters, public events, 
etc. 

o PRIDE passes will be given to 
students who demonstrate 
PRIDE characteristics. Staff will 
be recognized for giving out 
PRIDE cards 

o Specific Friday PLC times 
throughout the year will 
continue to be dedicated to 
discussions regarding PRIDE 
skill development and progress 

• Thurston will continue to implement 
SMART Goals: “6 for 6th,” “7 for 7th” 
and “8 for 8th” is a plan to convey a 
common message to incoming students 
and their families. To help all students 
develop the skill sets and attitudes needed 
to be successful, teachers collaborated to 
choose six key focal points that focus on 
time management, preparedness, 
consistent use of the planner, organization 
of binders, and checking grades online 

 

Dependability and Engagement) 
is expected to be modeled by all 
stakeholders in and out of the 
classroom setting including 
sporting events, staff meetings, 
PTA, newsletters, public events, 
etc. 

o PRIDE passes given to students 
who demonstrate PRIDE 
characteristics. Staff will be 
recognized for giving out PRIDE 
cards 

• Thurston continued to implement SMART 
Goals: “6 for 6th,” “7 for 7th” and “8 for 
8th” is a plan to convey a common 
message to incoming students and their 
families. To help all students develop the 
skill sets and attitudes needed to be 
successful, teachers collaborated to 
choose six key focal points that focus on 
time management, preparedness, 
consistent use of the planner, organization 
of binders, and checking grades online 

 

 
Action 5 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Provide supports for English proficient 
students and SED students to increase 
academic achievement 
• Community liaison to increase student 

and community involvement in English 
Learner Programs 

• EL TOSA to provide professional 
development for teachers on supporting 

1. Provided supports for English proficient 
students and SED students to increase 
academic achievement 
• Community liaison increased student and 

community involvement in English 
Learner Programs 

• An English Language Development 
program was implemented at each school 

Amount: 
1.  

a. $154,121 
b. $159,476 
c. $127,860 
d. $176,620 
e. $38,568 
f. $41,775 

Amount: 
1. $545,000 

 
Source: 
1. Supplemental 

 
Budget Reference: 
1. 1000-3999 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

English learners and to monitoring 
English learner programs and supports 

• An English Language Development 
program will be implemented at each 
school site for purposes of gaining 
academic content knowledge and English 
language proficiency 

• EL Instructional Assistants at all sites 
• After school program, Club Juntos, for 

supporting elementary EL and SED 
students 

• After school tutoring for TMS and LBHS 
students 

• After school busing for tutoring programs 
and Club Juntos 

site for purposes of gaining academic 
content knowledge and English language 
proficiency 

• EL Instructional Assistants at elementary 
and middle schools 

• After school program, Club Juntos, for 
supporting elementary EL and SED 
students 

• After school tutoring for TMS and LBHS 
students 

• After school busing for tutoring programs 
and Club Juntos 

 

 
Source: 
1.  

a. Base 
b. Supplemental 
c. Base 
d. Supplemental 
e. Supplemental 
f. Supplemental 

 
Budget Reference: 
1.  

a. 1000-1999 
b. 1000-1999 
c. 2000-2999 
d. 3000-3999 
e. 4000-4999 
f. 5000-5999 

 
 

4000-4999 

 
Action 6 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Support Foster Youth / McKinney-Vento 
academic support systems 
• Allocate funds for support and 

intervention 
• District homeless/foster student liaison 
• Purchase computers to supplement the 

BYOD program for unduplicated pupils 
who cannot afford to provide their own 
devices 

1. Supported Foster Youth / McKinney-Vento 
academic support systems 
• Allocated funds for support and 

intervention 
• District homeless/foster student liaison 
• Purchased computers to supplement the 

BYOD program for unduplicated pupils 
who cannot afford to provide their own 
devices 

Amount: 
1. $43,200 
 
Source: 
1.  Supplemental 
 
Budget Reference: 
1. 5000-5999 
 

Amount: 
1. $206,597 
 
Source: 
1.  Title I Funds 
 
Budget Reference: 
1. 1000-3999 
2. 5000-7999 
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Action 7 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Provide summer school programs for English 
Learners 

• Provide an ELD Support Summer 
program 

1. Provided summer school programs for English 
Learners 

• Provided an ELD Support Summer 
program 

Amount: 
1. $60,000 
 
Source: 
1. Supplemental 
 
Budget Reference: 
1. 1000-1999 

Amount: 
1. $13,337 
 
Source: 
1. Base 
 
Budget Reference: 
1. 1000-3999 

 
Action 8 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Provide counseling programs and alternative 
discipline programs 
• JADE Program 
• TUPE Activities 
• Alternative Discipline Programs 

o Readmission for Drugs and 
Alcohol 

o Tobacco Intervention 
o District Attendance Review 

Team (DART) 

1. Provided counseling programs and alternative 
discipline programs 
• JADE Program 
• TUPE Activities 
• Alternative Discipline Programs 

o Readmission for Drugs and 
Alcohol 

o Tobacco Intervention 
o School Attendance Review 

Board (SARB) 

Amount: 
1.  

a. $1,314,298 
b. $7,148 
c. $276,169 

 
Source: 
1.  

a. Base 
b. Base 
c. Base 

 
Budget Reference: 
1.  

a. 1000-1999 
b. 4000-4999 
c. 5000-5999 

 

Amount: 
1. $51,018 
 
Source: 
1. Base 
 
Budget Reference: 
1. 1000-3999 
2. 4000-4999 
3. 5000-7999 
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Action 9 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Increase student social emotional strength and 
resources available for social emotional 
learning and support 
• Hire a Director of Social Emotional 

Learning 
• Hire two Student Support Specialists 
• Research and pilot universal screening 

tools 
• Research Social/Emotional Learning 

curriculum (SEL) 
• Continue to implement Second Step at the 

elementary schools 
• Botvins Life Skills program in grades 4-8 
• Stanford Tobacco Prevention Toolkit in 

9th grade Health classes 
• Cyber education program in all grade 

level 
• Gold Coast Youth Services 
• Western Youth Services 
• Princeton Health Press 
• Full time counselors and psychologists at 

each school site 
• Guidance plans created and implemented 

at each school site to address 
social/emotional and academic needs of 
students 

 

1. Increased student social emotional strength 
and resources available for social emotional 
learning and support 
• Hired a Director of Social Emotional 

Learning 
• Hired two Student Support Specialists 
• Researched and piloted universal 

screening tools 
• Researched Social/Emotional Learning 

curriculum (SEL) 
• Continued to implement Second Step at 

the elementary schools 
• Botvins Life Skills program in grades 4-8 
• Stanford Tobacco Prevention Toolkit in 

9th grade Health classes 
• Cyber education program in all grade 

level 
• Gold Coast Youth Services 
• Western Youth Services 
• Princeton Health Press 
• Full time counselors and psychologists at 

each school site 
• Guidance plans created and implemented 

at each school site to address 
social/emotional and academic needs of 
students 

• “Be an Upstander” presentations at TMS 
each year 

• Cyber Cop in grades 7 and 8 
• Restorative Practices at TMS 
• Julie Lythcott-Haims parent education 

presentation on social and emotional 
health. 

Amount: 
1.  

a. $350,000 
b. $8,000 
c. $10,000 

 
Source: 
1.  

a. Base 
b. Base 
c. Base 

 
Budget Reference: 
1.  

a. 1000-1999 
b. 4000-4999 
c. 5000-5999 

 
 

Amount: 
1. $1,128,791 
 
Source: 
1. Base 
 
Budget Reference: 
1. 1000-3999 

4000-4999 
5000-7999 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, 
including performance data from the LCFF Evaluation Rubrics, as applicable.  
Cell 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
 
All of the school sites utilized programs that build character and school connectedness, including the implementation of WEB at TMS, Link Crew at LBHS, Rachel’s Challenge 
and Character Counts at the elementary schools, and Anti-Defamation League professional development districtwide. Additionally, Breaker 101 was implemented at LBHS to help 
socially and/or academically struggling freshmen prepare for high school. All of the school sites also continued to implement PBIS strategies and activities.  
The district continued to build a comprehensive assessment program utilizing multiple measures to assess academic achievement and determine areas of need for students. 
Illuminate usage continues to increase and most teachers have at least accessed the system to input benchmark scores and access CAASPP results. Many teachers have also created 
and given online assessments.  
The district adopted ELA/ELD curriculum and implemented it this year. All teachers received comprehensive professional development in the summer and at the beginning of the 
year regarding the adoption.  
The teachers chose to adopt iLit as the ELD curriculum for 2017-18. Teachers also received professional development regarding implementation of the program.  
The district focused on social and emotional supports for students, hiring a Director of Social Emotional Learning and two Student Support Specialists. Additionally, the district 
conducted social/emotional screeners to identify students at risk.  
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
 
The character building and school connectedness programs have resulted in a decrease in suspension rates and truancy rates district-wide. Suspension rates also decreased for all 
subgroups. Additionally, school connectedness has improved in grade 5, 7, and 9 according to the 2018 CHKS. Additionally, the availability of social and emotional counseling 
and behavioral supports increased according to the LCAP survey.  
Our comprehensive assessment program and MTSS resulted in increased assessment results in math and ELA and more students accessing rigorous courses. All juniors were 
enrolled in a third year of math in 2017-18, accessing Algebra II standards or higher-level math.  
 
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 
Goal 1, Action 1 – Professional development regarding project-based learning was not offered. However, professional development regarding inquiry and curriculum adoptions 
was added. 
Goal 1, Action 1 – Additional curriculum was purchased to support interventions and CA State standards: Paxton Patterson, System 44, DBQ, IXL 
Goal 1, Action 1 – The costs for all of the assessment systems was under-budgeted. The amount for Illuminate, DIBELS, and SRI cost an extra $15,527. 
Goal 1, Action 1 - The cost for the arts programs at all sites and the VAPA TOSA were underestimated by approximately $884,000 as we did not account for art classes at TMS or 
the elementary schools or the STEAM classes at TMS and the high school.  
Goal 1, Action 2 – Tier 2 math and ELD after-school interventions were added at the middle school to support English learners. 
Goal 1, Action 2 – EL Math intervention provided after school at El Morro. 
Goal 1, Action 2 –The cost of zero period at TMS was overestimated.   

24



 
Goal 1, Action 4 – An attendance coach and attendance support person added at the high school to monitor student attendance and implement attendance interventions, increasing 
the expenditures by approximately $100,000.  
Goal 1, Action 5 – We used supplemental funds to cover all of the costs in Action 5, instead of splitting the funding between base and supplemental. Additionally, the funding for 
the ELD classes was overestimated as we did not offer a separate ELD section at LBHS.  
Goal 1, Action 7 – The cost of EL summer school was overestimated by approximately $53,000.  
Goal 1, Action 9 – The cost for the salaries for the Director of Social Emotional Support, 2 Student Support Specialists, and all of the contracted social emotional support services 
was under-estimated. We also added Julie Lythcott-Haims parent education presentation on social and emotional health. The actual expenditures for this action increased by 
approximately $760,000. 
 
 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
 
A school librarian will be hired and two technology coaches to support technology implementation and information and communication technology skills. (Goal 1, Action 3)
 

Goal 2 
All students will gain the knowledge and skills to be college and career ready through a wide variety of academic and enrichment opportunities. 
 
State and/or Local Priorities addressed by this goal: 

State Priorities: 2, 4, 7, 8 

Annual Measureable Outcomes 
Expected Actual 

Early Assessment Program Scores: 
• Math - Increase 5% 
• ELA - Increase 2% 
• EAP Results SWD  

o Math - Increase 5% 
o ELA - Increase 5 

• EAP Results SED  
o Math - Increase 5% 
o ELA - Increase 5% 

• EAP Results EL 
o Math - Increase 5% 

Early Assessment Program Scores: 
• Math – (22%) Decreased 1% Target Not Met 
• ELA – (53%) Increased 5% Target Met 
• EAP Results SWD  

o Math – (5%) Decreased 3% Target Not Met 
o ELA – (14%) Decreased 9% Target Not Met 

• EAP Results SED  
o Math – (12%) Increased 12% Target Met 
o ELA – (45%) Increased 9% Target Met 

• EAP Results EL  
o Math – No Data 
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Expected Actual 
o ELA - Increase 5% o ELA – No Data 

AP Scores: 
• AP Testing - Increase by 10 students 
• AP Scores - Increase 1% 
• AP Testing  

o SWD - Increase by 5% 
o SED - Increase by 5% 
o EL - Increase by 5% 
o RFEP - Increase by 5% 
o Hispanic - Increase by 5% 

AP Scores: 
• AP Testing – (262) Increased by 3 students  Target Not Met 
• AP Scores – (92.4%) Increased by 4% Target Met 
• AP Testing  

o SWD – (2.2%) Decreased by 0.2% Target Not Met 
o SED – (23.6%) Increased 17% Target Met 
o EL – (5.2%) Increased 5.2% Target Met 
o RFEP – (20.4%) Increased 11% Target Met 
o Hispanic – (14.2%) Increased 3.8% Target Not Met 

ACT/SAT Results: 
• ACT Results - Increase 1 point 
• College Readiness - Increase 2% 
• PSAT/NMSTQ - Increase 3% 
• PSAT 9 - Increase 3% 

ACT/SAT Results: 
• ACT Results – (25.8) Decreased by 0.8 points Target Not Met 
• College Readiness – (54%) Decreased by 8% Target Not Met 
• PSAT/NMSTQ – (62%) Increased by 7% Target Met 
• PSAT 9 – (57%) Decreased by 9% Target Not Met 

UC a-g Completions: 
• UC a-g Completion Rates - Increase by 5% 
• UC a-g Completion Rates  

o SWD - Increase by 10% 
o SED - Increase by 10% 
o EL - Increase by 10% 

UC a-g Completions: 
• UC a-g Completion Rates – (76%) Increased by 6% Target Met 
• UC a-g Completion Rates  

o SWD – (67%) Increased by 23% Target Met 
o SED – (42%) Decreased by 20% Target Not Met 
o EL – (100%) Increased by 100% Target Met 

AP/CTE Enrollment: 
• AP Enrollment - Increase by 10% 
• CTE Enrollment - Increase by 5% 

AP/CTE Enrollment: 
• AP Enrollment – (788) Increased by 36% Target Met 
• CTE Enrollment – (299) Increased by 8% Target Not Met 

AP/STEM/CTE Course Offerings: 
• AP Courses - Increase by 2 Courses 
• CTE Courses - Increase by 1 courses 
• STEAM - Increase by 2 courses 

AP/STEM/CTE Course Offerings: 
• AP Courses – (19) Increased by 2 Courses Target Met 
• CTE Courses – (8) Decreased by 4 Courses Target Not Met 
• STEAM – (11) Increased by 2 courses Target Met 

CTE Pathway Completions: 
• CTE Pathway Completion Rates - Increase 10% 

CTE Pathway Completions: 
• CTE Pathway Completion Rates – (24) Decreased by 16 Students Target 

Not Met 

Annual LCAP Survey: 
• Challenging Classes - Increase 5% 

Annual LCAP Survey: 
• Challenging Classes – (78%) Increased 3% Target Not Met 
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Expected Actual 

• CTE Courses - Increase 5% 
• STEAM Courses - Increase 3% 
• Other Courses - Maintain or improve 

• CTE Courses – (57%) Decreased 4% Target Not Met 
• STEAM Courses – (63%) Decreased 6% Target Not Met 
• Other Courses -  

o UC/CSU – (84%) Increased 9% Target Met 
o AP – (81%) Increased 1% Target Met 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. Expand UC/CSU a-g, ROP, CTE, and STEAM 
course offerings and encourage more 
participation by English Learners, Special 
Education students, and redesignated students 
• Implement and expand CTE pathways, 

ROP courses, UC/CSU a-g courses, and 
STEAM elective courses 

o STEAM electives at the middle 
school in all grade levels 

o AP Computer Science 
o Graphic Design Fundamentals  

• Purchase materials to support CTE, ROP, 
UC/CSU a-g, and STEAM courses at the 
high school 

• Provide materials for STEAM classes and 
a coding class at the middle school 

 
2.  Increase participation and success in the AP 
program and on SAT/ACT testing 

• Continue to increase Advanced Placement 
course enrollment 

• Administer PSAT to all freshman and 
juniors and the PreACT to all sophomores 
during the school day 

• Use PSAT and PreACT scores to recruit 
students, especially those from 

• Expanded UC/CSU a-g, ROP, CTE, and 
STEAM course offerings and encouraged 
more participation by English Learners, 
Special Education students, and 
redesignated students 

• Implemented and expanded CTE 
pathways, ROP courses, UC/CSU a-g 
courses, and STEAM elective courses 

o STEAM electives at the middle 
school in all grade levels 

o AP Computer Science 
o Graphic Design Fundamentals  

• Purchased materials to support CTE, 
ROP, UC/CSU a-g, and STEAM courses 
at the high school 

• Provided materials for STEAM classes 
and a coding class at the middle school 

 
2.  Increased participation and success in the AP 
program and on SAT/ACT testing 

• Continued to increase Advanced 
Placement course enrollment 

• Administered PSAT to all freshman and 
juniors and the PreACT to all sophomores 
during the school day 

• Used PSAT and PreACT scores to recruit 
students, especially those from 

Amount: 
1.  

a. $80,000 
b. $125,665 
c. $28,185 
d. $23,080 
e. $56,096 

2.  
a.     $43,000 
b.     $1,950 

3.  
a.     $171,415 
b.     $16.244 

4. $476,503 
 
Source: 
1.  

a. Base 
b. Base 
c. Base 
d. Base 
e. Base 

2.  
a.     Base 
b.     Base 

3.  
a.     Base 
b.     Base 

Amount: 
1. $358,226          
2. $59,871 
3. $85,083 
4. $334,480 
 
Source: 
1. Base 
2. Base 
3. Base 
4. Base 
 
Budget Reference: 
1. 1000-3999 

4000-4999 
5000-7999 

2. 1000-3999 
5000-7999 

3. 1000-3999 
4000-4999 
5000-7999 

4. 1000-3999 
4000-4999 
5000-7999 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

underrepresented subgroups, into AP and 
honors courses 

• Provide a summer AP support class - 
Breaker Advance 

 
3.  Increase college and career readiness support 

• Full time college and career specialist and 
full time scholarship and financial aid 
coordinator at Laguna Beach High School 

• Assist students in the development of a 
personal post-secondary plan based on 
his/her skills, interests, aptitudes, 
experiences and preparation. 

• Laguna Beach High School counselors 
will offer parent evening events for each 
grade level that will focus on the 
preparation needed for college and career 
readiness throughout high school  

• Increase direct career experiences for 
every student including job shadow, 
internship, ROP/CTE courses, or other 
hands-on experience 

• Develop partnerships with community 
organizations and businesses to increase 
student interaction with experts in the field 

• Utilize parents and alumni as career 
speakers 

 
4.  Continue to promote collaboration, 
communication, creativity, critical thinking, and 
problem-based learning through innovative 
instructional strategies and a focus on the California 
State Standards, mathematical practices, habits of 
mind, effective use of technology, and writing 
across the curriculum 

• Provide professional development in 
writing for middle school teachers 

• Adjust middle and high school ELA 
instruction to emphasize college writing as 
well as expository reading and analysis, 

underrepresented subgroups, into AP and 
honors courses 

• Provided a summer AP support class - 
Breaker Advance 

 
3.  Increase college and career readiness support 

• Full time college and career specialist and 
full time scholarship and financial aid 
coordinator at Laguna Beach High School 

• Assist students in the development of a 
personal post-secondary plan based on 
his/her skills, interests, aptitudes, 
experiences and preparation. 

• Laguna Beach High School counselors 
will offer parent evening events for each 
grade level that will focus on the 
preparation needed for college and career 
readiness throughout high school  

• Increase direct career experiences for 
every student including job shadow, 
internship, ROP/CTE courses, or other 
hands-on experience 

• Develop partnerships with community 
organizations and businesses to increase 
student interaction with experts in the 
field 

• Utilize parents and alumni as career 
speakers 

• Paul Kanarek staff, parent, and student 
presentations 

 
4.  Continue to promote collaboration, 
communication, creativity, critical thinking, and 
problem-based learning through innovative 
instructional strategies and a focus on the 
California State Standards, mathematical practices, 
habits of mind, effective use of technology, and 
writing across the curriculum 

• Provide professional development in 
writing for middle school teachers 

4. Base 
 
Budget Reference: 
1.  

a. 1000-1999 
b. 4000-4999 
c. 5000-5999 
d. 6000-6999 
e. 7000-7999 

2.  
a.     4000-4999 
b.     5000-5999 

3.  
a.     2000-2999 
b.     5000-599 

4. 1000-1999 
 

28



 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

and utilize these literacies throughout the 
curriculum 

• A broad offering of electives is available 
for students at the secondary schools to 
prepare them for college and career, 
including electives in: 

o Technology 
o Foreign Language 
o Drama 
o Yearbook 
o Art/Photography 
o Home economics 
o Multimedia 
o Music 
o Science and STEAM 
o Dance 
o Leadership 
o Coding 

• Adjust middle and high school ELA 
instruction to emphasize college writing 
as well as expository reading and 
analysis, and utilize these literacies 
throughout the curriculum 

• Career Talks at middle school 
• My Next Move career inventory in grades 

7 and 8 
• Passion Projects in grades 7 and 8 
• A broad offering of electives is available 

for students at the secondary schools to 
prepare them for college and career, 
including electives in: 

o Technology 
o Foreign Language 
o Drama 
o Yearbook 
o Art/Photography 
o Home economics 
o Multimedia 
o Music 
o Science and STEAM 
o Dance 
o Leadership 
o Coding 
o After bell CTE courses 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, 
including performance data from the LCFF Evaluation Rubrics, as applicable.  
Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 
Laguna Beach High School focused on implementing more comprehensive CTE pathways, with increased options. Although we did not increase the CTE course offerings in 2017-
18, we did increase the number of courses that were articulated for college credit. Additionally, we did increase the number of AP/STEAM courses by adding AP Computer 
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Science Principals and AP Statistics. The number of students enrolled in CTE courses also increased from 276 in 2016-17 to 299 in 2017-18. The number of students taking AP 
courses also increased significantly from 581 in 2016-17 to 788 in 2017-18.  
With the implementation of schoolwide college entrance exam practice and greater access to a-g courses, the a-g completion rate improved by 6% in 2017. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The emphasis on college and expository writing has resulted in improved writing scores across all grade levels, and an increase of 3% in students scoring above standard on the 
CAASPP writing claim.  
Although ACT and EAP Math scores decreased in 2017, the increased focus on college readiness and professional development regarding writing and technology skills should 
correlate to increases in college readiness assessment results in 2018. Additionally, the EAP English scores continued to increase as well as the PSAT/NMSTQ which increased by 
7% in 2017.  
The percentage of students receiving a 3 or higher on the AP increased by 4% to 92.4% in 2017. Also, the number of students participating in AP testing increased.  
One of the largest increases was the percentage of students meeting a-g, which rose 6% to 76% in 2017. Another large increase was in AP/CTE enrollment which increased by 207 
course enrollments and 23 course enrollments, respectively.  
 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Goal 2, Action 1 – Paul Kanarek was contracted to provide staff, parent, and student presentations. 
Goal 2, Action 1 – College and Career Readiness support budget overestimated by approximately $100,000 due to some salaries being cover by the College Readiness Block 
Grant.  
 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
High school AP/CTE offerings will be increased to include AP Computer Science A, and a Computer Science CTE pathway.   
 

Goal 3 
Professional Development focused on 21st Century teaching and learning. 
 
State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 2, 8 

Annual Measureable Outcomes 
Expected Actual 

Highly Qualified Teachers: Highly Qualified Teachers: 
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Expected Actual 

• NCLB Highly Qualified and appropriately credentialed - Maintain • NCLB Highly Qualified and appropriately credentialed - 100% Target Met 

CTE Credentials: 
• Number of teachers with CTE credential - Increase to 6 

CTE Credentials: 
• Number of teachers with CTE credential - Increased to 4 Target Not Met 

Number of Professional Development Opportunities: 
• Number of professional development offerings - Maintain or increase 

Number of Professional Development Opportunities: 
• Number of professional development offerings – 79 Target Met 
• Number of total teacher PD Days – 238 
• Number of teacher conference days - 53 

Number of Rocket Ready Teachers: 
• Rocket Ready Teachers - Second cohort of 30 teachers 

Number of Rocket Ready Teachers: 
Rocket Ready Teachers - Second year 1 cohort of 11 Teachers Target Not Met 
Rocket Ready 2.0 Teachers - Year 2 cohort of 15 Teachers 

Launchpad Usage: 
• 2016-17 Launch Pad Participants - Increase to 110 
• 2016-17 Launch Pad Courses - Increase to 70 

Launchpad Usage: 
• 2017-18 Launch Pad Participants – 49 Target Not Met 
• 2017-18 Launch Pad Courses – 106 Target Met  
• 2017-18 – Launch Pad Attendance – 561 Courses Completed 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. Students are instructed by teachers who engage 
in a variety of professional development 
opportunities to enhance 21st Century 
instruction utilizing technology, 
communication, collaboration, critical thinking, 
creativity, and project-based learning 
• Provide two professional development 

days before school starts 
• Fund Technology Site Leads and District 

Technology TOSA's 
• Fund 2 credentialed science teacher 

positions at the elementary school to 

1. Students are instructed by teachers who 
engage in a variety of professional 
development opportunities to enhance 21st 
Century instruction utilizing technology, 
communication, collaboration, critical 
thinking, creativity, and project-based learning 
• Provide two professional development 

days before school starts 
• Fund Technology Site Leads and District 

Technology TOSA's 
• Fund 2 credentialed science teacher 

positions at the elementary school to 

Amount: 
1.  

a. $77,894 
b. $30,000 
c. $23,420 

2. $17,000 
3. 443,785 
4.  

a. $59,844 
b. $17,157 
c. $1,327 
d. $26,704 

Amount: 
1. $51,792          
2. $78,060 
3. $263,837 
4. 110,894 
5. 796,603 
6. 79,911 
 
Source: 
1. Base 
2. Base 
3. Base 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

provide science instruction and NGSS 
implementation support 

• Teachers participate in department or 
grade level Professional Learning 
Communities (PLCs) to collaborate on 
instructional strategies, lesson planning, 
assessment, etc. 

• Continue to provide a variety of 
professional learning opportunities to 
enhance instructional practice 

o Thinking Maps 
o Factwise 
o Project-Based Learning 
o Curriculum resources and 

implementation 
o NGSS 
o Effective use of technology for 

instruction 
o Writing instruction 
o Mathematical practices 
o ELA/ELD Framework 
o Formative and Summative 

Assessment 
o History/Social Science 

Framework 
 
2.  Implement the Rocket Ready micro certificate 
program to provide outcome-based professional 
learning opportunities for teachers to increase 
instructional practice in the following areas: 

• effective technology use 
• presentation skills 
• research and inquiry 
• collaboration 

Second cohort of 30 teachers  
 
3.  Increase the use of Common Core State 
Standards aligned materials and instructional 
practices 

• Purchase instructional materials aligned to 
the CA-CCSS to ensure that all student 

provide science instruction and NGSS 
implementation support 

• Teachers participate in department or 
grade level Professional Learning 
Communities (PLCs) to collaborate on 
instructional strategies, lesson planning, 
assessment, etc. 

• Continue to provide a variety of 
professional learning opportunities to 
enhance instructional practice 

o Thinking Maps 
o Factwise 
o Curriculum resources and 

implementation 
o NGSS 
o Effective use of technology for 

instruction 
o Writing instruction 
o Mathematical practices 
o ELA/ELD Framework 
o Formative and Summative 

Assessment 
o C3 Framework 
o Inquiry 
o Dyslexia 
o Sketch-noting 

 
2.  Implemented the Rocket Ready micro 
certificate program to provide outcome-based 
professional learning opportunities for teachers to 
increase instructional practice in the following 
areas: 

• effective technology use 
• presentation skills 
• research and inquiry 
• collaboration 

Second year 1 cohort of 11 teachers 
Year 2 (Rocket Ready 2.0) cohort of 15 teachers 
 

5.  
a. $52,056 
b. $15,423 

6. $60,000 
 
Source: 
1.  

a. Base 
b. Base 
c. Base 

2. Base 
3. Base 
4.  

a. Base 
b. Bas 
c. Base 
d. Base 

5.  
a. Base 
b. Base 

6. Base 
 
Budget Reference: 
1.  

a. 1000-1999 
b. 4000-4999 
c. 5000-5999 

2. 5000-5999 
3. 4000-4999 
4.  

a. 1000-1999 
b. 2000-2999 
c. 4000-4999 
d. 5000-5999 

5.  
a.     1000-1999 
b.     5000-5999 

 
6. 1000-1999 

4. Base 
5. Base 
6. Base 
 
Budget Reference: 
1. 1000-3999 

4000-4999 
5000-7999 

2. 1000-3999 
3. 4000-4999 

5000-7999 
4. 1000-3999 
5. 1000-3999 
6. 1000-3999 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

have access to California Common Core 
State Standards aligned materials 

o ELA/ELD Program 2 Wonders 
grades K-5 

o ELA/ELD Program 2 StudySync 
grades 6-12 

o ELA/ELD Program 4 Read 180 
grades 3-8 

o ELA/ELD Program 4 iLit grades 
9-12 

o ELA/ELD Program 5 iLit grades 
K-12 

o Social Studies DBQ 
Supplemental Materials 6-8 

• Provide professional development for all 
teachers and support staff as well as 
release time an additional hours for 
planning and developing practices and 
units for common core implementation 

 
4.  Students are instructed by teachers who 
participate in a District-wide professional 
development that focuses on the implementation of 
the CCSS ELA/ELD framework and the newly 
adopted ELA/ELD curriculum and the Next 
Generation Science Standards (NGSS) 
 
5.  Collaboration and professional development 
opportunities for VAPA and Foreign Language 
teachers 
 
6.  Classified staff will engage in a variety of 
professional development opportunities to support 
student achievement and engagement, including: 

• Launchpad professional development for 
classified employees 

• Paraeducator trainings 
 
7. Teachers and administrators will participate in 

learning walks 

3.  Increased the use of Common Core State 
Standards aligned materials and instructional 
practices 

• Purchased instructional materials aligned 
to the CA-CCSS to ensure that all student 
had access to California Common Core 
State Standards aligned materials 

o ELA/ELD Program 2 Wonders 
grades TK-5 

o ELA/ELD Program 2 StudySync 
grades 6-12 

o ELA/ELD Program 4 Read 180 
grades 3-8 

o ELA/ELD Program 4 iLit grades 
9-12 

o ELA/ELD Program 5 iLit grades 
K-12 

o Social Studies DBQ 
Supplemental Materials 6-8 

• Provided professional development for all 
teachers and support staff as well as 
release time an additional hours for 
planning and developing practices and 
units for common core implementation 

 
4.  Students are instructed by teachers who 
participate in a District-wide professional 
development that focuses on the implementation of 
the CCSS ELA/ELD framework and the newly 
adopted ELA/ELD curriculum and the Next 
Generation Science Standards (NGSS) 
 
5.  Collaboration and professional development 
opportunities for VAPA and Foreign Language 
teachers 
 
6.  Classified staff engaged in a variety of 
professional development opportunities to support 
student achievement and engagement, including: 

• Launchpad professional development for 
classified employees 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

• Provide release time for TOSAs/Coaches 
and other participating teachers to 
implement learning walks 

• Paraeducator trainings 
 
7. Teachers and administrators will participate in 

learning walks 
Provide release time for TOSAs/Coaches and other 
participating teachers to implement learning walks 

Action 2 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. High performing staff who are appropriately 
assigned and credentialed 
• Competitive salaries to recruit and 

maintain high performing certificated and 
classified staff 

• All instructional positions held by 
credentialed staff who are highly qualified 
in the subjects they are teaching 

• Provide a competitive benefits package for 
classified and certificated staff 

• Stipends or professional growth points for 
professional development 

o GATE certification 
o CTE credentialing courses 
o AP Institute 

1. High performing staff were appropriately 
assigned and credentialed 
• Continued to offer competitive salaries to 

recruit and maintain high performing 
certificated and classified staff 

• All instructional positions were held by 
credentialed staff who were highly 
qualified in the subjects they taught 

• Provided a competitive benefits package 
for classified and certificated staff 

• Stipends or professional growth points for 
professional development 

o GATE certification 
o CTE credentialing courses 
o AP Institute 

Amount: 
1.  

a. $13,254,663 
b. $4,509,587 
c. $11,694,002 

 
Source: 
1.  

a. Base 
b. Base 
c. c. Base 

 
Budget Reference: 
1.  

a. 1000-1999 
b. 2000-2999 
c. 3000-3999 

Amount: 
1. $26,719,825 
 
Source: 
1. Base 
 
Budget Reference: 
1. 1000-3999 

4000-4999 
5000-7999 

 
 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, 
including performance data from the LCFF Evaluation Rubrics, as applicable.  
Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 
LBUSD staff participated in a wide range of professional development opportunities. A cohort of 11 teachers completed the Rocket Ready professional development program, 
where they worked on world changer projects with their students, while they participated in instructional and technology trainings and coaching.  
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Classified staff participated in the Launch Pad blended learning courses that provided professional development in a wide range of subjects from assessment to CPR to Google.  
Teachers attended professional development in a variety of curricular areas including ELA/ELD frameworks, the newly adopted EALA/ELD curriculum, and NGSS. This helped 
to increase the effective implementation of the CA State Standards across subject areas.  
Many teachers and administrators also participated in learning walks, although it was not consistently implemented across all sites and grade levels.  
The Common Core TOSA and EL TOSA helped coach teachers through the implementation of the new ELA/ELD curriculum. 
 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The Rocket Ready program resulted in a much greater use of technology and problem-based learning strategies among the cohort of teachers participating. These teachers 
increased the collaboration, problem-solving, and technology use in their classrooms. This should lead to better student outcomes on the CAASPP and college readiness testing, as 
well as increased levels of engagement. 
A large number of classified staff have participated in the new Launch Pad program. This had led to greater skill and knowledge among classified employees. However, due to 
restructuring the program to better align with staff and district needs, the total number of participants has initially decreased, but we are working towards continually increasing the 
number of participants 
All of the instructional professional development has led to gains on state testing at almost all grade levels.  
 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Goal 3, Action 1 – Project-based learning professional development was not provided. 
Goal 3, Action 1 - C3 Framework, Inquiry, Dyslexia, and Sketch-noting professional development opportunities were added.  
Goal 3, Action 1 – Only 11 teachers completed the cohort 2 of the Rocket Ready program as opposed to the planned 30 teachers. However, 15 teachers from the first cohort 
participated in Rocket Ready 2.0. Therefore, the cost of the program was underestimated by approximately $50,000. 
Goal 3, Action 2 – Some money was added to outside services from salaries and benefits to cover the cost of trainings for GATE, AP, and CTE.  

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The Launch Pad classified professional development program was implemented and will not be assessed for use and effectiveness (See Goal 3, Outcomes and Action 1). 
Based on feedback regarding the need for increased CTE and AP course offering, the number of CTE credentialed teachers and STEM courses have been added (See Goal 3, 
Outcomes). 
New ELA/ELD curriculum will be adopted at all grade levels as well as designated ELD programs. Also, Professional development will be provided to facilitate implementation 
and use of the resources and curriculum (See Goal 3, Action 1). 
DBQ supplemental materials will be incorporated in grades 6-8 to provide resources aligned to the new Social Studies frameworks until a new adoption occurs (See Goal 3, Action 
1). 
VAPA and Foreign Language teachers will participate in professional development and collaboration (See Goal 3, Action 1).  
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Goal 4 
Safe, attractive, clean, well equipped learning environments for all students that promote critical thinking, collaboration, creativity, and communication. 
 
State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 6  

Annual Measureable Outcomes 
Expected Actual 

4CLE Classrooms: 
• 4CLE Classrooms - Increase by 15 classrooms at LBHS English 

(8/classroom), LBHS Supports/SPED (1/classroom), LBHS Science 
(1/classroom), TMS HSS (1/classroom), TMS Math/SPED (1/classroom), 
TOW 4th grade (4/classroom) 

4CLE Classrooms: 
• 4CLE Classrooms – 10 Target Met (16 CLE Classrooms) 

Devices/Student: 
• 100% 1:1 Devices/Student district-wide - Maintain 

Devices/Student: 
• Devices/Student – 1.1:1 Target Exceeded 

School Facilities Repair Status: 
• School Facilities Repair Status - Improve to exemplary at 1 site 

School Facilities Repair Status: 
• School Facilities Repair Status - All sites good Target Not Met 

LCAP Survey Results: 
• Clean Facilities - Improve by 3% 
• Safe, Secure, and well-maintained facilities - Maintain or improve 
• Sufficient Technology - Maintain or improve 

LCAP Survey Results: 
• Clean Facilities – (78%) Increased 2% Target Not Met 
• Safe Facilities –(83%) Decreased 2% Target Not Met 
• Secure Facilities – (80%) Decreased by 2% Target Not Met 
• Well-Maintained Facilities –(84%) Decreased by 2% Target Not Met 
• Sufficient Technology – (93%) Increased by 2% Target Met 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
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Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4CLE - Learning Environment that promotes 
collaboration, communication, creativity, and 
critical thinking and includes use of technology 

• Purchase and maintain technology 
necessary for 21st Century learning and 
teaching 

• Classroom furniture to support 4Cs 
Learning Environment 

o 16 new 4CLE classrooms 
• Maintain wireless communication and 

District-wide technology infrastructure 

4CLE - Learning Environment that promotes 
collaboration, communication, creativity, and 
critical thinking and includes use of technology 

• Purchase and maintain technology 
necessary for 21st Century learning and 
teaching 

• Classroom furniture to support 4Cs 
Learning Environment 

o 10 new 4CLE classrooms 
• Maintain wireless communication and 

District-wide technology infrastructure 

Amount: 
1.  

a. $80,000 
b. $700,000 

Source: 
1.  

a. Base 
b. Base 

 
Budget Reference: 
1.  

a.    5000-5999 
b.    6000-6999 

Amount: 
1. $1,128,136 
 
Source: 
1. Base 
 
Budget Reference: 
1. 1000-3999 

4000-4999 
5000-7999 

 

Action 2 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. Continued prioritization and funding of Capital 
Improvement Plan 

 
2.   Students will benefit from a facilities condition 
assessment that will provide a systematic approach 
to upgrading and maintaining facilities 

• Support and maintain Facilities Repair and 
Replacement Plan (FRRP) 

• Students will benefit from a facilities 
condition assessment that will provide a 
systematic approach to upgrading and 
maintaining facilities 

• Maintain all school facilities and provide 
necessary upgrades to promote student 
learning and safety 

1. Continued prioritization and funding of 
Capital Improvement Plan 

 
2.   Students benefited from a facilities condition 
assessment that provided a systematic approach to 
upgrading and maintaining facilities 

• Supported and maintained Facilities 
Repair and Replacement Plan (FRRP) 

• Students benefited from a facilities 
condition assessment that provided a 
systematic approach to upgrading and 
maintaining facilities 

• Maintained all school facilities and 
provided necessary upgrades to promote 
student learning and safety 

Amount: 
1. $1,200,000 
2.  

a. $1,461,338 
b. $179,099 
c. $2,189,064 
d. $404,469 
e. $900,000 

Source: 
1. Base 
2.  

a. Base 
b. Base 
c. Base 
d. Base 
e. Base 

Budget Reference: 
1. 7000-7999 

Amount: 
1. $1,200,000 
2. $7,098,536 
 
Source: 
1. Base 
2. Base 
 
Budget Reference: 
1. 5000-7999 
2. 1000-3999 

4000-4999 
5000-7999 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

2.  
a. 2000-2999 
b. 4000-4999 
c. 5000-5999 
d. 6000-6999 
e. 7000-7999 

Action 3 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. Comprehensive school safety plans will be 
created for each site. 
• Comprehensive school safety plans will be 

created for each site with input from city 
emergency management stakeholders, 
district personnel, staff, and parents 

• “Raptor” visitor screening at all school 
sites. Badges for all employees and 
substitutes 

• Cintas Fire Protection-Bi-Annual Fire 
Inspections, Asbestos Testing, TMS 
Crossing Guards and Safety Preparedness 
Equipment and Materials 

• New suicide prevention and crisis 
response policies and procedures will be 
implemented throughout the district 
Professional development/training 
regarding suicide prevention for all staff 
and students  

• Various school staff will be C.E.R.T. 
trained 

• On-going safety training and drills at each 
school site and the district office 

• Purchase and maintain safety and disaster 
preparedness equipment and supplies at 
each site 

1. Comprehensive school safety plans were 
created for each site. 
• Comprehensive school safety plans were 

created for each site with input from city 
emergency management stakeholders, 
district personnel, staff, and parents 

• “Raptor” visitor screening at all school 
sites. Badges for all employees and 
substitutes created 

• Cintas Fire Protection-Bi-Annual Fire 
Inspections, Asbestos Testing, TMS 
Crossing Guards and Safety Preparedness 
Equipment and Materials 

• New suicide prevention and crisis 
response policies and procedures were 
implemented throughout the district 

• Professional development/training 
regarding suicide prevention for all staff 
and students  

• Various school staff were C.E.R.T. 
trained 

• On-going safety training and drills at each 
school site and the district office 

• Purchased and maintained safety and 
disaster preparedness equipment and 
supplies at each site 

Amount: 
1.  

a. $11,000 
b. $45,360 

Source: 
1.  

a. Base 
b. Base 

Budget Reference: 
1.  

a.   4000-4999 
b.   5000.5999 

Amount: 
1. $30,500 
 
Source: 
1. Base 
 
Budget Reference: 
1. 4000-4999 

5000-7999 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, 
including performance data from the LCFF Evaluation Rubrics, as applicable.  

Describe the overall implementation of the actions/services to achieve the articulated goal. 
The 4CLE initiative is still underway and we completed 10 classrooms this year. Classrooms are more technology rich and engaging, able to better promote collaboration and 
facilitate flexible arrangements. Many classrooms also have three large TVs and sound amplification to allow for better accessibility to the curriculum and instruction.  
The district is continuing to update our facilities and ensure that all buildings and equipment are well maintained and updates as necessary. 
The district is now completely 1:1, with 1:1 iPads in grades K-2 and chromebooks in grade 3-12 (Some students in grades 9-12 use their our laptops). The district has now begun 
replacement of older chromebooks. Also, this year, grade 6-12 students are able to take home their chromebooks over the summer and use the same chromebooks from year to 
year. 
The district is continuing to refine the Comprehensive School Safety Plans, and school sites are continuing to practice drills and refine plans as needed. Schools are also updating 
safety and disaster equipment.  
 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The 4CLE program has been extremely effective. Teachers and students are very happy with the classrooms and library facilities. Students are also benefiting from the increased 
availability of technology. Students at all grade levels are building their Information Communication Technology (ICT) skills, which is better preparing them for college and 
career. Students are actively participating in online collaboration, communication, presentation, and problem-solving. Additionally, the increased use of computers to complete 
writing assignments, has led to increases in CAASPP writing scores district-wide. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Goal 5, Action 1 – The district contribution for classroom furniture to support 4Cs Learning Environment increased by $348,136 even though only 10 new 4CLE classrooms were 
created because the Foundation money went to anther initiative.  
 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The number of 4CLE classrooms completed was reduced from 15 to 10 (Goal 4, Action 1) 
 

Goal 5 
All stakeholders will be engaged in the learning process by promoting a variety of opportunities for parents, students, staff, and the community that strengthen communication and 
meaningful participation. 
 
State and/or Local Priorities addressed by this goal: 

State Priorities: 3, 5 
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Annual Measureable Outcomes 

Expected Actual 

LCAP Survey: 
• Community Partnerships - Increase 2% 
• Parent Input - Increase 2% 
• SWD Parent Involvement - Increase 2% 
• SED Parent Involvement - Increase 5% 
• EL Parent Involvement - Increase 2% 

LCAP Survey: 
• Community Partnerships – (83%) Maintained  Target Not Met 
• Parent Input – (75%) Maintained Target Not Met 
• SWD Parent Involvement – (68%) Decreased 3 % Target Not Met 
• SED Parent Involvement – (57%) Increased 1 % Target Not Met 
• EL Parent Involvement – (59%) Decreased 4 % Target Not Met 

California Healthy Kids Survey: 
• Meaningful Participation - Increase 5% 

California Healthy Kids Survey: 
• Meaningful Participation -  

o 5th – (15%) Increased 4% Target Not Met 
o 7th – (15%) Decreased 6% Target Not Met 
o 9th – (14%) Decreased 13% Target Not Met 
o 11th – (9%) Increased 3% Target Not Met 

California School Climate Survey: 
• Welcoming and facilitates parent involvement 

o Elementary - Increase 2%  
o Middle - Increase 2% 
o High School - Increase 5% 

• Promotes participation in decision making 
o Elementary- Increase 5%  
o Middle - Increase 5%  
o High School - Increase 10% 

California School Climate Survey: 
• Welcoming and facilitates parent involvement 

o No Survey given 2017-18 
• Promotes participation in decision making 

o No Survey given 2017-18 

California School Parent Survey: 
• School actively seeks parent input 

o Elementary - Increase 2%  
o Middle - Increase 3 % 
o High School - Increase 3% 

• School provides information about how to help students with homework 
o Elementary- Increase 2% 
o Middle - Increase 5% 
o High School - Increase 5% 

• School provides information about why child is placed in particular classes 
o Elementary - Increase 2% 
o Middle - Increase 5% 
o High School - Increase 5% 

California School Parent Survey: 
• School actively seeks parent input 

o No Survey given 2017-18 
• School provides information about how to help students with homework 

o No Survey given 2017-18  
• School provides information about why child is placed in particular classes 

o No Survey given 2017-18  
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Expected Actual 

Number of Parent Information/Education Opportunities: 
• Education/Information Opportunities - Increase or Maintain 

Number of Parent Information/Education Opportunities: 
• Education/Information Opportunities – (54) Increased by 19 Target Met 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. Collaboration with school PTAs and district 
PTA council to promote parental involvement 
and increase parent input opportunities for 
schools and district 
• PTA volunteer opportunities including 

Colonial Days, Boo Blast, Fun Day 
Monday as part of Character Counts 
committee, Strike Team, Book Fair, 
Kinder and 5th grade graduation 
committees, Garden Coordinator, EPIC 
Challenge, Ball Room, Bonanza, PTA 
Family Art Night, Reflections Imagination 
Celebration, Book Swap, Fall Fundraiser, 
Jog-A-Thon, Kids Run the OC, Spelling 
Bee, Art Masters, and Talent Show 

 
2.   Parent and community involvement in 
alignment of school goals (SPSAs) and action plans 
to district goals 

• Continue to implement School Site 
Councils to provide stakeholder input on 
the School SPSAs. 

• Continue to utilize the LCAP Advisory 
Committee to provide stakeholder input 
for the LCAP and align school goals and 
actions with district LCAP 

1. Collaboration with school PTAs and district 
PTA council to promote parental involvement 
and increase parent input opportunities for 
schools and district 
• PTA volunteer opportunities including 

Colonial Days, Boo Blast, Fun Day 
Monday as part of Character Counts 
committee, Strike Team, Book Fair, 
Kinder and 5th grade graduation 
committees, Garden Coordinator, EPIC 
Challenge, Ball Room, Bonanza, PTA 
Family Art Night, Reflections 
Imagination Celebration, Book Swap, Fall 
Fundraiser, Jog-A-Thon, Kids Run the 
OC, Super Hike, Science Camp, Sports 
SwapSpelling Bee, Art Masters, and 
Talent Show 

 
2.   Parent and community involvement in 
alignment of school goals (SPSAs) and action 
plans to district goals 

• Continue to implement School Site 
Councils to provide stakeholder input on 
the School SPSAs. 

• Continue to utilize the LCAP Advisory 
Committee to provide stakeholder input 
for the LCAP and align school goals and 
actions with district LCAP 

Amount: 
1. $0 
2. $0 

Source: 
1. NA 
2. NA 

Budget Reference: 
1. NA 
2. NA 

Amount: 
1. $50,456 
 
Source: 
1. Base 
 
Budget Reference: 
1. 1000-3999 

4000-4999 
5000-7999 
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Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Expanding involvement opportunities for low 
income and English Learner parents 
• Hold regular DELAC meetings to inform 

EL parents of district programs and solicit 
feedback 

• ESL program for parents 
• Translation services for school/district 

events and meetings/conferences 
• Full time Community Liaison 

1. Expanding involvement opportunities for low 
income and English Learner parents 
• Hold regular DELAC meetings to inform 

EL parents of district programs and solicit 
feedback 

• ESL program for parents 
• Translation services for school/district 

events and meetings/conferences  
• Full time Community Liaison 

Amount: 
1. $20,000 

Source: 
1. Supplemental 

Budget Reference: 
1. 2000-2999 

Amount: 
1. $12,943 
Source: 
1. Title III Funds 
Budget Reference: 
1. 1000-3999 

4000-4999 
5000-7999 

 

Action 3 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. Increase partnerships with local businesses and 
community organizations 
• Continue to participate in the Laguna 

Beach Community Coalition 
• Partnership with Boys and Girls Club of 

Laguna Beach for pre-school and student 
activities 

• Partnership with Orange County Cross 
Cultural Council 

• Continue partnership with School Power 
and Coffee Break 

• Maintain relationship with Laguna Beach 
Police Department and Laguna Beach Fire 
Department and increase opportunities for 
collaboration 

• Partnerships with Hurley and Laguna 
Outreach for Community Arts 

• Partnerships with Arts Orange County, 
Arts Advantage, and California Arts 
Project 

• Partnerships with South Coast ROP and 
Saddleback College 

• Partnership with Irvine Valley College for 
Adult Education 

1. Increase partnerships with local businesses 
and community organizations 
• Continue to participate in the Laguna 

Beach Community Coalition 
• Partnership with Boys and Girls Club of 

Laguna Beach for pre-school and student 
activities 

1. Partnership with Orange County Cross 
Cultural Council 

2. Continue partnership with School Power 
and Coffee Break 

3. Maintain relationship with Laguna Beach 
Police Department and Laguna Beach 
Fire Department and increase 
opportunities for collaboration, including 
safety trainings with school and district 
staff.  

4. Partnerships Laguna Outreach for 
Community Arts 

5. Partnerships with Arts Orange County, 
Arts Advantage, and California Arts 
Project 

6. Partnerships with South Coast ROP and 
Saddleback College 

Amount: 
1. $29,000 

Source: 
1. Base 

Budget Reference: 
1. 2000-2999 

Amount: 
1. $32,400 

 
Source: 
1. Base 

 
Budget Reference: 
1. 5000-7999 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

7. Partnership with Irvine Valley College for 
Adult Education 

8. Vans, Angels Baseball, Virgin Orbit, 
Camp Pendleton, Olympic Training 
Center, Grammy Museum, and Museum 
of Tolerance partnerships with TMS 

9. Junior Achievement 

Action 4 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. Expand parent education programs 
• Parent Education Classes 
• Conduct Parent Math nights to educate 

parents on how to access Math Support at 
home. Include information in Spanish. 

• Provide multiple parent-student 
drug/alcohol/and substance abuse 
presentations 

• Provide multiple parent social/emotional 
health presentations 

• Provide Parent Information Nights 
regarding academic programs 

• Provide Parent information nights for 5th 
and 8th graders regarding Middle and 
High School orientation/registration 

• Provide information nights regarding 
postsecondary education and scholarships 

• Back to School Night and Open House 

1. Expand parent education programs 
• Parent Education Classes 
• Conduct Parent Math nights to educate 

parents on how to access Math Support at 
home. Include information in Spanish. 

• Provide multiple parent social/emotional 
health presentations 

• Provide Parent Information Nights 
regarding academic programs 

• Provide Parent information nights for 5th 
and 8th graders regarding Middle and 
High School orientation/registration 

• Provide information nights regarding 
postsecondary education and scholarships 

Back to School Night and Open House 

Amount: 
1. $18,029 

Source: 
1. Base 

Budget Reference: 
1. 2000-2999 

Amount: 
1. $18,000 
 
Source: 
1. Base 
 
Budget Reference: 
1. 5000-7999 

Action 5 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. Community Advisory Committee and Parent 
Mentor Program to promote communication, 
education, and awareness for parents of 
students with exceptional needs 

2. Community Advisory Committee and Parent 
Mentor Program to promote communication, 
education, and awareness for parents of 
students with exceptional needs 

Amount: 
1.  

a. $71,168 

Amount: 
1. $5,750 
 
Source: 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

• Welcome letters for all new families of 
students with exceptional needs 

• Coffee talks on specific topics related to 
special education 

• Parent outreach and mentoring including 
phone calls, one-on-one talks, and 
assistance with IEPs 

• Mentor newsletter 

• Welcome letters for all new families of 
students with exceptional needs 

• Coffee talks on specific topics related to 
special education 

• Parent outreach and mentoring including 
phone calls, one-on-one talks, and 
assistance with IEPs 

• Mentor newsletter 
• Parent Mentor Meetings (9/12/17, 

11/29/17, 4/10/18) 
• Community Advisory Committee 

Meetings 
o Navigating the IEP (10/18/17) 
o Procedural Safeguards (2/7/18) 
o Assessment Process (4/17/18) 

b. $15,000 
Source: 
1.  

a. Base 
b. Base 

Budget Reference: 
1.  

a. 2000-2999 
b. 5000-5999 

1. Base 
 
Budget Reference: 
1. 4000-4999 
 

Action 6 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

1. Continue to promote and expand 
communication with parents and the 
community 
• Maintained school and district websites  
• Implemented School Messenger parent 

information system  
• Utilized the AERIES portal system, 

including AERIES AIR, AERIES Parent 
Portal, AERIES gradebook, AERIES.net 
at all grade levels and school sites  

• Full time Public Communications and 
Relations Liaison  

• Parent teacher conferences at elementary 
schools  

• School Board meetings live streamed and 
"It's a Wrap" School Board meeting 
update available online to public  

o Haiku Teacher Blogs: Teachers 
had daily blogs to communicate 
assignments and pertinent class-

1. Continue to promote and expand 
communication with parents and the 
community 

• Maintained school and district websites  
• Implemented School Messenger parent 

information system  
• Utilized the AERIES portal system, 

including AERIES AIR, AERIES Parent 
Portal, AERIES gradebook, AERIES.net, 
AERIES App at all grade levels and 
school sites  

• Full time Public Communications and 
Relations Liaison  

• Parent teacher conferences at elementary 
schools  

• School Board meetings live streamed and 
"It's a Wrap" School Board meeting 
update available online to public  

o Haiku Teacher Blogs: Teachers 
had daily blogs to communicate 

Amount: 
1.  

a. $49,869 
b. $3,630 
c. $5,540 

Source: 
1.  

a. Base 
b. Base 
c. Base 

Budget Reference: 
1.  

a. 2000-2999 
b. 4000-4999 
c. 5000-5999 

Amount: 
1. $70,259 
 
Source: 
1. Base 
 
Budget Reference: 
1. 1000-3999 

4000-4999 
5000-7999 
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Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

related resources such as teaching 
notes, worksheets, and 
information regarding upcoming 
events. It is an interactive web-
based forum among parents, 
students, and teachers. 

• At least 6 feature stories about district 
activities, programs, student, etc., pushed 
out to parents and local media each month  

• Parent newsletters, callouts, emails, event 
flyers, weekly school updates, social 
media updates  

• "Brush and Palette" high school 
newspaper 

• Utilized Hanover to conduct the Annual 
LCAP survey, as well as other surveys and 
district research  

assignments and pertinent class-
related resources such as 
teaching notes, worksheets, and 
information regarding upcoming 
events. It is an interactive web-
based forum among parents, 
students, and teachers. 

• At least 6 feature stories about district 
activities, programs, student, etc., pushed 
out to parents and local media each month  

• Parent newsletters, callouts, emails, event 
flyers, weekly school updates, social 
media updates  

• "Brush and Palette" high school 
newspaper 

• Utilized Hanover to conduct the Annual 
LCAP survey, as well as school climate, 
and GATE surveys and district math 
pathways research 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, 
including performance data from the LCFF Evaluation Rubrics, as applicable.  

Describe the overall implementation of the actions/services to achieve the articulated goal. 
The district has maintained partnerships with many community organizations, including the Boys and Girls Club that provides lunch activities and other resources to the school 
sites. We have also continued our collaboration with the Laguna Beach Community Coalition, providing drug and alcohol and mental health resources and parent education 
opportunities. This year we have also continued our VAPA partnerships, including partnerships with Laguna College of Art and Design and the California Arts Project.  
LBUSD has increased its partnerships with the local community colleges, working with Irvine Valley College to provide adult ESL classes through the Adult Education Block 
Grant (AEBG). We have also articulated more classes with Saddleback Valley College to allow our students to get college credit. 
A variety of successful parent information nights were offered, including two GATE information nights and a workshop with Julie Lythcott-Haims regarding student 
social/emotional health and college entrance. Additionally, the high school provided grade level informational evenings and several college and scholarship events. 
School Site Councils continued to be an integral part of our feedback for the LCAP. These site groups met and created the Single Plans for Student Achievement (SPSAs) that 
guided the creation of the LCAP.  
LBUSD also contracted with Hanover, to conduct the Annual LCAP Survey, as well as Math Pathways, Calendar, and School Climate Surveys. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The community partnerships have been very successful. Students are now able to get college credit for several high school courses based on the articulations with SVCC.  
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According to the Annual LCAP survey, most parents are happy with the level of communication and involvement provided by the district and feel that there are ample 
opportunities for parents to receive information and get involved. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Goal 5, Action 1 – Additional costs were incurred for some of the school activities. Also, no budget was set for LCAP and SPSA activities which actually cost $50,000. 
Goal 5, Action 2 – The funding for DELAC was changed from supplemental to Title III. Also, DELAC was facilitated by our EL TOSA, so the budget code was changed from 
Classified salaries to certificated salaries, and money was spent on materials and supplies and therefore that budget code was added.  
Goal 5, Action 3 – The budget reference was changed from classified salaries to outside services for the Boys and Girls Club partnership because services were provided entirely 
by the Boys and Girls Club. 
Goal 5, Action 5 – The actual expenses for the Community Advisory Committee were approximately $80,000 less than budgeted.  
Goal 5, Action 5 – Based on the feedback from parents and staff and the need to examine the effectiveness of the math pathways, the Hanover contract was extended to include 
school climate and GATE surveys and district math pathways research which increased the expenditures by approximately $12,000. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Based on the feedback from parents and staff and the need to examine the effectiveness of the math pathways, the Hanover contract was extended to include school climate and 
GATE surveys and district math pathways research. (Goal 5, Action 6). 
 

Stakeholder Engagement 
 

LCAP Year: 2018-19 
 

Involvement Process for LCAP and Annual Update 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 
Laguna Beach Unified School District has actively engaged in a Strategic Priorities planning process. This process involves the input of a variety of different stakeholder groups 
because LBUSD believes that stakeholder engagement is integral to the Local Control and Accountability Plan process. Stakeholder groups participated in data analysis, review of 
goals, and proposed district and school actions and services.  
 
Stakeholder Engagement – The following groups were actively involved in the LCAP development process. 
 
School Site Councils - The School Site Councils (SSCs) are comprised of parents, staff, and administrators from each school site. The SSCs also have representatives from various 
subgroups, including English Learners and students with disabilities. The LBHS SSC also has student representation. These groups met 4-6 times throughout the fall and spring to 
analyze school-wide data, review goals, services, and actions, and create the Single Plans for Student Achievement for each site (See Appendix A, Goal 5 for a complete list of 
SSC meetings). These groups also solicited input from other stakeholders and incorporated this feedback into the SPSAs.  The updated 2017-18 SPSAs were presented to the 
School Board and approved on January 9, 2018. 
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School Parent Teacher Associations (PTAs) and the PTA Council - Information regarding the Local Control and Accountability Plan and parent involvement in the LCAP and 
SPSA process were discussed in November 2017 at the Thurston Middle School PTA meeting and in January 2018 at the Top of the World, El Morro, and Laguna Beach High 
School PTA meetings.  
 
LCAP Advisory Committee - The LCAP Advisory committee is comprised of parents, teachers, classified staff, members of each bargaining unit, school and district 
administrators, and students. The group also has parent representatives from different subgroups including the District English Learner Advisory Committee (DELAC) and the 
Community Advisory Committee (CAC). This group met on December 7, 2017, to review school and district data from the California School Dashboard and determine possible 
actions and services to address areas of need.. The group met on February 28, 2018 to discuss the results of the California Healthy Kids Survey and Annual LCAP survey. At this 
meeting, the group also reviewed data, actions, and services related to school climate, culture, and social/emotional supports. The LCAP Advisory Committee also met on March 
28, 2018, to review the 2017-18 Annual Review and provide input regarding the progress, needs, revisions for the 2017-20 LCAP. 
 
Leadership Meetings - The district held seven leadership meetings with site and district administrators to discuss the LCAP. On September 14, 2017, the group discussed the 
SPSA process, reviewed data, and began discussing site goals. On October 12, 2017, the group discussed the annual LCAP survey and planned questions. On November 2, 2017, 
the group examined achievement data and discussed priority areas. On March 8, 2018, the group analyzed the Annual LCAP Survey results, determined areas of strength and need, 
and discussed plans to share the results and gather stakeholder input. On March 24, 2018, the new SPSA template was discussed and site leaders began work on the 2018-19 
SPSAs. On April 12, 2018, data regarding the local indicators was examined. On May 31, 2018, the group examined and began analyzing the 2018 California Healthy Kids Survey 
results.  
 
School Staff - In August, school administrators met with teachers to review data and discuss progress on LCAP goals and annual outcomes. In April and May, school 
administrators shared the results of the Annual LCAP Survey with staff and analyzed the results. Staff provided input on areas of strength, needs, and possible actions and services 
to address the LCAP goals.  
 
Student Focus Groups – A student focus group was held at TMS on February 16, 2018, with 17 students in grades 6-8 regarding school climate and connectedness. Another focus 
group was held at TMS on April 10, 2018, with 15 students in grades 6-8 regarding the effectiveness of interventions, supports, and Core Academy. A student focus group was 
help at LBHS on April 19, 2018, with 12 students in grades 9-12.  
 
District English Learner Advisory Committee - In October 2017, a DELAC meeting was held to discuss CAASPP results and parent involvement in the LCAP process. In 
December 2017, a DELAC meeting was held to solicit input regarding the LCAP from English Learner parents. In February 2018, the LCAP Annual Update was presented at a 
DELAC meeting and parent input was received regarding goals and progress. CELDT and AMAO data was presented at the DELAC meeting. 
 
School Board - On November 14, 2017,  the annual progress toward the LCAP goals and stakeholder engagement was presented at a regularly scheduled meeting of the LBUSD 
School Board. On March 13, 2018, staff presented information regarding the California Healthy Kids Survey and LCAP survey data during a Board Study Session.  SPSAs 
presented to the Board of Education and approved on January 8, 2018. The LCAP and Annual Update were presented to the Board of Education and Public Hearing held on June 
12, 2018. The 2017-20 LCAP approved by the Board of Education in Public Session on June 26, 2018. 
 
Annual LCAP Survey - In December 2017, the annual LCAP survey was sent out in English and Spanish to provide stakeholder input regarding progress toward LCAP goals, 
school climate, academic achievement, district programs, and ideas for improvement in the 8 state priority areas. The survey was taken by almost 700 people representing all 
stakeholder groups, including community members, staff, and parents. Student surveys were also created and given to students at all four sites. 989 students in grades 5-12 
responded to the student survey. Information was received from parents and students representing all LCAP priority groups including foster youth, English Learners, Redesignated 
English Proficient students, low socioeconomic students and students with exceptional needs. Results from the survey were disaggregated and analyzed by district and school site 
staff. This information was shared out in SSC meetings, staff meetings, PTA meetings, and to the Board of Education in public session. 
 
Annual LCAP Survey Participants 
Total - 1,685 
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Parents - 517 
Students - 989 
Administrators - 10 
Instructional Staff - 123 
Other Staff - 46 

Impact on LCAP and Annual Update 
How did these consultations impact the LCAP for the upcoming year? 
The Strategic Goals which drive the LCAP goals and actions will continue for the 2017-20 LCAP: 
1. Student Achievement (State Priority: 1, 2, 4, 5, 6, 7, 8) 
2. School Culture (State Priority: 3, 5, 6) 
3. Learning Environment (State Priority 1, 5, 6) 
4. Staffing (State Priority 1, 5, 6) 
5. Fiscal Responsibility (State Priority 1, 2, 7) 
 
The district priorities for 2017-18 align with the LCAP goals: 
1. Every student, every day 
2. Continuous improvement 
3. Relationships matter 
 
LCAP Planning Committee reviewed the current LCAP goals and actions. A plan was created to facilitate stakeholder involvement in the LCAP revision/update process, including 
the alignment of SPSAs to the LCAP, School Site Council roles, and the annual stakeholder survey. 
 
A brief, informative Executive Summary with data infographic was provided to stakeholder groups to improve understanding of the LCAP and the district goals and action steps. 
 
The LCAP Advisory Committee provided input regarding the progress toward the 2017-20 LCAP goals. Some areas of concern involved meeting the needs of all student groups, 
improving mathematics instruction and student achievement, providing more social/emotional supports, and improving attendance. 
 
School goals were aligned to LCAP goals and individual site needs were assessed. Site goals and action steps were incorporated into the LCAP. 
 
Results from the Annual LCAP Survey were used to determine areas of concern/need at the school sites and actions to address these concerns/needs. Some areas of concern 
involve social/emotional supports, lack of opportunities for meaningful participation, and school climate, and involvement opportunities for low income families.  
 
Continuing community input and information gained regarding progress toward previous goals, action plan areas completed or still in progress, district goals, areas of need and 
district strengths, and school climate. The data was disaggregated and sent out to each school site to discuss with site stakeholder groups. One area of concern mentioned in the 
survey was student engagement and differentiation. This input was used to create action steps in the school plans and the LCAP regarding providing opportunities for increased 
student engagement.  
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Input from English Learner stakeholder group regarding impact of EL programs, including Club Juntos and ELD. Areas of concern being addressed is school/district/home 
communication translated to Spanish and planning for college and career. 
 
Input from TMS student focus groups included provided feedback regarding interventions, supports, school climate, and connectedness. The feedback confirmed other data 
regarding the effectiveness of MTSS supports and Core Academy for improving student performance. Students stated that the interventions at TMS were effective, but that 
students are not sure who to go to for help with academics. This led, in part, to the use of Title 1 money to create an after school intervention program. The student focus groups at 
LBHS highlighted a need to assure that students know about the available supports on campus. The focus group data also illustrated that the school had strong academic and 
elective programs, but students needed more information regarding STEAM and CTE courses.    
 
Bargaining Units provided input on the LCAP including feedback on the SPSAs and feedback from negotiations was used in the Annual Update and new action steps. 
 
Input from all school sites used to create action steps for updated LCAP. After each school presented their Single Plan for Student Achievement, the LCAP Advisory Committee 
gave input to assure that all student groups were addressed. The group also gave input on ways to improve communication between the school and the parents/community. 
 
Input from all school sites used to create action steps for updated LCAP. After the LCAP Advisory Committee provided input on the Single Plans, the plans were compiled to 
create the action steps and expenditures for the LCAP. 
 
An Executive Summary was created to provide a more accessibility and user-friendly summary of the LCAP. The visual data displays allow all stakeholders to gain a better 
understanding of our metrics and progress. This Executive Summary is available on the District website, at all of the school sites, and at the district office. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

Goal 1 
Increase student academic achievement and social/emotional strength through collaboration, critical thinking, creativity, and 
communication. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 2, 4, 5, 6, 7, 8  

Identified Need: 
Academic Achievement 
Smarter Balanced Assessments  - See Appendix A, Goal 1 

• High School Math proficiency is low and has not significantly increased (2015 - 55%, 2016 - 56%, 2017 - 57%) 
• Large achievement gap for English Learners, students with disabilities, and economically disadvantaged students in both math and ELA 
• Only 36% of students are above standard in Listening and speaking  
• 15% of students are below standard in mathematics Concepts and Procedures 

English Learners - See Appendix A, Goal 1 
• In 2016, only 1% of English Learners were reclassified 
• 9% of our ELs are Long Term English Learners (LTELs) and 2.4% are at risk of becoming long term English Learners (RTELs) 

Student Engagement 
Graduation Rate - See Appendix A, Goal 1 

• Cohort Graduation Rate decreased from 98.1 in 2013-14 to 94.2 in 2015-16 
• Students with disabilities graduate rate indicator declined significantly between 2014-15 graduation rate (70.6%) and 3 year average (90.1%) 

Attendance - See Appendix A, Goal 1 
• Chronic absenteeism rate was 7% (211 students) in 2016-17 
• Truancy rate was 37.5% in 2015-16, the highest in Orange County 
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• LBHS truancy rate was 44.6% in 2015-16 

Suspension Rate - See Appendix A, Goal 1 
• LBHS suspension rate increased 0.7% from 2013-14 to 2014-15 
• Suspension rates of English Learners increased from 2013-14 to 2014-15 for EMS (+2.1%) and TOW (+0.4%) 
• Suspension rates for students with disabilities in LBUSD increased from 3.3% in 2013-14 to 4.8% in 2014-15 
• Suspension rates for students with disabilities increased significantly from 2013-14 to 2014-15 at both LBHS (+6.5%) and EMS (+3.4%)  
• Suspension rates for Hispanic students increased district-wide from 1.3% in 2013-14 to 2.8% in 2014-15 
• Suspension rates for Hispanic students increased significantly from 2013-14 to 2014-15 at LBHS (+3.9%) 

Course Access 
Course Offerings - See Appendix A, Goal 1 

• According to the 2017 LCAP Survey, only 63% of respondents stated that LBUSD offered sufficient social/emotional supports 
• According to the 2017 LCAP Survey, only 66% of respondents stated that LBUSD offered challenging classes 
• According to the 2017 LCAP Survey, only 61% of respondents stated that LBUSD offered sufficient behavioral supports 

School Climate and Social/Emotional Strength 
• According to the 2016 CHKS, 31% of high school students and 18% or middle school students report feeling chronic sadness, and 14% of high school students have 

seriously thought about suicide. 
• According to the 2016 CHKS, 45% of high school students have used drugs or alcohol, and 33% are currently using 
• According to the 2016 CHKS, 26% of elementary school kids have tried drugs or alcohol 
• According to the 2016 CHKS, only 19% of students feel that they are provided meaningful opportunities to participate in class and school decisions 
• According to the 2016 CHKS, only 30% of high school students and 41% of middle school students report having caring adults at school 
• According to the 2016 CHKS, , only 66% of elementary students report high levels of school connectedness 

 

Expected Annual Measureable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priorities 2 & 4  
SBA English 
Language Arts Scores 
- % met or exceeded 
standards 

See Appendix A, Goal 1  
2016 
CAASPP ELA overall  - 82% 
CAASPP Elementary ELA - 
82% 
CAASPP Secondary ELA - 
81.5% 
CAASPP ELA SWD - 44% 
CAASPP ELA SED - 62% 
CAASPP ELA EL - 43% 

CAASPP ELA overall - 
Maintain or improve  
CAASPP Elementary ELA - 
Maintain or improve 
CAASPP Secondary ELA - 
Maintain or improve 
CAASPP ELA for SWD, SED, 
EL -  Improve 

CAASPP ELA overall - 
Maintain or improve  
CAASPP Elementary ELA - 
Maintain or improve 
CAASPP Secondary ELA - 
Maintain or improve 
CAASPP ELA for SWD, SED, 
EL -  Improve 

CAASPP ELA overall - Maintain 
or improve  
CAASPP Elementary ELA - 
Maintain or improve 
CAASPP Secondary ELA - 
Maintain or improve 
CAASPP ELA for SWD, SED, 
EL -  Improve 

Priorities 2 & 4  
SBA English 
Language Arts Scores 

2015-16 CAASPP ELA  
Grades 3-8 

CAASPP ELA Grades 3-8 
ELA All – Maintain or improve 

CAASPP ELA Grades 3-8 
ELA All – Maintain or improve 

CAASPP ELA Grades 3-8 
ELA All – Maintain or improve 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

– Distance from Level 
3 

ELA All – 67.1 points above 
ELA SWD – 5.9 points above 
ELA SED – 21.4 points above 
ELA EL – 2.4 points above 

ELA SWD – Increase 7 points 
ELA SED – Increase 3 points 
ELA EL – Increase 7 points 

ELA SWD – Increase 7 points 
ELA SED – Increase 3 points 
ELA EL – Increase 7 points 

ELA SWD – Increase 7 points 
ELA SED – Increase 3 points 
ELA EL – Increase 7 points 

Priorities 2 & 4 
SBA Mathematics 
Score - % met or 
exceeded standards 

See Appendix A, Goal 1  
2016 
CAASPP Math Overall- 70% 
CAASPP Elementary Math - 
77% 
CAASPP Secondary Math - 
66.5% 
CAASPP Math SWD - 39% 
CAASPP Math SED - 47% 
CAASPP Math EL - 35% 

CAASPP Math Overall – 
Improve 
CAASPP Elementary Math - 
Maintain or Improve 
CAASPP Secondary Math - 
Improve 
CAASPP Math for SWD, SED, 
EL - Improve 

CAASPP Math Overall – 
Improve 
CAASPP Elementary Math - 
Maintain or Improve 
CAASPP Secondary Math - 
Improve 
CAASPP Math for SWD, SED, 
EL - Improve 

CAASPP Math Overall – Improve 
CAASPP Elementary Math - 
Maintain or Improve 
CAASPP Secondary Math - 
Improve 
CAASPP Math for SWD, SED, 
EL - Improve 

Priorities 2 & 4 
SBA Mathematics 
Score – Distance from 
Level 3 

2015-16 CAASPP Math  
Grades 3-8 
Math All – 45.6 points above 
Math SWD – 17.9 points below 
Math SED – 11 points below 
Math EL -13 points below 

CAASPP Math Grades 3-8 
Math All – Increase 5 points 
Math SWD – Increase 5 points 
Math SED – Increase 5 points 
Math EL – Increase 5 points 

CAASPP Math Grades 3-8 
Math All – Increase 5 points 
Math SWD – Increase 5 points 
Math SED – Increase 5 points 
Math EL – Increase 5 points 

CAASPP Math Grades 3-8 
Math All – Increase 5 points 
Math SWD – Increase 5 points 
Math SED – Increase 5 points 
Math EL – Increase 5 points 

Priorities 2 & 4 
SBA ELA Claim 
Scores 

See Appendix A, Goal 1  
2016 
Reading - 49% 
Writing - 55% 
Listening - 36% 
Research - 56% 

Reading - Increase by 2% 
Writing - Increase by 2% 
Listening - Increase by 4% 
Research - Increase by 2% 

Reading - Increase by 2% 
Writing - Increase by 2% 
Listening - Increase by 4% 
Research - Increase by 2% 

Reading - Increase by 2% 
Writing - Increase by 2% 
Listening - Increase by 4% 
Research - Increase by 2% 

Priorities 2 & 4 
SBA Math Claim 
Scores 

See Appendix A, Goal 1  
2016 
Concepts and Procedures - 54% 
Problem-solving - 44% 
Communicating Reasoning - 
45% 

Concepts and Procedures - 
Increase by 2% 
Problem-solving - Increase by 
4% 
Communicating Reasoning - 
Increase by 4% 

Concepts and Procedures - 
Increase by 2% 
Problem-solving - Increase by 
4% 
Communicating Reasoning - 
Increase by 4% 

Concepts and Procedures - 
Increase by 2% 
Problem-solving - Increase by 4% 
Communicating Reasoning - 
Increase by 4% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 4 
CELDT/ELPAC 
Scores 

See Appendix A, Goal 1  
2015-16 Percent of EL Students 
Who Made Progress Toward 
English Proficiency - 83% 

Percent of EL Students Who 
Made Progress Toward English 
Proficiency - Maintain or 
improve 

Percent of EL Students Who 
Made Progress Toward English 
Proficiency - Maintain or 
improve 

Percent of EL Students Who 
Made Progress Toward English 
Proficiency - Maintain or improve 

Priority 4 
Benchmark Scores 

See Appendix A, Goal 1  
2015-16 Average Writing 
Prompt Scores - 2.74 

Average Writing Prompt Scores 
- Increase by 0.5 points 

Average Writing Prompt Scores 
- 3.0 average 

Average Writing Prompt Scores - 
Maintain or improve 

Priority 5  
Graduation Rates 
Dropout rates 

See Appendix A, Goal 1  
2016 Cohort Graduation Rate – 
94%  
2016 SWD Graduation Rate – 
70.6% 
2016 SED Graduation Rate – 
92.9% 
2016 HS Dropout Rate - 0.9% 
2016 MS Dropout Rate - 0% 

2017 Cohort Graduation Rate - 
Increase 3% 
2017 Cohort Graduation Rates 
SWD, SED, EL - Increase 3% 
2017 HS Dropout Rate -
Maintain or improve 
2017 MS Dropout Rate - 
Maintain 
 
 

2018 Cohort Graduation Rate - 
Increase 3% 
2018 Cohort Graduation Rates 
SWD, SED, EL - Increase 3% 
2018 HS Dropout Rate -
Maintain or improve 
2018 MS Dropout Rate - 
Maintain 

2019 Cohort Graduation Rate - 
Improve 
2019 Cohort Graduation Rates 
SWD, SED, EL -Maintain or 
improve 
2019 HS Dropout Rate -Maintain 
or improve 
2019 MS Dropout Rate - Maintain 

Priority 5  
Attendance, Truancy, 
and Absenteeism 
Rates 

See Appendix A, Goal 1  
2015-16 Attendance Rate – 
95.6% 
2015-16 Truancy Rate - 32% 
2015-16 Chronic Absenteeism - 
9% 

Attendance Rate – Increase by 
1% 
Truancy Rates - Decrease 5% 
Chronic Absenteeism - Decrease 
2% 

Attendance Rate – Increase by 
1% 
Truancy Rates - Decrease 5% 
Chronic Absenteeism - Decrease 
2% 

Attendance Rate – Increase by 1% 
Truancy Rates - Decrease 5% 
Chronic Absenteeism - Decrease 
2% 

Priority 4 
Reclassification Rates 

See Appendix A, Goal 1  
2015-16 Reclassification Rate - 
14.5% 

Reclassification Rates - Increase 
2% 

Reclassification Rates - Increase 
2% 

Reclassification Rates - Increase 
2% 

Priority 4 
LTEL and RTEL 
rates 

See Appendix A, Goal 1  
2016-17 
Ever ELs - 206 
English Learners - 25.2% 
LTEL - 9.2% 
RTEL - 2.4% 
EL 4+ - 27% 

English Learners 
LTEL - Decrease 2% 
RTEL - Decrease 1% 

English Learners 
LTEL - Decrease 2% 
RTEL - Decrease 1% 

English Learners 
LTEL - Decrease 2% 
RTEL - Maintain 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

EL State and County 
Comparison 

Priority 6  
Expulsion Rates 

2015-16 - 0.03% 
2015-16 (0.03%) - Maintain or 
improve 
 

2015-16 (0.03%) - Maintain or 
improve 

2015-16 (0.03%) - Maintain or 
improve 

Priority 6 
Suspension Rates 

See Appendix A, Goal 1  
2015-16  
Suspension Rate - 1.9% 
Suspension Rates SED - 2.5% 
Suspension Rates SWD - 5.3% 
Suspension Rates EL - 1.5% 
African American – 2.8% 
Hispanic – 2.6% 

Suspension Rates - Decrease 1% 
Suspension Rates SED, SWD, 
EL, African American, Hispanic 
- Decrease 1% 
 
 

Suspension Rates - Maintain or 
improve 
Suspension Rates SED, SWD, 
EL, African American, Hispanic 
- Decrease 1% 

Suspension Rates - Maintain or 
improve 
Suspension Rates SED, SWD, EL, 
African American, Hispanic - 
Decrease 1% 

Priority 7 
Course Offerings 

See Appendix A, Goal 1  
2016 Annual LCAP Survey 
Access to art courses - 85% 
Access to elective courses - 
81% 
Access to STEAM courses - 
69% 
Challenging classes - 83% 
Rigorous curriculum - 74% 

Annual LCAP Survey Result 
Course offerings - Increase 3% 
Challenging/rigorous classes - 
Increase 5% 

Annual LCAP Survey Result 
Course offerings - Increase 3% 
Challenging/rigorous classes - 
Increase 5% 

Annual LCAP Survey Result 
Course offerings - Maintain or 
Improve 
Challenging/rigorous classes - 
Increase 5% 

Priority 8 
School Supports 

See Appendix A, Goal 1 
2016 Annual LCAP Survey 
Academic Supports - 76% 
High Expectations - 79% 
Academic Counseling - 70% 
Social Emotional Counseling - 
63% 
Behavioral Supports - 61% 

Annual LCAP Survey Result 
Academic Supports - Increase 
5% 
High Expectations - Increase 5% 
Social Emotional Supports - 
Increase 5% 
Behavioral Supports - Increase 
5% 

Annual LCAP Survey Result 
Academic Supports - Increase 
2% 
High Expectations - Increase 2% 
Social Emotional Supports - 
Increase 5% 
Behavioral Supports - Increase 
5% 

Annual LCAP Survey Result 
Academic Supports - Increase 2% 
High Expectations - Increase 2% 
Social Emotional Supports - 
Increase 5% 
Behavioral Supports - Increase 
5% 

Local - 
Social/Emotional 
Strength 

See Appendix A, Goal 1 
2016 California Healthy Kids 
Survey 

California Healthy Kids Survey 
Chronic Sadness, suicide - 
Decrease 5% 

California Healthy Kids Survey 
Chronic Sadness, suicide - 
Decrease 5% 

California Healthy Kids Survey 
Chronic Sadness, suicide - 
Decrease 5% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Chronic sadness -  
7th - 18% 
9th - 24% 
11th - 38% 
Thought of suicide - 
9th - 11% 
11th - 16% 
Drug and alcohol use -  
7th - 6% 
9th - 21% 
11th - 45% 

Drug and alcohol use - Decrease 
5% 

Drug and alcohol use - Decrease 
5% 

Drug and alcohol use - Decrease 
5% 

Priority 6 
School Climate 

See Appendix A, Goal 1 
2016 California Healthy Kids 
Survey 
High Participation -  
5th - 21% 
7th - 21% 
9th - 14% 
11th - 19% 
High Connectedness -  
5th - 66% 
7th - 67% 
9th - 66% 
11th - 63% 
Caring Adults -  
5th - 65% 
7th - 41% 
9th - 29%  
11th - 44% 
Safe at school -  
5th - 85% 
7th -90% 
9th - 81% 
11th - 84% 

California Healthy Kids Survey 
Participation - Increase 5% 
Connectedness - Increase 5% 
Caring Adults - Increase 5% 
Safe at school and motivation - 
Maintain or improve 

California Healthy Kids Survey 
Participation - Increase 5% 
Connectedness - Increase 3% 
Caring Adults - Increase 5% 
Safe at school and motivation - 
Maintain or improve 

California Healthy Kids Survey 
Participation - Increase 5% 
Connectedness - Increase 3% 
Caring Adults - Increase 5% 
Safe at school and motivation - 
Maintain or improve 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

High Motivation -  
5th - 53% 
7th - 52% 
9th - 37% 
11th -31% 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Continue to promote collaboration, 

communication, creativity, critical thinking, and 
problem-based learning through innovative 
instructional strategies and a focus on the 
California State Standards, mathematical practices, 
habits of mind, effective use of technology, and 
writing across the curriculum 
•  Expenditures for students to demonstrate 

growth across content areas  
• Provide professional development for all 

teachers and support staff, including 
instructional aides 

o California State Standards 
o Project-Based Learning 

1. Continue to promote collaboration, communication, 
creativity, critical thinking, and problem-based 
learning through innovative instructional strategies 
and a focus on the California State Standards, 
mathematical practices, habits of mind, effective 
use of technology, and writing across the 
curriculum 
•  Expenditures for students to demonstrate 

growth across content areas  
• Provide professional development for all 

teachers and support staff, including 
instructional aides 

o California State Standards 
o Assessment 

• Continue to promote collaboration, 
communication, creativity, critical thinking, 
and problem-based learning through 
innovative instructional strategies and a focus 
on the California State Standards, 
mathematical practices, habits of mind, 
effective use of technology, and writing across 
the curriculum 

•  Expenditures for students to demonstrate 
growth across content areas  

• Provide professional development for all 
teachers and support staff, including 
instructional aides 

o California State Standards 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
o Assessment 
o Effective use of Technology 
o Instructional Strategies (Thinking 

Maps, Factwise, STEAM, etc.) 
o Instructional Materials support  

• Maintain MyAccess for high school teachers 
to provide writing feedback instantly 

• Build vertical and horizontal alignment and 
sequencing with each school site and across 
sites coordinated with state and national 
standards and assessments. 

o Vertical alignment in math and ELA 
between the Elementary schools and 
Thurston 

o Vertical alignment in all subject areas 
between the elementary schools, 
Thurston, and Laguna Beach High 
School 

o Build cross-curricular awareness, 
integration and consistency 
Emphasize writing, math, and 
STEAM across the curriculum 

o Non-evaluative learning walks at all 
sites to promote sharing of best 
practices and collaboration 

• Provide opportunities for teachers to 
participate in the 4CLE committee to 
determine the most effective way to 
incorporate the 4CLE classrooms and 
technology 

• Increase project-based learning opportunities 
including Oral History, Mock Trial, outdoor 
science camp, robotics, etc 

 
2. Increased use of Common Core State Standards 
aligned materials and instructional materials that 
promote collaboration, critical thinking, creativity, and 
communication 

• Purchase Common Core instructional 
materials for ELA and NGSS 

o Read 180 (K-8) 
o Wonders (K-5) 
o StudySync (6-12) 

o Effective use of Technology 
o Instructional Strategies (Thinking 

Maps, Factwise, STEAM, etc.) 
o Instructional Materials support  
o Inquiry 

• Maintain MyAccess for some middle and high 
school teachers to provide writing feedback 
instantly 

• Build vertical and horizontal alignment and 
sequencing with each school site and across 
sites coordinated with state and national 
standards and assessments. 

o Vertical alignment in math and ELA 
between the Elementary schools and 
Thurston 

o Vertical alignment in all subject areas 
between the elementary schools, 
Thurston, and Laguna Beach High 
School 

o Build cross-curricular awareness,  
o integration and consistency 
o Emphasize writing, math, and 

STEAM across the curriculum 
o Non-evaluative learning walks at all 

sites to promote sharing of best 
practices and collaboration 

• Increase project-based learning opportunities 
including Oral History, Mock Trial, outdoor 
science camp, robotics, Passion Projects, etc 

 
2. Increased use of State Standards aligned materials 
and instructional materials that promote collaboration, 
critical thinking, creativity, and communication 

• Pilot instructional materials for History/Social 
Science 

o Pearson & Social Studies Weekly (K-
5) 

o McGraw-Hill and National 
Geographic (6-8) 

o TCI, Pearson, McGraw-Hill, 
McMillan, Cengage (9-12) (2 pilot 
per HSS course) 

 

o Assessment 
o Effective use of Technology 
o Instructional Strategies (Thinking 

Maps, Factwise, STEAM, etc.) 
o Instructional Materials support  
o Inquiry 

• Maintain MyAccess for some middle and high 
school teachers to provide writing feedback 
instantly 

• Build vertical and horizontal alignment and 
sequencing with each school site and across 
sites coordinated with state and national 
standards and assessments. 

o Vertical alignment in math and ELA 
between the Elementary schools and 
Thurston 

o Vertical alignment in all subject areas 
between the elementary schools, 
Thurston, and Laguna Beach High 
School 

o Build cross-curricular awareness, 
integration and consistency 

o Emphasize writing, math, and 
STEAM across the curriculum 

o Non-evaluative learning walks at all 
sites to promote sharing of best 
practices and collaboration 

• Increase project-based learning opportunities 
including Oral History, Mock Trial, outdoor 
science camp, robotics, Passion Projects, etc 
 

2. Increased use of State Standards aligned materials 
and instructional materials that promote collaboration, 
critical thinking, creativity, and communication 

• Pilot/Purchase instructional materials for 
History/Social Science 

 
3. Create and implement a comprehensive assessment 
system to monitor student progress, provide 
information for accurate placement, and diagnose areas 
of need for early intervention and support 

• Utilize Illuminate to create and administer 
common formative assessments to all students 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
o iLit (K-12) 

 
3. Create and implement a comprehensive assessment 
system to monitor student progress, provide 
information for accurate placement, and diagnose areas 
of need for early intervention and support 

• Utilize Illuminate to create and administer 
common formative assessments to all students 
in math, language arts, and writing and 
analyze student performance data 

• Assess reading fluency twice per year for all 
elementary student using DIBELS Next and 3 
times per year for those involved in 
intervention 

• Utilize the DAZE assessment to evaluate 
comprehension for grades 3-5 

• Use SRI in the elementary schools to assess 
reading comprehension and determine reading 
levels and progress 

• Math and writing benchmarks for K-8 to 
assess student academic achievement and 
standards mastery 

• Incorporate audio and video into writing 
assessments and classroom instruction to build 
listening skills 

• Incorporate Performance tasks into math 
assessments to increase use of mathematical 
practices 

• Interim assessments that require the 4 Cs 
including Smarter Balanced interim 
assessments and Performance Tasks 

 
4. Students will have access to high quality art 
instruction across all grade levels 

• Students at all grade levels will have access to 
high quality art instruction, including a-g art 
electives at Laguna Beach High School, 
STEAM and art electives at the middle school, 
and standards-based, enrichment activities at 
the elementary schools 

• .4 FTE District VAPA TOSA to coordinate art 
programs and community partnerships 

3. Create and implement a comprehensive assessment 
system to monitor student progress, provide information 
for accurate placement, and diagnose areas of need for 
early intervention and support 

• Utilize Illuminate to create and administer 
common formative assessments to all students 
in math, language arts, and writing and analyze 
student performance data 

• Assess reading fluency 3 times per year for all 
elementary students using DIBELS Next and 
monthly progress monitoring for those 
students involved in reading intervention 

• Utilized the DAZE assessment to evaluate 
comprehension for grades 3-5 and monthly 
DIBELS progress monitoring for those 
students involved in reading intervention 

• Use SRI in the elementary schools to assess 
reading comprehension and determine reading 
levels and progress 

• Math and writing benchmarks for K-8 to 
assess student academic achievement and 
standards mastery 

• Science and Social Studies benchmarks in 
grades 6-8 to assess student academic 
achievement and standards mastery 

• Incorporate audio and video into writing 
assessments and classroom instruction to build 
listening skills  

• Incorporate Performance tasks into math 
assessments to increase use of mathematical 
practices  

• Utilize interim assessments that require the 4 
Cs including Smarter Balanced interim 
assessments and Performance Tasks 

 
4.  Students will have access to high quality visual and 
performing art instruction across all grade levels 

• Students at all grade levels will have access to 
high quality visual and performing art 
instruction, including a-g art electives at 
Laguna Beach High School, STEAM and art 
electives at the middle school, and standards-

in math, language arts, and writing and 
analyze student performance data 

• Assess reading fluency 3 times per year for all 
elementary students using DIBELS Next and 
monthly progress monitoring for those 
students involved in reading intervention 

• Utilized the DAZE assessment to evaluate 
comprehension for grades 3-5 and monthly 
DIBELS progress monitoring for those 
students involved in reading intervention 

• Use SRI in the elementary schools to assess 
reading comprehension and determine reading 
levels and progress 

• Math and writing benchmarks for K-8 to 
assess student academic achievement and 
standards mastery 

• Science and Social Studies benchmarks in 
grades 6-8 to assess student academic 
achievement and standards mastery 

• Incorporate audio and video into writing 
assessments and classroom instruction to build 
listening skills.  

• Incorporate Performance tasks into math 
assessments to increase use of mathematical 
practices.  

• Utilize interim assessments that require the 4 
Cs including Smarter Balanced interim 
assessments and Performance Tasks. 

 
4. Students will have access to high quality visual and 
performing art instruction across all grade levels 

• Students at all grade levels will have access to 
high quality visual and performing art 
instruction, including a-g art electives at 
Laguna Beach High School, STEAM and art 
electives at the middle school, and standards-
based, enrichment activities at the elementary 
schools 

• .4 FTE District VAPA TOSA to coordinate art 
programs and community partnerships 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
 
(Previously Goal 1, Actions 1, 2, 3 & 4; Goal 2, Action 
3) 

based, enrichment activities at the elementary 
schools 

• .4 FTE District VAPA TOSA to coordinate art 
programs and community partnerships 

 
5. School readiness and special education preschool 

programs to prepare pre-kindergarten students for 
success in school.  

5. School readiness1.1 and special education 
programs to prepare pre-kindergarten students for 
success in school.  

 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1. $4,132,555 
2. $777,164 
3. $28,429 
4.  

a. $244,836 
b. $111,242 
c. $277,664 

$1,511,938 
$1,508,010 
$954,425 
$964,711 
$374,888 
$20,000 
$197,002 
Total - $5,530,974 
 

$1,511,938 
$1,508,010 
$954,425 
$964,711 
$374,888 
$20,000 
$197,002 
Total - $5,530,974 
 

Source 1. Base 
2. Base 
3. Base 
4. Base 

Base Base 

Budget 
Reference 

1. 1000-1999 
2. 4000-4999 
3. 4000-4999 
4.  

a. 1000-1999 
b. 4000-4999 
c. 5000-5999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
6000-6999 
7000-7999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
6000-6999 
7000-7999 

 

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Modified 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. An integrated instructional ELA / ELD framework 

will be implemented. 
• An English Language Development program 

(iLit) will be adopted at each school site for 
purposes of gaining academic content 
knowledge and English language proficiency 

• All English learners will receive integrated 
and designated ELD instruction until they are 
reclassified 

 
2. Students will benefit from targeted support through 
MTSS systems so that all students have 
access to rigorous academic content and are able to 
master the California State Standards 
for their grade level. Academic content that is 
differentiated to allow access to the California 
State Standards at grade level by all students including 
special education students and 
English learners 

• Provide Project-Based Learning and 
enrichment opportunities in Science and 
Social Studies across all grade levels. 

• Provided an Algebra, Geometry, and Algebra 
II intervention courses for students who fail 
the course to retake it during second semester 
to not fall behind on the math pathway 

• Provide Algebra II Essentials for struggling 
students to gain foundational Algebra II skills 
before taking the College Prep Algebra II 
course 

1. An integrated instructional ELA / ELD framework 
will be implemented. 
• EL TOSA will provide professional 

development for teachers on supporting 
English Learners and monitor English Learner 
programs and supports. 

• An English Language Development program 
(iLit) will be adopted at each school site for 
purposes of gaining academic content 
knowledge and English language proficiency 

• All English learners will receive integrated and 
designated ELD instruction until they are 
reclassified 

 
2. Students will benefit from targeted support through 
MTSS systems so that all students have 
access to rigorous academic content and are able to 
master the California State Standards 
for their grade level. Academic content that is 
differentiated to allow access to the California 
State Standards at grade level by all students including 
special education students and 
English learners 

• Provide Project-Based Learning and 
enrichment opportunities in Science and Social 
Studies across all grade levels 

• Provided an Algebra, Geometry, and Algebra 
II intervention courses for students who fail 
the course to retake it during second semester 
to not fall behind on the math pathway 

• An integrated instructional ELA / ELD 
framework will continue to be implemented. 

• EL TOSA will provide professional 
development for teachers on supporting 
English Learners and monitor English Learner 
programs and supports. 

• An English Language Development program 
(iLit) will be adopted at each school site for 
purposes of gaining academic content 
knowledge and English language proficiency 

• All English learners will receive integrated 
and designated ELD instruction until they are 
reclassified 

 
2. Students will benefit from targeted support through 
MTSS systems so that all students have 
access to rigorous academic content and are able to 
master the California State Standards 
for their grade level. Academic content that is 
differentiated to allow access to the California 
State Standards at grade level by all students including 
special education students and 
English learners 

• Provide Project-Based Learning and 
enrichment opportunities in Science and 
Social Studies across all grade levels 

• Provided an Algebra, Geometry, and Algebra 
II intervention courses for students who fail 
the course to retake it during second semester 
to not fall behind on the math pathway 

60



 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

• Provide various technology-based intervention 
and enrichment programs 

 
3. Increase opportunities for intervention and support at 
all school sites for all students, including English 
Learners, Special Education students, and students 
struggling in core academics 

• Refine Multi-Tiered Systems of Support 
(MTSS), including intervention classes and 
RtI coordination and support 

o High School math and English 
support classes 

o Middle School Core Academy 
o Elementary academic support during 

and after school 
o Counseling services at each site 
o Diagnostic testing and data 

monitoring for early intervention 
o After school tutoring or support 

provided at each school at least once 
per week. 

o Instructional Assistants at all sites to 
provide support for struggling 
learners 

o Reading Intervention teacher at each 
elementary site 

• Provide free bus transportation for identified 
low-income students, as well as general 
education students for extended day and 
additional support classes 

 
4. Increased opportunities for enrichment at each 
school site 

• Zero period offered at Thurston so that 
students can participate in additional electives 
or other classes during the regular school day 

• Site GATE Advisory Meetings 
• Regularly scheduled District GATE 

Committee meetings to discuss enrichment 
opportunities and best practices 

• Decrease the number of student aides at the 
high school. Increase Peer Tutoring 

• Provide Algebra II Essentials for struggling 
students to gain foundational Algebra II skills  

 

3. Increase opportunities for intervention and support at 
all school sites for all students, including English 
Learners, Special Education students, and students 
struggling in core academics 

• Refine Multi-Tiered Systems of Support 
(MTSS), including intervention classes and RtI 
coordination and support 

o High School math and English 
support classes 

o Middle School Core Academy 
o Elementary academic support during 

and after school 
o Counseling services at each site 
o Diagnostic testing and data 

monitoring for early intervention 
o After school tutoring or support 

provided at each school at least once 
per week. 

o Tier 2 ELD after school intervention 
at middle school 

o Tier 2 after school math intervention 
at the middle school 

o Paraeducators and instructional 
assistants at all sites to provide 
enrichment and support for struggling 
learners 

o Instructional Assistants at all sites to 
provide support for struggling 
learners 

o  Reading Intervention teacher at each 
elementary site 

• Provide free bus transportation for identified 
low-income students, as well as general 
education students for extended day and 
additional support classes 

• Provide after school tutoring/mentoring for 
English learners through the Club Juntos 
program 

 

 

3. Increase opportunities for intervention and support at 
all school sites for all students, including English 
Learners, Special Education students, and students 
struggling in core academics 

• Refine Multi-Tiered Systems of Support 
(MTSS), including intervention classes and 
RtI coordination and support 

o High School math and English 
support classes 

o Middle School Core Academy 
o Elementary academic support during 

and after school 
o Counseling services at each site 
o Diagnostic testing and data 

monitoring for early intervention 
o After school tutoring or support 

provided at each school at least once 
per week. 

o Tier 2 ELD after school intervention 
at middle school 

o Tier 2 after school math intervention 
at the middle school 

o Paraeducators and instructional 
assistants at all sites to provide 
enrichment and support for 
struggling learners 

o Instructional Assistants at all sites to 
provide support for struggling 
learners 

o  Reading Intervention teacher at each 
elementary site 

• Provide free bus transportation for identified 
low-income students, as well as general 
education students for extended day and 
additional support classes 

• Provide after school tutoring/mentoring for 
English learners through the Club Juntos 
program 

 
4. Increased opportunities for enrichment at each 
school site 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

opportunities. Utilize trained and qualified 
students as peer tutors in classrooms 

• Provided a Model United Nations Summer 
Bridge class 

• Accelerated math pathways in grades 6-11 
• Add AP Computer Science and AP Statistics 

at LBHS 
• Ad Mandarin III at LBHS and Mandarin II at 

TMS 
• Continue to implement the math placement 

plan to assure accurate placement and 
enrichment opportunities for all students. 

o Multiple measures 
o Various access points for the 

accelerated pathway 
o A variety of high level math courses 

• Extensive extra-curricular opportunities, after-
school programs, and school clubs at each site 

• Destination Imagination at the elementary and 
middle schools 

• An extensive athletics program at LBHS 
 
5. Provide summer school remediation programs for 
students with disabilities and struggling learners 

• Provide remediation summer school programs 
for grades 1-12  

• Provide an extended school year program for 
students with exceptional needs 

 
(Previously Goal 1, Action 1, 3, 7; Goal 2, Actions 3, 
4, 6, & 11) 

4. Increased opportunities for enrichment at each school 
site 

• Zero period offered at Thurston so that 
students can participate in additional electives 
or other classes during the regular school day 

• Site GATE Advisory Meetings at elementary 
and middle schools 

• Regularly scheduled District GATE 
Committee meetings to discuss enrichment 
opportunities and best practices 

• Elementary enrichment opportunities 
• Increase Peer Tutoring opportunities. Utilize 

trained and qualified students as peer tutors in 
classrooms 

• Provide a Model United Nations Summer 
Bridge class 

• Accelerated math pathways in grades 6-11 
• Extensive AP and honors courses available at 

LBHS 
• Continue to implement the math placement 

plan to assure accurate placement and 
enrichment opportunities for all students. 

o Multiple measures 
o Various access points for the 

accelerated pathway 
o A variety of high level math courses 

• Extensive extra-curricular opportunities, after-
school programs, and school clubs at each site 

• Destination Imagination at the elementary and 
middle schools 

• Educational field trips to provide real-world 
connections and authentic learning 

 
5. Comprehensive athletics programs at LBHS to 

increase student engagement and physical fitness 
 
6.  Provide summer school remediation programs for 

students with disabilities and struggling learners 
• Provide remediation summer school programs 

for grades 1-12  
• Provide an extended school year program for 

students with exceptional needs 

• Zero period offered at Thurston so that 
students can participate in additional electives 
or other classes during the regular school day 

• Site GATE Advisory Meetings at elementary 
and middle schools. 

• Regularly scheduled District GATE 
Committee meetings to discuss enrichment 
opportunities and best practices. 

• Elementary enrichment opportunities 
• Increase Peer Tutoring opportunities. Utilize 

trained and qualified students as peer tutors in 
classrooms 

• Provide a Model United Nations Summer 
Bridge class 

• Accelerated math pathways in grades 6-11 
• Extensive AP and honors courses available at 

LBHS 
• Continue to implement the math placement 

plan to assure accurate placement and 
enrichment opportunities for all students. 

o Multiple measures 
o Various access points for the 

accelerated pathway 
o A variety of high level math courses 

• Extensive extra-curricular opportunities, after-
school programs, and school clubs at each site 

• Destination Imagination at the elementary and 
middle schools 

• Educational field trips to provide real-world 
connections and authentic learning 
 

5. Comprehensive athletics programs at LBHS to 
increase student engagement and physical fitness 

 
6. Provide summer school remediation programs for 

students with disabilities and struggling learners 
• Provide remediation summer school programs 

for grades 1-12  
• Provide an extended school year program for 

students with exceptional needs 
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Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1.         
a. $149,063 
b. $12,000      

2.         
a. $1,258,988 
b. $1,416,848 

3.         
a. $83,858 
b. $25,000 

4.         
a. $250,554 
b. $661,678 
c. $7,504 
d. $117,713 
e. $262,903 
f. $10,000          

5.          
a. $68,750 
b. $8, 000 
c. 360 

$1,417,387 
$761,795 
$701,817 
$24,921 
$641,575 
Total - $3,547,495 
 

$1,417,387 
$761,795 
$701,817 
$24,921 
$641,575 
Total - $3,547,495 
 

Source 1.         Base 
2.         Base 
3.         Base 
4.         Base 
5.         Base 

Base Base 

Budget 
Reference 

1.         
a. 1000-1999 
b. 5000-5999 

2.         
a. 1000-1999 
b. 5000-5999 

3.         
a. 2000-2999 
b. 5000-5999 

4.         
a. 1000-1999 
b. 2000-2999 
c. 3000-3999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
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Year 2017-18 2018-19 2019-20 

d. 4000-4999 
e. 5000-5999 
f. 6000-6999 

5.         
a. 1000-1999 
b. 2000-2999 
c. 4000-4999 

 

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Unchanged Modified Unchanged 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Students will have access to 21st Century real-

world technology tools. 
• Purchase and maintain technology tools 

necessary for 21st century teaching and 
learning / BYOD 

• Assure that all students have access to a 
Chromebook, laptop, or iPad through district 
supplemented BYOD program 

 
2.   Continue to promote effective use of technology 

• All K-5 students have scheduled push in time 
to develop technology skills including, but not 
limited to, keyboarding, coding, and 
researching 

(Previously Goal 1, Action 5; Goal 3, Action 4) 

1. Students will have access to 21st Century real-
world technology tools 
• Purchase and maintain technology tools 

necessary for 21st century teaching and 
learning / BYOD 

• Assure that all students have access to a 
Chromebook, laptop, or iPad through district 
supplemented BYOD program 

 
2.   Continue to promote effective use of technology 

• All K-5 students have scheduled push in time 
to develop technology skills including, but not 
limited to, keyboarding, coding, and 
researching 

• Hire a school librarian and two elementary 
technology TOSAs 

1. Students will have access to 21st Century real-
world technology tools 
• Purchase and maintain technology tools 

necessary for 21st century teaching and 
learning / BYOD 

• Assure that all students have access to a 
Chromebook, laptop, or iPad through district 
supplemented BYOD program 

 
2.   Continue to promote effective use of   technology 

• All K-5 students have scheduled push in time 
to develop technology skills including, but not 
limited to, keyboarding, coding, and 
researching 
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Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1.  
a. $555,000 
b. $600,000 
c. $58,000 

2. $1,073,281 

$272,378 
$836,709 
$451,522 
$575,020 
$766,980 
$78,000 
Total - $2,980,609 

$272,378 
$836,709 
$451,522 
$575,020 
$766,980 
$78,000 
Total - $2,980,609 

Source 1. Base 
2. Base 
 

Base Base 

Budget 
Reference 

1.  
a. 4000-4999 
b. 5000-5999 
c. 6000-6999 

2. 4000-4999 
 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
6000-6999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
6000-6999 

 

Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Unchanged 
 

65



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. School sites will continue to implement programs 

that build character, increase school connectedness, 
create a positive school climate, and provide 
mentorship opportunities 
• Expenditures to promote school and 

community connectedness 
o Parent information nights 
o Community events 
o Middle and High School orientation 

events 
o PTA meetings and activities 
o Back to School Nights and Open 

House 
o Link Crew 
o WEB (Where Everyone Belongs) 
o Peer Assistance Leadership (PAL) 
o ASB and Leadership at secondary 

schools 
o Rachel's Challenge and Character 

Counts at elementary schools 
o Opportunities for during and after 

school involvement in clubs and 
other activities 

 
• Summer bridge course for academically 

struggling incoming freshman to build school 
connectedness and improve academic skills 

• August professional development day 
emphasizing building positive school climate 
and cultural awareness. 

 
2.  School sites will continue to implement PBIS, 
which includes pro-active teaching strategies and 
supporting appropriate student behaviors to create 
positive school environments 

• AERIES data used at each site to determine 
discipline trends and student needs. 

o Sites will use suspension and 
discipline data to create plans for 
assuring that suspension rates for 
SWD, SED, EL, and Hispanic 
students decrease 

1. School sites will continue to implement programs 
that build character, increase school 
connectedness, and provide mentorship 
opportunities 
• Expenditures to promote school and 

community connectedness 
o Parent information nights 
o Community events 
o Middle and High School orientation 

events 
o PTA meetings and activities 
o Back to School Nights and Open 

House 
o Link Crew 
o WEB (Where Everyone Belongs) 
o Peer Assistance Leadership (PAL) 
o ASB and Leadership at secondary 

schools 
o Rachel's Challenge and Character 

Counts at elementary schools 
o Opportunities for during and after 

school involvement in clubs and other 
activities 

o Anti-Defamation League (ADL) 
o No Place for Hate 

 
• Summer bridge course for academically 

struggling incoming freshman to build school 
connectedness and improve academic skills 

 
2.  School sites will continue to implement PBIS, which 
includes pro-active teaching strategies and supporting 
appropriate student behaviors to create positive school 
environments 

• AERIES data used at each site to determine 
discipline trends and student needs. 

o Sites will use suspension and 
discipline data to create plans for 
assuring that suspension rates for 
SWD, SED, EL, and Hispanic 
students decrease 

• The district implement programs and supports 
to increase attendance rates at all school sites 

1. School sites will continue to implement programs 
that build character, increase school 
connectedness, and provide mentorship 
opportunities 
• Expenditures to promote school and 

community connectedness 
o Parent information nights 
o Community events 
o Middle and High School orientation 

events 
o PTA meetings and activities 
o Back to School Nights and Open 

House 
o Link Crew 
o WEB (Where Everyone Belongs) 
o Peer Assistance Leadership (PAL) 
o ASB and Leadership at secondary 

schools 
o Rachel's Challenge and Character 

Counts at elementary schools 
o Opportunities for during and after 

school involvement in clubs and 
other activities 

o Anti-Defamation League (ADL) 
o No Place for Hate 

 
• Summer bridge course for academically 

struggling incoming freshman to build school 
connectedness and improve academic skills 

 
2.  School sites will continue to implement PBIS, 
which includes pro-active teaching strategies and 
supporting appropriate student behaviors to create 
positive school environments 

• AERIES data used at each site to determine 
discipline trends and student needs. 

o Sites will use suspension and 
discipline data to create plans for 
assuring that suspension rates for 
SWD, SED, EL, and Hispanic 
students decrease 

• The district implement programs and supports 
to increase attendance rates at all school sites 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
• The district implement programs and supports 

to increase attendance rates at all school sites 
o Sites will consistently implement 

district attendance policies, including 
sending out attendance letters, 
monitoring students with attendance 
issues, referring to the District 
Attendance Review Team, and 
accurately reporting daily attendance 

o An Attendance workgroup will be 
created at LBHS to determine best 
practices for increasing attendance 
rates and determining possible 
interventions and supports 

o A new Independent Study policy will 
be implemented, providing 
instructional support and online 
learning opportunities for students 
who are not able to attend school. 

o The district will increase parent 
education efforts regarding 
attendance policies and the impact of 
absences on academic achievement  

•  The high school staff will continue to 
emphasize PRIDE expectations both 
academically and behaviorally 

o PRIDE (Problem-Solving, 
Resiliency, Integrity, Dependability 
and Engagement) is expected to be 
modeled by all stakeholders in and 
out of the classroom setting including 
sporting events, staff meetings, PTA, 
newsletters, public events, etc. 

o PRIDE passes will be given to 
students who demonstrate PRIDE 
characteristics. Staff will be 
recognized for giving out PRIDE 
cards 

o Specific Friday PLC times 
throughout the year will continue to 
be dedicated to discussions regarding 
PRIDE skill development and 
progress. 

o Sites will consistently implement 
district attendance policies, including 
sending out attendance letters, 
monitoring students with attendance 
issues, referring to the School 
Attendance Review Board (SARB), 
and accurately reporting daily 
attendance 

o Independent Study options to provide 
instructional support and online 
learning opportunities for students 
who are not able to attend school 

o The district will continue to provide 
parent education efforts regarding 
attendance policies and the impact of 
absences on academic achievement  

•  The high school staff will continue to 
emphasize PRIDE expectations both 
academically and behaviorally 

o PRIDE (Problem-Solving, Resiliency, 
Integrity, Dependability and 
Engagement) is expected to be 
modeled by all stakeholders in and 
out of the classroom setting including 
sporting events, staff meetings, PTA, 
newsletters, public events, etc. 

o PRIDE passes will be given to 
students who demonstrate PRIDE 
characteristics. Staff will be 
recognized for giving out PRIDE 
cards 

o Specific Friday PLC times throughout 
the year will continue to be dedicated 
to discussions regarding PRIDE skill 
development and progress 

• Thurston will continue to implement SMART 
Goals: “6 for 6th,” “7 for 7th” and “8 for 8th” 
is a plan to convey a common message to 
incoming students and their families. To help 
all students develop the skill sets and attitudes 
needed to be successful, teachers collaborated 
to choose six key focal points that focus on 
time management, preparedness, consistent use 

o Sites will consistently implement 
district attendance policies, including 
sending out attendance letters, 
monitoring students with attendance 
issues, referring to the School 
Attendance Review Board (SARB), 
and accurately reporting daily 
attendance 

o Independent Study options to provide 
instructional support and online 
learning opportunities for students 
who are not able to attend school 

o The district will continue to provide 
parent education efforts regarding 
attendance policies and the impact of 
absences on academic achievement  

•  The high school staff will continue to 
emphasize PRIDE expectations both 
academically and behaviorally 

o PRIDE (Problem-Solving, 
Resiliency, Integrity, Dependability 
and Engagement) is expected to be 
modeled by all stakeholders in and 
out of the classroom setting including 
sporting events, staff meetings, PTA, 
newsletters, public events, etc. 

o PRIDE passes will be given to 
students who demonstrate PRIDE 
characteristics. Staff will be 
recognized for giving out PRIDE 
cards 

o Specific Friday PLC times 
throughout the year will continue to 
be dedicated to discussions regarding 
PRIDE skill development and 
progress 

• Thurston will continue to implement SMART 
Goals: “6 for 6th,” “7 for 7th” and “8 for 8th” 
is a plan to convey a common message to 
incoming students and their families. To help 
all students develop the skill sets and attitudes 
needed to be successful, teachers collaborated 
to choose six key focal points that focus on 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
• Thurston will continue to implement SMART 

Goals: “6 for 6th,” “7 for 7th” and “8 for 8th” 
is a plan to convey a common message to 
incoming students and their families. To help 
all students develop the skill sets and attitudes 
needed to be successful, teachers collaborated 
to choose six key focal points that focus on 
time management, preparedness, consistent 
use of the planner, organization of binders, 
and checking grades online 

(Previously Goal 2, Action 1, & 2) 

of the planner, organization of binders, and 
checking grades online 

time management, preparedness, consistent 
use of the planner, organization of binders, 
and checking grades online 

 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1. $88,000 
2.  

a. $7,288 
b. $7,000 
c. $2,000 

$70,795 
$38,369 
$14,150 
$85,850 
Total - $209,164 

$70,795 
$38,369 
$14,150 
$85,850 
Total - $209,164 

Source 1. Base 
2. Base 

Base Base 

Budget 
Reference 

1. 5000-5999 
2.  

a. 1000-1999  
b. 4000-4999 
c. 5000-5999 

2000-2999 
3000-3999 
4000-4999 
5000-5999 

2000-2999 
3000-3999 
4000-4999 
5000-5999 

 

Action 5 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served:  
(Select from English Learners, Foster Youth, and/or 
Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Low Income Limited to Unduplicated Student Groups All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Unchanged 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Supports for English Learners, Reclassified 

English Proficient students and SED students to 
increase academic achievement 
• Community liaison to increase student and 

community involvement in English Learner 
Programs 

• EL TOSA to provide professional 
development for teachers on supporting 
English Learners and to monitoring English 
Learner programs and supports 

• An English Language Development program 
will be implemented at each school site for 
purposes of gaining academic content 
knowledge and English language proficiency 

• EL Instructional Assistants at all sites 
• After school program, Club Juntos, for 

supporting elementary EL and SED students 
• After school tutoring for TMS and LBHS 

students 
• After school busing for tutoring programs and 

Club Juntos 
(Previously Goal 2, Action 4, 5, & 7) 

1. Supports for English Learners, Reclassified 
English Proficient students, and SED students to 
increase academic achievement 
• Community liaison to increase student and 

community involvement in English Learner 
Programs 

• EL TOSA to provide professional 
development for teachers on supporting 
English Learners and to monitoring English 
Learner programs and supports 

• An English Language Development program 
will be implemented at each school site for 
purposes of gaining academic content 
knowledge and English language proficiency 

• EL Instructional Assistants  at elementary and 
middle schools 

• After school program, Club Juntos, for 
supporting elementary EL and SED students 

• After school tutoring for TMS and EMS 
students 

• After school busing for tutoring programs and 
Club Juntos 

1. Supports for English Learners, Reclassified 
English Proficient students, and SED students to 
increase academic achievement 
• Community liaison to increase student and 

community involvement in English Learner 
Programs 

• EL TOSA to provide professional 
development for teachers on supporting 
English Learners and to monitoring English 
Learner programs and supports 

• An English Language Development program 
will be implemented at each school site for 
purposes of gaining academic content 
knowledge and English language proficiency 

• EL Instructional Assistants  at elementary and 
middle schools 

• After school program, Club Juntos, for 
supporting elementary EL and SED students 

• After school tutoring for TMS and EMS 
students 

• After school busing for tutoring programs and 
Club Juntos 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1.  $324,755 $324,755 
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Year 2017-18 2018-19 2019-20 

a. $154,121 
b. $159,476 
c. $127,860 
d. $176,620 
e. $38,568 
f. $41,775 

$164,425 
$134,091 
$695 
Total - $623,966 

$164,425 
$134,091 
$695 
Total - $623,966 

Source 1.   
a. Base 
b. Supplemental 
c. Base 
d. Supplemental 
e. Supplemental 
f. Supplemental 

Supplemental Supplemental 

Budget 
Reference 

1.  
a. 1000-1999 
b. 1000-1999 
c. 2000-2999 
d. 3000-3999  
e. 4000-4999 
f. 5000-5999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
 

 

Action 6 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or 
Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

Foster Youth, Low Income Limited to Unduplicated Student Groups All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Unchanged Modified Unchanged 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Support Foster Youth / McKinney-Vento academic 

support systems 
• Allocate funds for support and intervention 
• District homeless/foster student liaison 
• Purchase computers to supplement the BYOD 

program for unduplicated pupils who cannot 
afford to provide their own devices 

(Previously Goal 2, Action 9) 

1. Support Foster Youth / McKinney-Vento academic 
support systems 
• Allocate funds for support and intervention 
• District homeless/foster student liaison 
• Social Emotional Specialists to address needs 

of foster/youth and McKinney Vento students.  
• After school intervention program for at-risk 

students 
• Purchase computers to supplement the BYOD 

program for unduplicated pupils who cannot 
afford to provide their own devices 

• Support Foster Youth / McKinney-Vento 
academic support systems 

• Allocate funds for support and intervention 
• District homeless/foster student liaison 
• Social Emotional Specialists to address needs 

of foster/youth and McKinney Vento students.  
• After school intervention program for at-risk 

students 
• Purchase computers to supplement the BYOD 

program for unduplicated pupils who cannot 
afford to provide their own devices 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1. $43,200 $92,554 
$21,170 
$42,425 
$14,545 
$21,669 
$14,234 
Total - $206,597 

$92,554 
$21,170 
$42,425 
$14,545 
$21,669 
$14,234 
Total - $206,597 

Source 1. Supplemental Title I Funds   Title I Funds   

Budget 
Reference 

1. 5000-5999 1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
7000-7999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
7000-7999 

 

Action 7 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served:  
(Select from English Learners, Foster Youth, and/or 
Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners Limited to Unduplicated Student Group[s All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Unchanged 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Provide summer school programs for English 
Learners. 

• Provide an ELD Support Summer program 
(Previously Goal 2, Action 8) 

1. Provide summer school programs for English 
Learners. 

• Provide an ELD Support Summer program 

1. Provide summer school programs for English 
Learners. 

• Provide an ELD Support Summer program 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 2. $60,000 $20,981 
$6,264 
$5,656 
$375 
Total - $33,276 

$20,981 
$6,264 
$5,656 
$375 
Total - $33,276 

Source 1. Supplemental Base Base 

Budget 
Reference 

1.  1000-1999 1000-1999 
2000-2999 
3000-3999 
4000-4999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 

 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Unchanged 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Provide counseling programs and alternative 

discipline programs 
• JADE Program 
• TUPE Activities 
• Alternative Discipline Programs 

o Readmission for Drugs and Alcohol 
o Tobacco Intervention 
o District Attendance Review Team 

(DART) 
(Previously Goal 2, Action 10) 

1. Provide counseling programs and alternative 
discipline programs 
• JADE Program 
• TUPE Activities 
• Alternative Discipline Programs 

o Readmission for Drugs and Alcohol 
o Tobacco Intervention 
o School Attendance Review Board 

(SARB) 

1. Provide counseling programs and alternative 
discipline programs 
• JADE Program 
• TUPE Activities 
• Alternative Discipline Programs 

o Readmission for Drugs and Alcohol 
o Tobacco Intervention 
o School Attendance Review Board 

(SARB) 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1.  
a. $1,314,298 
b. $7,148 

        c. $276,169 

$4,000 
$400 
$866 
$3,312 
$16,000 
$978 
Total - $25,556 

$4,000 
$400 
$866 
$3,312 
$16,000 
$978 
Total - $25,556 

Source 1. a. Base 
        b. Base 
        c. Base 

Base Base 
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Year 2017-18 2018-19 2019-20 

Budget 
Reference 

1. a. 1000-1999 
        b. 4000-4999 
        c. 5000-5999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
7000-7999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
7000-7999 

 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All  All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Unchanged 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Increase student social emotional strength and 

resources available  for social emotional learning 
and support 
• Hire a Director of Social Emotional Learning 
• Hire two Student Support Specialists 
• Research and pilot universal screening tools 
• Research Social/Emotional Learning 

curriculum (SEL) 
• Continue to implement Second Step at the 

elementary schools 
• Botvins Life Skills program in grades 4-8 
• Stanford Tobacco Prevention Toolkit in 9th 

grade Health classes 
• Cyber education program in all grade level 
• Gold Coast Youth Services 

1. Increase student social emotional strength and 
resources available  for social emotional learning 
and support 
• Implement universal screening tool 
• Research and pilot possible Social and 

emotional learning curriculum/resources based 
on results of screener 

• Pilot additional targeted Social/Emotional 
Learning curriculum (SEL) 

• Continue to implement Second Step at the 
elementary schools 

• Botvins Life Skills program in grades 4-8 
• Stanford Tobacco Prevention Toolkit in 9th 

grade Health classes 
• Cyber education program in all grade level 

1. Increase student social emotional strength and 
resources available  for social emotional learning 
and support 
• Implement universal screening tool 
• Research and pilot possible Social and 

emotional learning curriculum/resources based 
on results of screener 

• Pilot additional targeted Social/Emotional 
Learning curriculum (SEL) 

• Continue to implement Second Step at the 
elementary schools 

• Botvins Life Skills program in grades 4-8 
• Stanford Tobacco Prevention Toolkit in 9th 

grade Health classes 
• Cyber education program in all grade level 

74



 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

• Western Youth Services 
• Princeton Health Press 
• Full time counselors and psychologists at each 

school site 
• Guidance plans created and implemented at 

each school site to address social/emotional 
and academic needs of students 

(Previously Goal 2, Action 10) 

• Gold Coast Youth Services 
• Western Youth Services 
• Princeton Health Press 
• Full time counselors and psychologists at each 

school site 
• Guidance plans created and implemented at 

each school site to address social/emotional 
and academic needs of students 

• “Be an Upstander” presentations and TMS 
each year 

• Cyber Cop in grades 7 and 8 
• Restorative Practices at TMS 

• Gold Coast Youth Services 
• Western Youth Services 
• Princeton Health Press 
• Full time counselors and psychologists at each 

school site 
• Guidance plans created and implemented at 

each school site to address social/emotional 
and academic needs of students 

• “Be an Upstander” presentations and TMS 
each year 

• Cyber Cop in grades 7 and 8 
• Restorative Practices at TMS 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1. a. $350,000 
        b. $8,000 
        c. $10,000 

$769,952 
$752 
$226,764 
$1,665 
$192,419 
Total - $1,191,552 

$769,952 
$752 
$226,764 
$1,665 
$192,419 
Total - $1,191,552 

Source 1. a. Base 
        b. Base 
        c. Base 

Base Base 

Budget 
Reference 

1. a. 1000-1999 
        b. 4000-4999 
        c. 5000-5999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 
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Unchanged Goal 

Goal 2 
All students will gain the knowledge and skills to be college and career ready through a wide variety of academic and 
enrichment opportunities. 
State and/or Local Priorities addressed by this goal: 

State Priorities: 2, 4, 7, 8  

Identified Need: 
College and Career Readiness 
Early Assessment Program (EAP) - See Appendix A, Goal 2 

• Only 23% of 11th graders are deemed “ready for college” in math, compared to 48% in ELA 
• Large achievement gap for English Learners, students with disabilities, and economically disadvantaged students in both math and ELA 

UC a-g Completion Rates - See Appendix A, Goal 2 
• Only 72% of LBUSD seniors met UC a-g requirements in 2015-16 
• No English Learners met UC a-g requirements in 2015-16 or 2014-15 
• Large gap in UC a-g completion in 2015-16 for socioeconomically disadvantaged students (62%), Reclassified English Proficient students (57%), and students with 

disabilities (44%) 
ACT/SAT - See Appendix A, Goal 2 

• The percentage of students meeting all four ACT college readiness benchmarks was only only 66% in 2016, and decreased from 67% in 2015 
• Only 66% of 9th graders met both PSAT benchmarks in 2016 
• Only 57% of 11th graders met both PSAT benchmarks in 2016, down from 59% in 2015 
• ACT results in all areas except reading decreased from 2015 to 2016 
• Percentage of students that received a 3 or higher on the AP exams decreased from 89.6% in 2015 to 87.2% in 2016 

Course Offerings - See Appendix A, Goals 1 and 2 
• According to the 2017 Annual LCAP Survey, only 60% of respondents stated that LBUSD provides a sufficient number of CTE courses, only 69% stated that LBUSD 

provides a sufficient number of STEAM courses, and only 66% states that LBUSD offers a sufficient number of ROP courses  
• In 2016-17, LBHS only offered 20 STEAM electives and 20 CTE courses 
• According to the 2017 Annual LCAP Survey, only 66% of respondents stated that LBUSD provides challenging courses 

Student Engagement 
Graduation Rate - See Appendix A, Goal 1 

• Cohort Graduation Rate decreased from 98.1 in 2013-14 to 94.2 in 2015-16 
• Students with disabilities graduate rate indicator declined significantly between 2014-15 graduation rate (70.6%) and 3 year average (90.1%) 
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Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 4 
Early Assessment 
Program (EAP) Scores 

See Appendix A, Goal 2  
2016 EAP Results 
Math -  23% 
ELA - 48% 
SWD Math - 8% 
SED Math - 0% 
SWD ELA - 23% 
SED ELA - 36% 

EAP Results  
Math - Increase 5% 
ELA - Increase 2% 
EAP Results SWD, SED -  
Math -Increase 5% 
ELA - Increase 5% 

EAP Results  
Math - Increase 5% 
ELA - Increase 2% 
EAP Results SWD, SED -  
Math -Increase 5% 
ELA - Increase 5% 

EAP Results  
Math - Increase 5% 
ELA - Increase 2% 
EAP Results SWD, SED -  
Math -Increase 5% 
ELA - Increase 5% 

Priority 4 
AP Scores 

See Appendix A, Goal 2  
2016 
AP Testing (# students) - 259 
AP Scores 3+ - 88.4% 
AP Students Tested: 
AP SWD - 2.4% 
AP SED - 6.6% 
AP EL - 0% 
AP RFEP - 9.4% 
AP Hispanic - 10.4% 

AP Testing - Increase by 10 
students 
AP Scores - Increase 1% 
AP Demographics SWD, SD, 
EL, RFEP, Hispanic - Increase 
by 5% 

AP Testing - Increase by 10 
students 
AP Scores 3+ - Increase 1% 
AP Demographics  - Students 
tested SWD, SD, EL, RFEP, 
Hispanic - Increase by 5% 

AP Testing - Increase by 10 
students 
AP Scores - Increase 1% 
AP Demographics SWD, SD, EL, 
RFEP, Hispanic - Increase by 5% 

Priority 4 
ACT/SAT Results 

See Appendix A, Goal 2 
2015-16 
ACT Results Composite - 26.6 
College Readiness - 66% 
PSAT/NMSTQ - 55% 
PSAT 9 - 66% 

ACT Results - Increase 1 point 
College Readiness - Increase 2% 
PSAT/NMSTQ - Increase 3% 
PSAT 9 - Increase 3% 

ACT Results - Increase 0.5 
points 
College Readiness - Increase 2% 
PSAT/NMSTQ - Increase 3% 
PSAT 9 - Increase 3% 

ACT Results - Increase or 
maintain 
College Readiness - Increase 2% 
PSAT/NMSTQ - Increase 3% 
PSAT 9 - Increase 3% 

Priority 4 
UC a-g completion 

See Appendix A, Goal 2 
2016 
UC a-g Completion Rate - 70% 
UC a-g Completion Rate SWD - 
44% 
UC a-g Completion Rate SED - 
62% 

UC a-g Completion Rates - 
Increase by 5% 
UC a-g Completion Rates SWD, 
SED, EL - Increase by 10% 

UC a-g Completion Rates - 
Increase by 5% 
UC a-g Completion Rates SWD, 
SED, EL - Increase by 10% 

UC a-g Completion Rates - 
Increase by 5% 
UC a-g Completion Rates SWD, 
SED, EL - Increase by 10% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

UC a-g Completion Rate EL - 
0% 

Priority 7 
AP/CTE enrollment 

See Appendix A, Goal 2 
2016-17 
AP Enrollment - 581 
CTE Enrollment - 276 

AP Enrollment - Increase by 
10% 
CTE Enrollment - Increase by 
5% 

AP Enrollment - Increase by 5% 
CTE Enrollment - Increase by 
5% 

AP Enrollment - Increase by 5% 
CTE Enrollment - Increase by 5% 

Priority 7 
AP/CTE course 
offerings 

See Appendix A, Goal 2 
2016-17 
AP Courses - 17 
CTE Courses - 12 
STEAM - 9 

AP Courses - Increase by 2 
Courses 
CTE Courses - Increase by 1 
courses 
STEM - Increase by 2 courses 

AP Courses - Maintain or 
Improve 
CTE Courses - Maintain or 
Improve 
STEAM - Maintain or Improve 

AP Courses - Maintain or Improve 
CTE Courses - Maintain or 
Improve 
STEAM - Maintain or Improve 

Priority 8 
CTE Pathway 
Completion 

2016 CTE Pathway Completion 
- 40 Students 

CTE Pathway Completion Rates 
- Increase 10% 

CTE Pathway Completion - 
Increase 5% 

CTE Pathway Completion - 
Increase 5% 
 

Priority 7 
Annual LCAP Survey 

See Appendix A, Goal 1 
2017 Annual LCAP Survey 
Challenging Classes - 83% 
CTE Courses - 60% 
STEAM Courses - 69% 
AP Courses - 80% 

Annual LCAP Survey 
Challenging Classes - Increase 
5% 
CTE Courses - Increase 5% 
STEM Courses - Increase 3% 
Other Courses - Maintain or 
improve 

Annual LCAP Survey 
Challenging Classes - Increase 
5% 
CTE Courses - Increase 5% 
STEAM Courses - Increase 3% 
AP Courses - Maintain or 
improve 

Annual LCAP Survey 
Challenging Classes - Increase 5% 
CTE Courses - Increase 5% 
STEAM Courses - Increase 3% 
AP Courses - Maintain or improve 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 
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Actions/Services 

Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Unchanged 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Expand UC/CSU a-g, ROP, CTE, and STEM 

course offerings and encourage more participation 
by English Learners, Special Education students, 
and redesignated students 
• Implement and expand CTE pathways, ROP 

courses, UC/CSU a-g courses, and STEAM 
elective courses 

o STEAM electives at the middle 
school in all grade levels 

o AP Computer Science 
o Graphic Design Fundamentals  

• Purchase materials to support CTE, ROP, 
UC/CSU a-g, and STEM courses at the high 
school 

• Provide materials for STEM classes and a 
coding class at the middle school 

 
2.  Increase participation and success in the AP 
program and on SAT/ACT testing 

• Continue to increase Advanced Placement 
course enrollment 

• Administer PSAT to all freshman and juniors 
and the PreACT to all sophomores during the 
school day 

• Use PSAT and Pre-ACT scores to recruit 
students, especially those from 
underrepresented subgroups, into AP and 
honors courses 

• Provide a summer AP support class - Breaker 
Advance 

 
3.  Increase college and career readiness support 

• Full time college and career specialist and full 
time scholarship and financial aid coordinator 
at Laguna Beach High School 

• Assist students in the development of a 
personal post-secondary plan based on his/her 

• Expand UC/CSU a-g, ROP, CTE, and STEM 
course offerings and encourage more 
participation by English Learners, Special 
Education students, and redesignated students 

• Implement and expand CTE pathways, ROP 
courses, UC/CSU a-g courses, and STEAM 
elective courses 

o STEAM electives at the middle 
school in all grade levels 

o AP Computer Science 
o Graphic Design Fundamentals  

• Purchase materials to support CTE, ROP, 
UC/CSU a-g, and STEM courses at the high 
school 

• Provide materials for STEM classes and a 
coding class at the middle school 

 
2.  Increase participation and success in the AP program 
and on SAT/ACT testing 

• Continue to increase Advanced Placement 
course enrollment 

• Administer PSAT to all freshman and juniors 
and the PreACT to all sophomores during the 
school day 

• Use PSAT and Pre-ACT scores to recruit 
students, especially those from 
underrepresented subgroups, into AP and 
honors courses 

• Provide a summer AP support class - Breaker 
Advance 

 
3.  Increase college and career readiness support 

• Full time college and career specialist and full 
time scholarship and financial aid coordinator 
at Laguna Beach High School 

• Assist students in the development of a 
personal post-secondary plan based on his/her 

• Expand UC/CSU a-g, ROP, CTE, and STEM 
course offerings and encourage more 
participation by English Learners, Special 
Education students, and redesignated students 

• Implement and expand CTE pathways, ROP 
courses, UC/CSU a-g courses, and STEAM 
elective courses 

o STEAM electives at the middle 
school in all grade levels 

o AP Computer Science 
o Graphic Design Fundamentals  

• Purchase materials to support CTE, ROP, 
UC/CSU a-g, and STEM courses at the high 
school 

• Provide materials for STEM classes and a 
coding class at the middle school 

 
2.  Increase participation and success in the AP 
program and on SAT/ACT testing 

• Continue to increase Advanced Placement 
course enrollment 

• Administer PSAT to all freshman and juniors 
and the PreACT to all sophomores during the 
school day 

• Use PSAT and Pre-ACT scores to recruit 
students, especially those from 
underrepresented subgroups, into AP and 
honors courses 

• Provide a summer AP support class - Breaker 
Advance 

 
3.  Increase college and career readiness support 

• Full time college and career specialist and full 
time scholarship and financial aid coordinator 
at Laguna Beach High School 

• Assist students in the development of a 
personal post-secondary plan based on his/her 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

skills, interests, aptitudes, experiences and 
preparation. 

• Laguna Beach High School counselors will 
offer parent evening events for each grade 
level that will focus on the preparation needed 
for college and career readiness throughout 
high school. 

• Increase direct career experiences for every 
student including job shadow, internship, 
ROP/CTE courses, or other hands-on 
experience 

• Develop partnerships with community 
organizations and businesses to increase 
student interaction with experts in the field 

• Utilize Parents and Alumni as career speakers 
 
4.  Continue to promote collaboration, communication, 
creativity, critical thinking, and problem-based learning 
through innovative instructional strategies and a focus 
on the California State Standards, mathematical 
practices, habits of mind, effective use of technology, 
and writing across the curriculum 

• Provide professional development in writing 
for middle school teachers 

• Adjust middle and high school ELA 
instruction to emphasize college writing as 
well as expository reading and analysis, and 
utilize these literacies throughout the 
curriculum 

• A broad offering of electives is available for 
students at the secondary schools to prepare 
them for college and career, including 
electives in: 

o Technology 
o Foreign Language 
o Drama 
o Yearbook 
o Art/Photography 
o Home economics 
o Multimedia 
o Music 
o Science and STEM 
o Dance 

skills, interests, aptitudes, experiences and 
preparation. 

• Laguna Beach High School counselors will 
offer parent evening events for each grade 
level that will focus on the preparation needed 
for college and career readiness throughout 
high school. 

• Increase direct career experiences for every 
student including job shadow, internship, 
ROP/CTE courses, or other hands-on 
experience 

• Develop partnerships with community 
organizations and businesses to increase 
student interaction with experts in the field 

• Utilize Parents and Alumni as career speakers 
 
4.  Continue to promote collaboration, communication, 
creativity, critical thinking, and problem-based 
learning through innovative instructional strategies and 
a focus on the California State Standards, mathematical 
practices, habits of mind, effective use of technology, 
and writing across the curriculum 

• Provide professional development in writing 
for middle school teachers 

• Adjust middle and high school ELA 
instruction to emphasize college writing as 
well as expository reading and analysis, and 
utilize these literacies throughout the 
curriculum. 

• Career Talks at middle school 
• My Next Move career inventory in grades 7 

and 8 
• Passion Projects in grades 7 and 8 
•  A broad offering of electives is available for 

students at the secondary schools to prepare 
them for college and career, including 
electives in: 

o Technology 
o Foreign Language 
o Drama 
o Yearbook 
o Art/Photography 

skills, interests, aptitudes, experiences and 
preparation. 

• Laguna Beach High School counselors will 
offer parent evening events for each grade 
level that will focus on the preparation needed 
for college and career readiness throughout 
high school. 

• Increase direct career experiences for every 
student including job shadow, internship, 
ROP/CTE courses, or other hands-on 
experience 

• Develop partnerships with community 
organizations and businesses to increase 
student interaction with experts in the field 

• Utilize Parents and Alumni as career speakers 
 
4.  Continue to promote collaboration, communication, 
creativity, critical thinking, and problem-based 
learning through innovative instructional strategies and 
a focus on the California State Standards, mathematical 
practices, habits of mind, effective use of technology, 
and writing across the curriculum 

• Provide professional development in writing 
for middle school teachers 

• Adjust middle and high school ELA 
instruction to emphasize college writing as 
well as expository reading and analysis, and 
utilize these literacies throughout the 
curriculum. 

• Career Talks at middle school 
• My Next Move career inventory in grades 7 

and 8 
• Passion Projects in grades 7 and 8 
•  A broad offering of electives is available for 

students at the secondary schools to prepare 
them for college and career, including 
electives in: 

o Technology 
o Foreign Language 
o Drama 
o Yearbook 
o Art/Photography 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

o Leadership o Home economics 
o Multimedia 
o Music 
o Science and STEM 
o Dance 
o Leadership 
o Coding 

o Home economics 
o Multimedia 
o Music 
o Science and STEM 
o Dance 
o Leadership 
o Coding 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1. a. $80,000 
        b. $125,665 
        c. $28,185 
        d. $23,080 
        e. $56,096 
2. a. $43,000 

b. $1,950 
3. a. $171,415 

b. $16.244 
4.    a. $476,503 

$392,607 
$312,229 
$215,127 
$57,957 
$75,476 
Total - $1,053,396 

$392,607 
$312,229 
$215,127 
$57,957 
$75,476 
Total - $1,053,396 

Source 1. a. Base 
       b. Base 
       c. Base 
       d. Base 
       e. Base 
2. a. Base 

b. Base 
3. a. Base 

b. Base 
8.    a. Base 

Base Base 

Budget 
Reference 

1. a. 1000-1999 
       b. 4000-4999 
       c. 5000-5999 
       d. 6000-6999 
       e. 7000-7999 
2. a. 4000-4999 

b. 5000-5999 
3. a. 2000-2999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
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Year 2017-18 2018-19 2019-20 

b. 5000-599 
4. a. 1000-1999 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

Goal 3 
Professional Development focused on 21st Century teaching and learning. 
State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 2, 8  

Identified Need: 
Credentialed, highly qualified staff appropriately assigned for all core courses, including Special Education and English Language Development. 
 
Credentialed, highly qualified teachers appropriately assigned to all secondary elective positions 
2016/17 
•  95% of teachers are appropriately assigned and credentialed in the subject area(s) they teach. 
•  4% of teachers are credentialed but not highly qualified to teach the subject area(s) they teach. 
•  1% of teachers are not appropriately credentialed 
 
Increase CTE credentialed teachers. 
2016-17 - 4 teachers with CTE credentials 
 
2017 Annual LCAP Survey 

• Only 65% of teachers agree that professional development adequately meets their needs 
• Only 72% of teachers feel professional development positively impacts instructional practice 
• Professional development was very effective at addressing the 4Cs (51%), Project-based learning (41%), student technology use (59%), teacher technology use (59%), 

Common Core (55%), and Student engagement (58%) 
 
Teachers need professional development regarding ELA/ELD curriculum to implement the new ELA/ELD curriculum adoption 
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Teachers need professional development regarding NGSS in order to implement the new science frameworks. The new integrated NGSS model will be rolled out in 2017-18 
beginning with 6th grade. 
 
High school teachers have had no formal writing professional development in 2016-17. 
 
History/Social Science teachers need professional development regarding the new framework and inquiry-based instruction. 
 

Expected Annual Measureable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 1 
Highly Qualified 
Teachers 

100% appropriately credentialed Appropriately credentialed - 
Maintain 

Appropriately credentialed - 
Maintain 

Appropriately credentialed - 
Maintain 

Priority 1 
CTE Credentials 

Number of teachers with CTE 
credential - 4 

Number of teachers with CTE 
credential - Increase to 6 

Number of teachers with CTE 
credential - Maintain 

Number of teachers with CTE 
credential - Maintain 

Priority 1, 2, & 8 
Number of 
Professional 
Development 
Opportunities 

Number of Professional 
Development offerings - 39 

Number of professional 
development offerings - 
Maintain or increase 

Number of professional 
development offerings - 
Maintain  

Number of professional 
development offerings - Maintain  

Local Priority 
Number of Rocket 
Ready teachers 

Teachers completing Rocket 
Ready program 2016-17 - 25 

Rocket Ready Teachers – 
Second cohort of 30 teachers 
including Year 1 and 2  

Rocket Ready Teachers - Third 
cohort of 20 teachers including 
Year 1, 2 and 3 

Rocket Ready Teachers - Fourth 
cohort of 20 teachers including 
Year 1, 2 and 3 

Local Priority 
Launchpad Usage 

2016-17 Launch Pad 
Participants - 102 
2016-17 Launch Pad Courses - 
57 

2016-17 Launch Pad Participants 
- Increase to 110 
2016-17 Launch Pad Courses - 
Increase to 70 

2018-19 Launch Pad Participants 
- Increase to 50 
2018-19 Launch Pad Courses - 
Increase to 80 

2019-20 Launch Pad Participants 
– Increase to 55 
2019-20 Launch Pad Courses - 
Maintain or improve 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
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Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged for 2019-20 

Modified Modified Unchanged 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Students are instructed by teachers who engage in 

a variety of professional development 
opportunities to enhance 21st Century instruction 
utilizing technology, communication, 
collaboration, critical thinking, creativity, and 
project-based learning 
• Provide two professional development days 

before school starts 
• Fund Technology Site Leads and District 

Technology TOSA's 
• Fund 2 credentialed science teacher positions 

at the elementary school to provide science 
instruction and NGSS implementation support 

• Teachers participate in department or grade 
level Professional Learning Communities 
(PLCs) to collaborate on instructional 
strategies, lesson planning, assessment, etc. 

• Continue to provide a variety of professional 
learning opportunities to enhance instructional 
practice 

o Thinking Maps 
o Factwise 
o Project-Based Learning 
o Curriculum resources and 

implementation 
o NGSS 

1. Students are instructed by teachers who engage in a 
variety of professional development opportunities to 
enhance 21st Century instruction utilizing 
technology, communication, collaboration, critical 
thinking, creativity, and project-based learning 
• Provide two professional development days 

before school starts 
• Fund Technology Site Leads and District 

Technology TOSA's 
• Fund 2 credentialed science teacher positions 

at the elementary school to provide science 
instruction and NGSS implementation support 

• Teachers participate in department or grade 
level Professional Learning Communities 
(PLCs) to collaborate on instructional 
strategies, lesson planning, assessment, etc. 

• Continue to provide a variety of professional 
learning opportunities to enhance instructional 
practice 

o Inquiry 
o Curriculum resources and 

implementation 
o NGSS 
o Effective use of technology for 

instruction 
o ELA/ELD Framework 

1. Students are instructed by teachers who engage in a 
variety of professional development opportunities 
to enhance 21st Century instruction utilizing 
technology, communication, collaboration, critical 
thinking, creativity, and project-based learning 
• Provide two professional development days 

before school starts 
• Fund Technology Site Leads and District 

Technology TOSA's 
• Fund 2 credentialed science teacher positions 

at the elementary school to provide science 
instruction and NGSS implementation support 

• Teachers participate in department or grade 
level Professional Learning Communities 
(PLCs) to collaborate on instructional 
strategies, lesson planning, assessment, etc. 

• Continue to provide a variety of professional 
learning opportunities to enhance instructional 
practice 

o Inquiry 
o Curriculum resources and 

implementation 
o NGSS 
o Effective use of technology for 

instruction 
o ELA/ELD Framework 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

o Effective use of technology for 
instruction 

o Writing instruction 
o Mathematical practices 
o ELA/ELD Framework 
o Formative and Summative 

Assessment 
o History/Social Science Framework 

 
2.  Implement the Rocket Ready micro certificate 
program to provide outcome-based professional 
learning opportunities for teachers to increase 
instructional practice in the following areas: 

• effective technology use 
• presentation skills 
• research and inquiry 
• collaboration 

Second cohort of 30 teachers 
 
3. Increase the use of Common Core State Standards 
aligned materials and instructional practices 

• Purchase instructional materials aligned to the 
CA-CCSS to ensure that all student have 
access to California Common Core State 
Standards aligned materials 

o ELA/ELD Program 2 Wonders 
grades K-5 

o ELA/ELD Program 2 StudySync 
grades 6-12 

o ELA/ELD Program 4 Read 180 
grades 3-8 

o ELA/ELD Program 4 iLit grades 9-
12 

o ELA/ELD Program 5 iLit grades K-
12 

o Social Studies DBQ Supplemental 
Materials 6-8 

• Provide professional development for all 
teachers and support staff as well as release 
time and additional hours for planning and 
developing practices and units for common 
core implementation 

 

o Formative and Summative 
Assessment 

o History/Social Science Framework 
 
2.  Implement the Rocket Ready micro certificate 
program to provide outcome-based professional 
learning opportunities for teachers to increase 
instructional practice in the following areas: 

• effective technology use 
• presentation skills 
• research and inquiry 
• collaboration 

Third cohort of 30 teachers 
 
3.  Increase the use of Common Core State Standards 
aligned materials and instructional 
practices. 

• Purchase instructional materials aligned to the 
CA-CCSS to ensure that all student have 
access to California Common Core State 
Standards aligned materials 

o NGSS Supplemental Materials K-8 
• Provide professional development for all 

teachers and support staff as well as release 
time and additional hours for planning and 
developing practices and units for common 
core implementation 

 
4.  Students are instructed by teachers who participate 
in a District-wide professional development that 
focuses on the implementation of the Next Generation 
Science Standards (NGSS) 
 
5.  Collaboration and professional development 
opportunities for VAPA and Foreign Language teachers 
 
6.  Classified staff will engage in a variety of 
professional development opportunities to support 
teachers to enhance 21st Century instruction utilizing 
technology, communication, collaboration, critical 
thinking, creativity, and project-based learning 

• Launchpad professional development for 
classified employees 

o Formative and Summative 
Assessment 

o History/Social Science Framework 
 
2.  Implement the Rocket Ready micro certificate 
program to provide outcome-based professional 
learning opportunities for teachers to increase 
instructional practice in the following areas: 

• effective technology use 
• presentation skills 
• research and inquiry 
• collaboration 

Third cohort of 30 teachers 
 
3.  Increase the use of Common Core State Standards 
aligned materials and instructional 
practices. 

• Purchase instructional materials aligned to the 
CA-CCSS to ensure that all student have 
access to California Common Core State 
Standards aligned materials 

o NGSS Supplemental Materials K-8 
• Provide professional development for all 

teachers and support staff as well as release 
time and additional hours for planning and 
developing practices and units for common 
core implementation 

 
4.  Students are instructed by teachers who participate 
in a District-wide professional development that 
focuses on the implementation of the Next Generation 
Science Standards (NGSS) 
 
5.  Collaboration and professional development 
opportunities for VAPA and Foreign Language 
teachers 
 
6.  Classified staff will engage in a variety of 
professional development opportunities to support 
teachers to enhance 21st Century instruction utilizing 
technology, communication, collaboration, critical 
thinking, creativity, and project-based learning 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
4.  Students are instructed by teachers who participate 
in a District-wide professional development that 
focuses on the implementation of the CCSS ELA/ELD 
framework and the newly adopted ELA/ELD 
curriculum and the the Next Generation Science 
Standards (NGSS) 
 
5. Collaboration and professional development 

opportunities for VAPA and Foreign Language 
teachers 
 

6.  Classified staff will engage in a variety of 
professional development opportunities to support 
student achievement and engagement, including: 

• Launchpad professional development for 
classified employees 

• Paraeducator trainings 
 

7. Teachers and administrators will participate in 
learning walks. 
• Provide release time for TOSAs/Coaches and 

other participating teachers to implement 
learning walks 

(Previously Goal 4, Action 5) 
(Previously Goal 3, Action 4; Goal 4, Actions 1, 2, 4 & 
6) 

• Paraeducator trainings 
 

7. Teachers and administrators will participate in 
learning walks. 
• Provide release time for TOSAs/Coaches and 

other participating teachers to implement 
learning walks 

 

• Launchpad professional development for 
classified employees 

• Paraeducator trainings 
 
7. Teachers and administrators will participate in 

learning walks. 
• Provide release time for TOSAs/Coaches and 

other participating teachers to implement 
learning walks 

 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1.  
a. $77,894 
b. $30,000 
c. $23,420 

2.  
a.     $17,000 

3.  
a.     $443,785 

4.  
a. $59,844 
b. $17,157 

$625,606 
$145,204 
$229,529 
$42,548 
$346,178 
$3,485 
Total - $1,392,550 

$625,606 
$145,204 
$229,529 
$42,548 
$346,178 
$3,485 
Total - $1,392,550 
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Year 2017-18 2018-19 2019-20 

c. $1,327 
d. $26,704 

5.  
a. $52,056 
b. $15,423 
 

6.  
a.     $60,000 

Source 1.  
a. Base 
b. Base 
c. Base 

2.  
a.     Base 

3.  
a.     Base 

4.  
a. Base 
b. Base 
c. Base 
d. Base 

5.  
a. Base 
b. Base 

6.  
a. Base 
 

Base Base 

Budget 
Reference 

1.  
b. 1000-1999 
c. 4000-4999 
d. 5000-5999 

2.  
a.     5000-5999 

3.  
a.     4000-4999 

4.  
a. 1000-1999 
b. 2000-2999 
c. 4000-4999 
d. 5000-5999 

5.  

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
7000-7999 
 

1000-1999 
2000-2999 
3000-3999 
4000-4999 
5000-5999 
7000-7999 
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Year 2017-18 2018-19 2019-20 

a.1000-1999 
6.      
       a.5000-5999 

 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Students 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Unchanged 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. The district will recruit, hire, train, and retain high 

performing staff who are appropriately assigned 
and credentialed 
• Competitive salaries to recruit and maintain 

high performing certificated and classified 
staff 

• All instructional positions held by credentialed 
staff who are highly qualified in the subjects 
they are teaching 

• Provide a competitive benefits package for 
classified and certificated staff 

• Stipends or professional growth points for 
professional development 

o GATE certification 
o CTE credentialing courses 
o AP Institute 

(Previously Goal 4, Action 3) 

2. The district will recruit, hire, train, and retain high 
performing staff who are appropriately assigned 
and credentialed 
• Competitive salaries to recruit and maintain 

high performing certificated and classified 
staff 

• All instructional positions held by credentialed 
staff who are highly qualified in the subjects 
they are teaching 

• Provide a competitive benefits package for 
classified and certificated staff 

• Stipends or professional growth points for 
professional development 

o GATE certification 
o CTE credentialing courses 
o AP Institute 

3. The district will recruit, hire, train, and retain high 
performing staff who are appropriately assigned 
and credentialed 
• Competitive salaries to recruit and maintain 

high performing certificated and classified 
staff 

• All instructional positions held by credentialed 
staff who are highly qualified in the subjects 
they are teaching 

• Provide a competitive benefits package for 
classified and certificated staff 

• Stipends or professional growth points for 
professional development 

o GATE certification 
o CTE credentialing courses 
o AP Institute 
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Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1.  
a. $13,254,663 
b. $4,509,587 
c. $11,694,002 

$17,833,307 
$2,432,403 
$6,713,964 
$439,110 
$436,560 
Total - $27,855,344 

$17,833,307 
$2,432,403 
$6,713,964 
$439,110 
$436,560 
Total - $27,855,344 

Source 1.  
a. Base 
b. Base 
c. Base 

Base Base 

Budget 
Reference 

1.  
a. 1000-1999 
b. 2000-2999 
c. 3000-3999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 

1000-1999 
2000-2999 
3000-3999 
4000-4999 

 
 

 (Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

Goal 4 
Safe, attractive, clean, well equipped learning environments for all students that promote critical thinking, collaboration, creativity, and 
communication. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 6 

Identified Need: 
4C Learning Environments 

• Continue to complete 4CLE classrooms at all sites 
• Continue to maintain 1:1 devices and replace as needed 
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Facilities 

• According to the 2017 Annual LCAP Survey, only 75% of respondents stated that LBUSD facilities are clean 
 

Expected Annual Measureable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 1 
 4CLE Classrooms 

See Appendix A Goal 4 
2016 4CLE Classrooms - 58 

4CLE Classrooms - Increase by 
15 

4CLE Classrooms - Increase by 
16 

4CLE Classrooms - Increase by 
10 

Priority 1 
Devices/Student 

2016 100% 1:1 Devices K-12 Devices/Student - Maintain Devices/Student - Maintain Devices/Student - Maintain 

Priority 1 
School Facilities Repair 
Status 

See Appendix A Goal 4 
2017  
School Facilities Repair Status - 
Good at all sites 

School Facilities Repair Status - 
Improve to exemplary at 1 site 

School Facilities Repair Status - 
Improve to exemplary at 2 sites 

School Facilities Repair Status - 
Improve to exemplary at 3 sites 

Priorities 1 & 6 
LCAP Survey Results 

See Appendix A Goal 4 
2016 LCAP Survey Results 
Clean Facilities - 76% 
Safe facilities - 85% 
Secure facilities - 82% 
Well-maintained facilities - 
83% 
Sufficient Technology - 91% 

LCAP Survey Results 
Clean Facilities - Improve by 3% 
Safe, Secure, and well-
maintained facilities - Maintain 
or improve 
Sufficient Technology - 
Maintain or improve 

LCAP Survey Results 
Clean Facilities - Improve by 3% 
Safe, Secure, and well-
maintained facilities - Maintain 
or improve 
Sufficient Technology - 
Maintain or improve 

LCAP Survey Results 
Clean Facilities -Maintain or 
improve 
Safe, Secure, and well-maintained 
facilities - Maintain or improve 
Sufficient Technology - Maintain 
or improve 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Unchanged 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. 4CLE - Learning Environment that promotes 

collaboration, communication, creativity, and 
critical thinking and includes use of technology. 
• Purchase and maintain technology necessary 

for 21st Century learning and teaching 
• Classroom furniture to support 4Cs Learning 

Environment 
o 16 new 4CLE classrooms 

• Maintain wireless communication and 
District-wide technology infrastructure. 

(Previously Goal 5, Action 1) 

1. 4CLE - Learning Environment that promotes 
collaboration, communication, creativity, and 
critical thinking and includes use of technology. 
• Purchase and maintain technology necessary 

for 21st Century learning and teaching 
• Classroom furniture to support 4Cs Learning 

Environment 
o 16 new 4CLE classrooms 

• Maintain wireless communication and District-
wide technology infrastructure. 

1. 4CLE - Learning Environment that promotes 
collaboration, communication, creativity, and 
critical thinking and includes use of technology. 
• Purchase and maintain technology necessary 

for 21st Century learning and teaching 
• Classroom furniture to support 4Cs Learning 

Environment 
o 10 new 4CLE classrooms 

• Maintain wireless communication and 
District-wide technology infrastructure. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1.  
a. $80,000 
b. $700,000 

$9,661 
$1,829 
$750,000 
Total - $761,490 

$9,661 
$1,829 
$750,000 
Total - $761,490 

Source 1.  
a. Base 
b. Base 

Base Base 

Budget 
Reference 

1.  
a.    5000-5999 
b.    6000-6999 

1000-1999 
3000-3999 
6000-6999 

1000-1999 
3000-3999 
6000-6999 
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 Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Unchanged 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Continued prioritization and funding of Capital 

Improvement Plan 
 
2.   Students will benefit from a facilities condition 
assessment that will provide a systematic approach to 
upgrading and maintaining facilities 

• Support and maintain Facilities Repair and 
Replacement Plan (FRRP) 

• Students will benefit from a facilities 
condition assessment that will provide a 
systematic approach to upgrading and 
maintaining facilities 

• Maintain all school facilities and provide 
necessary upgrades to promote student 
learning and safety. 

• Students will benefit from a facilities 
condition assessment that will provide a 
systematic approach to upgrading and 
maintaining facilities 

(Previously Goal 5, Actions 2 & 3) 

1. Continued prioritization and funding of Capital 
Improvement Plan 

 
2.   Students will benefit from a facilities condition 
assessment that will provide a systematic approach to 
upgrading and maintaining facilities 

• Support and maintain Facilities Repair and 
Replacement Plan (FRRP) 

• Students will benefit from a facilities condition 
assessment that will provide a systematic 
approach to upgrading and maintaining 
facilities 

• Maintain all school facilities and provide 
necessary upgrades to promote student 
learning and safety. 

• Students will benefit from a facilities condition 
assessment that will provide a systematic 
approach to upgrading and maintaining 
facilities 

1. Continued prioritization and funding of Capital 
Improvement Plan 

 
2.   Students will benefit from a facilities condition 
assessment that will provide a systematic approach to 
upgrading and maintaining facilities. 

• Support and maintain Facilities Repair and 
Replacement Plan (FRRP) 

• Students will benefit from a facilities 
condition assessment that will provide a 
systematic approach to upgrading and 
maintaining facilities 

• Maintain all school facilities and provide 
necessary upgrades to promote student 
learning and safety 

• Students will benefit from a facilities 
condition assessment that will provide a 
systematic approach to upgrading and 
maintaining facilities 

 

Budgeted Expenditures 
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Year 2017-18 2018-19 2019-20 

Amount 1.  
a. $1,200,000 

2.  
a. $1,461,338 
b. $179,099 
c. $2,189,064 
d. $404,469 
e. $900,000 

$2,196,920 
$931,242 
$206,354 
$2,316,045 
$540,000 
$2,100,000 
Total - $8,290,561 

$2,196,920 
$931,242 
$206,354 
$2,316,045 
$540,000 
$2,100,000 
Total - $8,290,561 

Source 1.  
a. Base 

2.  
a. Base 
b. Base 
c. Base 
d. Base 
e. Base 

Base Base 

Budget 
Reference 

1.  
a. 7000-7999 

2.  
a. 2000-2999 
b. 4000-4999 
c. 5000-5999 
d. 6000-6999 
e. 7000-7999 

2000-2999 
3000-3999 
4000-4999 
5000-5999 
6000-6999 
7000-7999 

2000-2999 
3000-3999 
4000-4999 
5000-5999 
6000-6999 
7000-7999 

 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
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Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Unchanged 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Comprehensive school safety plans will be created 

for each site. 
• Comprehensive school safety plans will be 

created for each site with input from city 
emergency management stakeholders, district 
personnel, staff, and parents. 

• “Raptor” visitor screening at all school sites. 
Badges for all employees and substitutes. 

• Cintas Fire Protection-Bi-Annual Fire 
Inspections, Asbestos Testing, TMS Crossing 
Guards and Safety Preparedness Equipment 
and Materials 

• New suicide prevention and crisis response 
policies and procedures will be implemented 
throughout the district. Professional 
development/training regarding suicide 
prevention for all staff and students. 

• Various school staff will be C.E.R.T. trained 
• On-going safety training and drills at each 

school site and the district office 
• Purchase and maintain safety and disaster 

preparedness equipment and supplies at each 
site 

 
(Previously Goal 5, Action 4) 

1. Comprehensive school safety plans will be created 
for each site. 
• Comprehensive school safety plans will be 

created for each site with input from city 
emergency management stakeholders, district 
personnel, staff, and parents. 

• “Raptor” visitor screening at all school sites. 
Badges for all employees and substitutes. 

• Various school staff will be C.E.R.T. trained 
• On-going safety training and drills at each 

school site and the district office 
• Purchase and maintain safety and disaster 

preparedness equipment and supplies at each 
site 

1. Comprehensive school safety plans will be created 
for each site. 
• Comprehensive school safety plans will be 

created for each site with input from city 
emergency management stakeholders, district 
personnel, staff, and parents. 

• “Raptor” visitor screening at all school sites. 
Badges for all employees and substitutes. 

• Various school staff will be C.E.R.T. trained 
• On-going safety training and drills at each 

school site and the district office 
• Purchase and maintain safety and disaster 

preparedness equipment and supplies at each 
site 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1.  
a. $11,000 
b. $45,360 

$11,000 
$19,910 
Total - $30,910 

$11,000 
$19,910 
Total - $30,910 

Source 1.  
a. Base 

Base Base 
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Year 2017-18 2018-19 2019-20 

b. Base 

Budget 
Reference 

1.  
a. 4000-4999 
b. 5000-5999 

4000-4999 
5000-5999 

4000-4999 
5000-5999 

 
 

 (Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

Goal 5 
All stakeholders will be engaged in the learning process by promoting a variety of opportunities for parents, students, staff, and 
the community that strengthen communication and meaningful participation. 
State and/or Local Priorities addressed by this goal: 

State Priorities: 3, 5  

Identified Need: 
Increased parent involvement in their child's academic and social progress 
 
Opportunities for all stakeholders to have meaningful participation in district and site decision-making 
 
2017-2018 School Climate Survey (Hanover Research, May 2018) 

• 404 parents completed the 2017-2018 School Climate Survey to provide input into student experiences in school, access to school supports, school support for diversity, 
student-staff relationships, harassment/bullying, and student engagement. 

• 66% of parent respondents agree or strongly agree that students have an adult they can turn to for social and emotional support. 
• 80% of parent respondents agree or strongly agree that students are welcomed by staff. 
 

2017 Annual LCAP Survey - See Appendix A, Goal 5 
• 68% of parent respondents agree or strongly agree that the district encourages parents’ input in school/district goals and action plans. 
• 56% of respondents agree that LBUSD creates involvement opportunities for low-income families.  
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• 59% of parent respondents agree or strongly agree that the district creates involvement opportunities for families with children with exceptional needs. 
• 62% of parent respondents agree or strongly agree that the district provides adequate education opportunities for parents (e.g., trainings, seminars). 

 
2016 California Healthy Kids Survey - See Appendix A, Goal 1 

• High levels of meaningful participation 
              Elementary 2014 - 13%, 2016 - 21%, Middle 2014 - 21%, 2016 - 21%, High School 2014 - 21%, 2016 - 17% 
 
2016 California School Climate Survey - Staff 

• Welcoming and facilitates parent involvement 
              Elementary 2014 - 67%, 2016 - 81%, Middle 2014 - 56%, 2016 - 72%, High School 2014 - 51%, 2016 - 38% 

• Promotes participation in decision making 
              Elementary 2014 - 67%, 2016 - 42%, Middle 2014 - 26%, 2016 - 40%, High School 2014 - 35%, 2016 - 10% 
 
2016 California School Parent Survey - 685 responses 

• School actively seeks parent input 
              Elementary 2014 - 67%, 2016 - 85%, Middle 2014 - 69%, 2016 - 70%, High School 2014 - 63%, 2016 - 72% 

• School provides information about how to help students with homework 
              Elementary 2014 - 2016 - 89%, Middle 2016 - 68%, High School 2016 - 58% 

• School provides information about why child is placed in particular classes 
               Elementary 2016 - 73%, Middle 2016 - 60%, High School 2016 - 57% 
 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 3 
LCAP Survey 

See Appendix A Goal 5 
2016 LCAP Survey 
Community Partnerships – 83% 
Parent Input – 75% 
SWD Parent Involvement – 
71% 
SED Parent Involvement – 63% 
EL Parent Involvement – 56% 

LCAP Survey 
Community Partnerships - 
Increase 2% 
Parent Input - Increase 2% 
SWD Parent Involvement - 
Increase 2% 
SED Parent Involvement - 
Increase 5% 
EL Parent Involvement - 
Increase 2% 

LCAP Survey 
Community Partnerships - 
Increase 2% 
Parent Input - Increase 2% 
SWD Parent Involvement - 
Increase 2% 
SED Parent Involvement - 
Increase 5% 
EL Parent Involvement - 
Increase 2% 

LCAP Survey 
Community Partnerships - 
Increase 2% 
Parent Input - Increase 2% 
SWD Parent Involvement - 
Increase 2% 
SED Parent Involvement - 
Increase 5% 
EL Parent Involvement - Increase 
2% 

Priorities 3 & 5 See Appendix A Goal 5 CKHS CKHS CKHS 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

CHKS Surveys 2016 CHKS 
Meaningful participation - 
ES – 21% 
MS – 21% 
HS – 16% 
School Connectedness –  
ES – 66% 
MS – 77% 
HS – 64% 

Meaningful Participation - 
Increase 5% 

Meaningful Participation - 
Increase 5% 
School Connectedness – 
Increase 3% 
 

Meaningful Participation - 
Increase 5% 
School Connectedness – Increase 
3% 
 

Priority 3 
Number of Parent 
Education/ Information 
Opportunities 

See Appendix A Goal 5 
2016-17 
Number of Parent 
Education/Information 
Opportunities - 35 

Number of Parent 
Education/Information 
Opportunities - Increase or 
Maintain 

Number of Parent 
Education/Information 
Opportunities - Increase or 
Maintain 

Number of Parent 
Education/Information 
Opportunities - Increase or 
Maintain 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Modified 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Collaboration with school PTAs and district PTA 

council to promote parental involvement and 
increase parent input opportunities for schools and 
district 
• PTA volunteer opportunities including 

Colonial Days, Boo Blast, Fun Day Monday 
as part of Character Counts committee, Strike 
Team, Book Fair, Kinder and 5th grade 
graduation committees, Garden Coordinator, 
EPIC Challenge, Ball Room, Bonanza, PTA 
Family Art Night, Reflections Imagination 
Celebration, Book Swap, Fall Fundraiser, Jog-
A-Thon, Kids Run the OC, Spelling Bee, Art 
Masters, and Talent Show 

 
2.   Parent and community involvement in alignment of 
school goals (SPSAs) and action plans to district goals. 

• Continue to implement School Site Councils 
to provide stakeholder input on the School 
SPSAs. 

• Continue to utilize the LCAP Advisory 
Committee to provide stakeholder input for 
the LCAP and align school goals and actions 
with district LCAP 

(Previously Goal 6, Actions 1 & 4) 

2. Collaboration with school PTAs and district PTA 
council to promote parental involvement and 
increase parent input opportunities for schools and 
district 
• PTA volunteer opportunities including 

Colonial Days, Boo Blast, Fun Day Monday as 
part of Character Counts committee, Strike 
Team, Book Fair, Kinder and 5th grade 
graduation committees, Garden Coordinator, 
EPIC Challenge, Ball Room, Bonanza, PTA 
Family Art Night, Reflections Imagination 
Celebration, Book Swap, Fall Fundraiser, Jog-
A-Thon, Kids Run the OC, Spelling Bee, Art 
Masters, and Talent Show 

 
2.   Parent and community involvement in alignment of 
school goals (SPSAs) and action plans to district goals. 

• Continue to implement School Site Councils to 
provide stakeholder input on the School 
SPSAs. 

• Continue to utilize the LCAP Advisory 
Committee to provide stakeholder input for the 
LCAP and align school goals and actions with 
district LCAP 

3. Collaboration with school PTAs and district PTA 
council to promote parental involvement and 
increase parent input opportunities for schools and 
district 
• PTA volunteer opportunities including 

Colonial Days, Boo Blast, Fun Day Monday 
as part of Character Counts committee, Strike 
Team, Book Fair, Kinder and 5th grade 
graduation committees, Garden Coordinator, 
EPIC Challenge, Ball Room, Bonanza, PTA 
Family Art Night, Reflections Imagination 
Celebration, Book Swap, Fall Fundraiser, Jog-
A-Thon, Kids Run the OC, Spelling Bee, Art 
Masters, and Talent Show 

 
2.   Parent and community involvement in alignment of 
school goals (SPSAs) and action plans to district goals. 

• Continue to implement School Site Councils 
to provide stakeholder input on the School 
SPSAs. 

• Continue to utilize the LCAP Advisory 
Committee to provide stakeholder input for 
the LCAP and align school goals and actions 
with district LCAP 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1. $0 
2. $0 

$58,495 $58,495 

Source 1. NA 
2. NA 

Base Base 

Budget 
Reference 

1. NA 
2. NA 

5000-5999 5000-5999 
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Action 2 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, and/or 
Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Low Income Limited to Unduplicated Student Groups All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Modified 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Expanding involvement opportunities for low 

income and English Learner parents. 
• Hold regular DELAC meetings to inform EL 

parents of district programs and solicit 
feedback 

• ESL program for parents 
• Translation services for school/district events 

and meetings/conferences 
• Full time Community Liaison 

(Previously Goal 6, Action 5) 

1. Expanding involvement opportunities for low 
income and English Learner parents. 

• Hold regular DELAC meetings to inform EL 
parents of district programs and solicit 
feedback 

• ESL program for parents 
• Translation services for school/district events 

and meetings/conferences 
• Full time Community Liaison 

1. Expanding involvement opportunities for low 
income and English Learner parents. 

• Hold regular DELAC meetings to inform EL 
parents of district programs and solicit 
feedback 

• ESL program for parents 
• Translation services for school/district events 

and meetings/conferences 
• Full time Community Liaison 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1. $20,000 $3,043 
$99 
$4,668 
$4,880 
$253 
Total - $12,943 

$3,043 
$99 
$4,668 
$4,880 
$253 
Total - $12,943 

Source 1. Supplemental Title III Funds Title III Funds 
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Year 2017-18 2018-19 2019-20 

Budget 
Reference 

1. 2000-2999 1000-1999 
3000-3999 
4000-4999 
5000-5999 
7000-7999 

1000-1999 
3000-3999 
4000-4999 
5000-5999 
7000-7999 

 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Modified 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Increase partnerships with local businesses and 

community organizations. 
• Continue to participate in the Laguna Beach 

Community Coalition 
• Partnership with Boys and Girls Club of 

Laguna Beach for pre-school and student 
activities 

• Partnership with Orange County Cross 
Cultural Council 

• Continue partnership with School Power and 
Coffee Break 

• Maintain relationship with Laguna Beach 
Police Department and Laguna Beach Fire 
Department and increase opportunities for 
collaboration 

• Partnerships with Hurley and Laguna 
Outreach for Community Arts 

1. Increase partnerships with local businesses and 
community organizations. 
• Continue to participate in the Laguna Beach 

Community Coalition 
• Partnership with Boys and Girls Club of 

Laguna Beach for pre-school and student 
activities 

• Partnership with Orange County Cross 
Cultural Council 

• Continue partnership with School Power and 
Coffee Break 

• Maintain relationship with Laguna Beach 
Police Department and Laguna Beach Fire 
Department and increase opportunities for 
collaboration 

• Partnerships with Laguna Outreach for 
Community Arts 

1. [Increase partnerships with local businesses and 
community organizations. 
• Continue to participate in the Laguna Beach 

Community Coalition 
• Partnership with Boys and Girls Club of 

Laguna Beach for pre-school and student 
activities 

• Partnership with Orange County Cross 
Cultural Council 

• Continue partnership with School Power and 
Coffee Break 

• Maintain relationship with Laguna Beach 
Police Department and Laguna Beach Fire 
Department and increase opportunities for 
collaboration 

• Partnerships with Laguna Outreach for 
Community Arts 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

• Partnerships with Arts Orange County, Arts 
Advantage, and California Arts Project 

• Partnerships with South Coast ROP and 
Saddleback College 

• Partnership with Irvine Valley College for 
Adult Education 

(Previously Goal 6, Action 2) 

• Partnerships with Arts Orange County, Arts 
Advantage, and California Arts Project 

• Partnerships with South Coast ROP and 
Saddleback College 

• Partnership with Irvine Valley College for 
Adult Education 

• Vans, Angels Baseball, Virgin Orbit, Camp 
Pendleton, Olympic Training Center, Grammy 
Museum, and Museum of Tolerance 
partnerships with TMS 

• Junior Achievement 

• Partnerships with Arts Orange County, Arts 
Advantage, and California Arts Project 

• Partnerships with South Coast ROP and 
Saddleback College 

• Partnership with Irvine Valley College for 
Adult Education 

• Vans, Angels Baseball, Virgin Orbit, Camp 
Pendleton, Olympic Training Center, Grammy 
Museum, and Museum of Tolerance 
partnerships with TMS 

• Junior Achievement 
 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1. $29,000 $33,550 $33,550 

Source 1. Base Base Base 

Budget 
Reference 

1. 2000-2999 5000-5999 5000-5999 

 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Modified 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Expand parent education programs. 

• Parent Education Classes 
• Conduct Parent Math nights to educate parents 

on how to access Math Support at home. 
Include information in Spanish. 

• Provide multiple parent-student 
drug/alcohol/and substance abuse 
presentations 

• Provide multiple parent social/emotional 
health presentations 

• Provide Parent Information Nights regarding 
academic programs 

• Provide Parent information nights for 5th and 
8th graders regarding Middle and High School 
orientation/registration 

• Provide information nights regarding 
postsecondary education and scholarships 

• Back to School Night and Open House 
(Previously Goal 6, Action 3) 

1. Expand parent education programs. 
• Parent Education Classes 
• Conduct Parent Math nights to educate parents 

on how to access Math Support at home. 
Include information in Spanish. 

• Provide multiple parent-student 
drug/alcohol/and substance abuse 
presentations 

• Provide multiple parent social/emotional 
health presentations 

• Provide Parent Information Nights regarding 
academic programs 

• Provide Parent information nights for 5th and 
8th graders regarding Middle and High School 
orientation/registration 

• Provide information nights regarding 
postsecondary education and scholarships 

• Back to School Night and Open House 

1. Expand parent education programs. 
• Parent Education Classes 
• Conduct Parent Math nights to educate parents 

on how to access Math Support at home. 
Include information in Spanish. 

• Provide multiple parent-student 
drug/alcohol/and substance abuse 
presentations 

• Provide multiple parent social/emotional 
health presentations 

• Provide Parent Information Nights regarding 
academic programs 

• Provide Parent information nights for 5th and 
8th graders regarding Middle and High School 
orientation/registration 

• Provide information nights regarding 
postsecondary education and scholarships 

• Back to School Night and Open House 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1. $18,029 $8,260 $8,260 

Source 1. Base Base Base 

Budget 
Reference 

1. 2000-2999 4000-4999 4000-4999 

 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

Students with Disabilities All Schools 
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Actions/Services 

Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Modified 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1. Community Advisory Committee and Parent 

Mentor Program to promote communication, 
education, and awareness for parents of students 
with exceptional needs. 
• Welcome letters for all new families of 

students with exceptional needs 
• Coffee talks on specific topics related to 

special education 
• Parent outreach and mentoring including 

phone calls, one-on-one talks, and assistance 
with IEPs. 

• Mentor newsletter 
(Previously Goal 6, Action 7) 

1. Community Advisory Committee and Parent 
Mentor Program to promote communication, 
education, and awareness for parents of students 
with exceptional needs. 
• Welcome letters for all new families of 

students with exceptional needs 
• Coffee talks on specific topics related to 

special education 
• Parent outreach and mentoring including 

phone calls, one-on-one talks, and assistance 
with IEPs. 

• Mentor newsletter 

1. Community Advisory Committee and Parent 
Mentor Program to promote communication, 
education, and awareness for parents of students 
with exceptional needs. 
• Welcome letters for all new families of 

students with exceptional needs 
• Coffee talks on specific topics related to 

special education 
• Parent outreach and mentoring including 

phone calls, one-on-one talks, and assistance 
with IEPs. 

• Mentor newsletter 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1.  
a. $71,168 
b. $15,000 

$5,750   $5,750   

Source 1.  
a. Base 
b. Base 

Base Base 

Budget 
Reference 

1.  
a. 2000-2999 
b. 5000-5999 

4000-4999 4000-4999 

 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

Actions/Services 
Select from New, Modified, or Unchanged for 2017-18 Select from New, Modified, or Unchanged for 2018-19 Select from New, Modified, or Unchanged  for 2019-20 

Modified Modified Modified 
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Continue to promote and expand communication 
with parents and the community. 
• Maintained school and district websites  
• Implemented School Messenger parent 

information system  
• Utilized the AERIES portal system, including 

AERIES AIR, AERIES Parent Portal, 
AERIES gradebook, AERIES.net at all grade 
levels and school sites.  

• Full time Public Communications and 
Relations Liaison  

• Parent teacher conferences at elementary 
schools  

• School Board meetings live streamed and "It's 
a Wrap" School Board meeting update 
available online to public  

• Haiku Teacher Blogs: 
o Teachers had daily blogs to 

communicate assignments and 
pertinent class-related resources such 
as teaching notes, worksheets, and 
information regarding upcoming 
events. It is an interactive web-based 
forum among parents, students, and 
teachers. 

• At least 6 feature stories about district 
activities, programs, student, etc., pushed out 
to parents and local media each month  

1. Continue to promote and expand communication 
with parents and the community. 
• Maintained school and district websites  
• Implemented School Messenger parent 

information system  
• Utilized the AERIES portal system, including 

AERIES AIR, AERIES Parent Portal, AERIES 
gradebook, AERIES App.,AERIES.net at all 
grade levels and school sites.  

• Full time Public Communications and 
Relations Liaison  

• Parent teacher conferences at elementary 
schools  

• School Board meetings live streamed and "It's 
a Wrap" School Board meeting update 
available online to public  

• Haiku Teacher Blogs: 
o Teachers had daily blogs to 

communicate assignments and 
pertinent class-related resources such 
as teaching notes, worksheets, and 
information regarding upcoming 
events. It is an interactive web-based 
forum among parents, students, and 
teachers. 

• At least 6 feature stories about district 
activities, programs, student, etc., pushed out 
to parents and local media each month  

1. Continue to promote and expand communication 
with parents and the community. 
• Maintained school and district websites  
• Implemented School Messenger parent 

information system  
• Utilized the AERIES portal system, including 

AERIES AIR, AERIES Parent Portal, 
AERIES gradebook, AERIES 
App.,AERIES.net at all grade levels and 
school sites.  

• Full time Public Communications and 
Relations Liaison  

• Parent teacher conferences at elementary 
schools  

• School Board meetings live streamed and "It's 
a Wrap" School Board meeting update 
available online to public  

• Haiku Teacher Blogs: 
o Teachers had daily blogs to 

communicate assignments and 
pertinent class-related resources such 
as teaching notes, worksheets, and 
information regarding upcoming 
events. It is an interactive web-based 
forum among parents, students, and 
teachers. 

• At least 6 feature stories about district 
activities, programs, student, etc., pushed out 
to parents and local media each month  
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

• Parent newsletters, callouts, emails, event 
flyers, weekly school updates, social media 
updates  

• "Brush and Palette" high school newspaper 
• Utilized Hanover to conduct the Annual 

LCAP survey, as well as other surveys and 
district research.  

(Previously Goal 6, Action 6) 

• Parent newsletters, callouts, emails, event 
flyers, weekly school updates, social media 
updates  

• "Brush and Palette" high school newspaper  
• Utilized Hanover to conduct the Annual LCAP 

survey, as well as other surveys and district 
research.  

• Parent newsletters, callouts, emails, event 
flyers, weekly school updates, social media 
updates  

• "Brush and Palette" high school newspaper  
• Utilized Hanover to conduct the Annual 

LCAP survey, as well as other surveys and 
district research.  

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1.  
a. $49,869 
b. $3,630 
c. $5,540 

$58,871 
$22,845 
$3,245 
$9,770 
Total - $94,731 

$58,871 
$22,845 
$3,245 
$9,770 
Total - $94,731 

Source 1.  
a. Base 
b. Base 
c. Base 

Base Base 

Budget 
Reference 

1.  
a. 2000-2999 
b. 4000-4999 
c. 5000-5999 

2000-2999 
3000-3999 
4000-4999 
5000-5999 

2000-2999 
3000-3999 
4000-4999 
5000-5999 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2018-19  

Estimated Supplemental and Concentration 
Grant Funds: 
 

$539,829 
Percentage to Increase or 
Improve Services: 
 

2.32 % 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each 
schoolwide or LEA-wide use of funds (see instructions). 
 
Supports for students identified as English Learners, Reclassified English Proficient students, foster, homeless, and SED students to increase academic achievement. 

• LEA-wide: Community liaison to increase student and community involvement in English Learner Programs ($76,915). 
o Increase in quantity.  
o The community liaison is a full-time employee who works with EL and low-income families, researching and providing referrals for resources, translation 

services, support services. 
• LEA-wide: TOSA ($120,654) 

o Increase in quantity and quality; Insure quality improvement of Program 2, 4 and 5 (9 PD events/26 attendees) 
o Provide professional development for teachers on supporting English Learners  
o Monitoring English Learner programs and supports including ELD conferences, teacher support, PLC, principals, and staff meeting presentations. iLit and 

Wonders designated ELD support.  
• LEA-wide: EL Instructional Assistants at all sites ($133,096) 

o Maintain in quantity EMS 2, TOW 1, TMS 1, LBHS 1 
o To provide extra support for English learners. Instructional Aides/3 PD events 

• LEA-wide: An English Language Development program will be implemented at each school site for purposes of gaining academic content knowledge and English 
language proficiency ($150,933) 
       ○  Increase in quantity 
       ○  Separate designated English Learner classes to support the regular ELA/ELD curriculum 

• LEA-wide: After school program, Club Juntos, for supporting Foster, EL, and SED students ($68,000). 
o Increase in quality and quantity; Mentees 20 and Mentors 32 
o Three hour tutoring and support program (Two hours longer than regular after school tutoring) 
o Focused support on both homework and test preparation, but also on English Language Development and study skills 

• LEA-wide: After school busing for tutoring programs and Juntos ($25,000) 
       ○  Increase in quantity 
       ○  Extra buses for Juntos program 

• LEA-wide: After school tutoring for TMS and EMS students ($16,092) 
       ○  Increase in quantity 

• LEA-wide: Provide summer school programs for English Learners ($33,276). 
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o Increase in quantity; 2 teachers 
o Separate designated English Learner classes to provide intensive ELD instruction during the summer. 

 
LBUSD evaluation data demonstrates the need for multi-tiered systems of support (MTSS). This approach to supporting student success is backed by extensive educational research 
on effective intervention models. This model has been implemented in Laguna Beach USD for several years and has shown success in reaching the needs of struggling students by 
providing them intervention and supports tailored to the specific level of need. Therefore, LBUSD has implemented a variety of support systems including an EL TOSA to monitor 
students and provide oversight of supports and instructional assistants to implement supports at the classroom level.  
 
The new ELA/ELD frameworks also recommend all EL students are provided with both designated and integrated English Language Development. To meet this need, we have 
begun to implement integrated ELD as part of the ELA adoption with training and support from the EL TOSA. We have additionally created designated ELD classes at all school 
sites and adopted designated ELD curriculum to provide more intensive ELD instruction for all EL students at their specific English proficiency level.  
 
Research also shows that students lose academic proficiency when away for school for the summer. This is especially true for students already struggling or English Learners that 
already require extra support. To alleviate this regression, a summer school EL support program has been implemented to provide intensive ELD instruction for five weeks.  
To fund the actions described above, LBUSD will be utilizing $539,829 in supplemental and $84,137 in base funding which is 1% f the total LBUSD budget.  
 

Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18  

Estimated Supplemental and Concentration 
Grant Funds: 
 

$816,265 
Percentage to Increase or 
Improve Services: 
 

3.5 % 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each 
schoolwide or LEA-wide use of funds (see instructions). 
 
Supports for English Learners, Reclassified English Proficient students, foster, homeless, and SED students to increase academic achievement. 

●  Community liaison to increase student and community involvement in English Learner Programs ($65,185). 
○  Increase in quantity. 
○  The community liaison is a full-time employee who works with EL and low income families, researching and providing referrals for resources, translation 
services, support services. 

●  EL TOSA ($115,644) 
○  Increase in quantity and quality 
○  Provide professional development for teachers on supporting English Learners 
○  Monitoring English Learner programs and supports. 
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●  An English Language Development program will be implemented at each school site for purposes of gaining academic content knowledge and English language 
proficiency ($103,112) 

○  Increase in quantity 
○  Separate designated English Learner classes to support the regular ELA/ELD curriculum 

●  EL Instructional Assistants at all sites ($142,919) 
○  Increase in quantity 
○  To provide extra support for English learners 

●  After school program, Juntos, for supporting Foster, EL, and SED students ($68,000). 
○  Increase in quality and quantity 
○  Three hour tutoring and support program (Two hours longer than regular after school tutoring) 
○  Focused support on both homework and test preparation, but also on English Language Development and study skills 

●  After school busing for tutoring programs and Juntos ($25,000) 
○  Increase in quantity 
○  Extra buses for Juntos program 

●  District Foster/Homeless Liaison ($41,613) 
○  Increase in quantity 

● Provide summer school programs for English Learners ($60,000). 
 ○ Increase in quantity 
 ○ Separate designated English Learner classes to provide intensive ELD instruction during the summer. 

 ● Translation Services ($2,000) 
 ● Parent education and involvement (DELAC) ($7,500) 

 
LBUSD evaluation data demonstrates the need for multi-tiered systems of support (MTSS). This approach to supporting student success is backed by extensive 
educational research on effective intervention models. This model has been implemented in Laguna Beach USD for several years and has shown success in reaching the 
needs of struggling students by providing them intervention and supports tailored to the specific level of need. Therefore, LBUSD has implemented a variety of support 
systems including an EL TOSA to monitor students and provide oversight of supports and instructional assistants to implement supports at the classroom level. 
 
The new ELA/ELD frameworks also recommend all EL students are provided with both designated and integrated English Language Development. TO meet this need, we 
have implemented integrated ELD as part of the ELA adoption. We have additionally created designated ELD classes at all school sites and adopted designated ELD 
curriculum to provide more intensive ELD instruction for all EL students at their specific English proficiency level. 
 
Research also shows that students lose academic proficiency when away for school for the summer. This is especially true for students already struggling or English 
Learners that already require extra support. To alleviate this regression, a summer school EL support program has been implemented to provide intensive ELD instruction 
for five weeks. 
 
To fund the actions described above, LBUSD will be utilizing $534,284 in supplemental and $281,981 in base funding which is 1.3% of the total LBUSD budget.
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Appendix	A	-	Annual	Measureable	Outcomes	
District	Demographic	Data	

 

           
 
 
 
 

Student Demographics 2017-18

White

Hispanic

Asian

American Indian

Black

More than 1 race 102

210

372 370

4 11
0

50

100

150

200

250

300

350

400

EL GATE SED SWD FY HL

LBUSD Subgroups 2017-18

Laguna Beach Unified School District 

School Grade 
Levels 

2016/17 
Enrollment 

2017/18 
Enrollment 

El Morro School TK -5 529 477 

Top of the World 
School K-5 617 604 

Thurston Middle 
School 6-8 766 778 

Laguna Beach 
High School 9-12 1090 1069 

District Spending 

 District State 

Per Pupil Spending $12,593 $6,574 

Average Teacher Salary $91,588 $69,119 

Average Principal Salary $170,192 $113,250 
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Goal	1	–	Increase	student	academic	achievement	and	social/emotional	strength	through	collaboration,	critical	thinking,	creativity,	and	
communication. 
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25.20%

2.40%

9.20%

27.20%

35.90%

English Learners

EL 0-3 Years

At Risk 4-5 years

LTEL 6+ years

EL 4+ years (not LTEL or RTEL)

RFEP

EL RTEL LTEL EL 4+, not LTEL RFEP

2015-16 29% 2% 8.70% 20.70% 39.90%

2016-17 25% 2% 9.20% 27.20% 35.90%

2017-18 27% 2% 6.80% 19.90% 44.50%

LTEL and RTEL Percentage
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Goal 2 - All students will gain the knowledge and skills to be college and career ready through a wide variety of academic and enrichment 
opportunities. 

       

EVER USED DRUGS CURRENT DRUG 
USE

EVER USED 
MARAJUANA

CHKS - Drug Use

HS 2016

HS 2018

MS 2016

MS 2018

ES 2016

ES 2018

7TH 
2016

7TH 
2018

9TH 
2016

9TH 
2018

11TH 
2016

11TH 
2018

CHKS - Sadness/Suicide

Chronic Sadness

Considered Suicide

SA
FE

 AT …

CARIN
G ADULT

S

CONNECTEDN…

MOTIVATIO
N

PARTICIPATIO
N

CHKS - School Climate

HS 2016

HS 2018

MS 2016

MS 2018

ES 2016

ES 2018

18%
15%

44% 43%

34%
31% 33% 35%

48%
54%

23% 22%

2016 ELA 2017 ELA 2016 MATH 2017 MATH

AP Testing

Not Ready Conditionally Ready Ready

23

23.5
24

24.5

25
25.5

26

26.5
27

27.5

28

ENGLISH MATH READING SCIENCE COMPOSITE

ACT Results

2015 2016 2017

COLLEGE 
ENGLISH

COLLEGE 
ALGEBRA

COLLEGE SOC. 
SCI.

COLLEGE BIO. MEETING ALL 
4

ACT College Readiness*

2015 2016 2017

113



 

  

79%

53% 51%

84%

57% 55%

85%

64% 62%

ERW MATH BOTH

PSAT/NMSQT- % Meeting Benchmarks

2015-16

2016-17

2017-18

81%

69% 66%

79%

62%
57%

ERW MATH BOTH

PSAT 9

2016-17

2017-18

0%

5%

10%

15%

20%

25%

30%

ALL SWD SED EL RFEP HISPANIC

AP Testing Demographics - % of Popultion

2016

2017

432
485

532

232
259 262

2015 2016 2017

AP Testing

Tests Taken

Students Tested

21.40%

23.90%

24.50%

2015 2016 2017

% of High School Students Taking AP Tests

Students Tested

0%

5%

10%

15%

20%

25%

30%

35%

40%

5 4 3 2 1

AP Scores

2015

2016

2017

114



  

 
 
Goal 3 - Professional Development focused on 21st Century teaching and learning. 
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Goal 4 - Safe, attractive, clean, well equipped learning environments for all students that promote critical thinking, collaboration, creativity, and 
communication. 

    
 
Goal 5 - All stakeholders will be engaged in the learning process by promoting a variety of opportunities for parents, students, staff, and the 
community that strengthen communication and meaningful participation. 
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Parent Education/Information Opportunities  
El Morro Top of the World Thurston Laguna Beach HS Districtwide 

Back to School Night – 
9/14/2017 
TK/Kindergarten 
Orientation – 4/12/2018, 
5/17/2018 
STEAM Night – 
1/18/2018 
GATE Parent Meetings 
Open House 5/30/2018 
School Site Council 
(SSC) meetings – 
10/17/2017, 11/7/217, 
4/18/2018, 5/9/2018 
 

1st-5th New Student Orientation 
- 5/16/18 
Kinder Orientation - 5/16/2018 
BTSN Orientation - 9/13/2017 
Open House - 5/31/2018 
GATE Parent Night - 9/19/17 
Family Art Night - 2/9/18 
School Site Council (SSC) 
meetings – 11/7/2017, 11/20/217, 
3/19/2018 
 
 

New Student Parent Orientation - 
8/28/17 (Wave Rider Day?) 
Gate Parent Meeting (Fall) - 
11/15/17 
5h Grade Parent Orientation - 
3/21/2018 
PTA Meetings - 10/11/17; 
11/8/17; 1/10/18; 3/7/18; 5/9/18 
BTSN - 9/28/2017 
8th Grade Family Orientation - 
3/22/18 
Gate Parent Meeting (Spring) - 
5/24/2018 
8th Grade Grad Meeting - 
12/13/17 
Destination Imagination Parent 
Information Night - 9/19/17 
School Site Council Meetings 
(SSC) – 10/3/2017, 11/14/217, 
12/5/2017 
 

8th Grade Parent Night – 3/22/18 
Freshman Seminar for Parents 
–  8/24/17 
9th grade parent seminar 8/24/17 
Sophomore Parent Night –1/2/17 
Junior Parent Night/College Panel 
– 11/30/17 
Senior Parent Night – 9/14/17 
RACC Case Study/Mock 
Admissions Night – 10/11/17 
Common App Workshop – 5/23/18 
Junior Conferences – Spring 
(December through March by 
appointment) 
PTA Presentations – 9/28/17, 
10/26/17, 1/25/18, 3/22/18, 
4/26/18, 5/24/18 
Financial Aid Workshop – 9/28/17 
New Family Tea –  
Blended Learning Workshop –  
Scores Back Night – 1/11/18 
DELAC - Parent Workshop  - 
11/17/17 
DACA Financial Aid Breakfast – 
10/26/17 
College Funding Solutions 
Workshop – 5/9/18 
RACC Mock Admissions Case 
Study – 10/11/2017 
College Admissions 
Meetings, Sept 11 through Dec 
12 (approx. 90 fall college rep 
meetings with students) 
College Unplugged Alumni Panel 
– 12/20/2017 
Collegewise Presentation/Paul 
Kanarek – 3/9/2018 
Job Fair – 3/22/2018 
School Site Council Meetings – 
12/6/17, 1/17/18, 3/7/18, 4/18/18 
 

Julie Lythcott Haims – 5/2/2018 
DACA Workshop w/ Resilience 
Orange County Org. - 9/26/17 
OC Health Care Agency 
Workshop - 40 Developmental 
Stages - 1/25/18  
ELPAC Presentation w/ Yadhira 
Rojas and Ivonne Redard - 3/22/18 
Social-Emotional Supports w/ Dr. 
Keller and Student Support, 
Specialists -5/17/18 
DELAC – 10/19/17, 12/14/17, 
2/15/18, 4/26/18 
Parent Education at the Laguna 
Beach Library- Tracey Slater, 
Speech and Language Pathologist, 
Tips to Support Speech and 
Language Development with 
Young Children – 9/5/2017 
EDI and School Readiness – 
10/5/2017, 10/10/2017, 
10/17/2017, 10/25/2017, 
11/2/2017, 11/15/2017, 1/10/2018, 
2/1/2018, 2/6/2018, 2/14/2018, 
2/15/2018, 3/7/2018, 3/12/2018, 
4/26/2018, 5/9/2018 
Parent and Child Education Event- 
“Passport to Learning Event” – 
3/24/2018 
Community Advisory Meetings – 
10/18/17, 2/7/18, 4/17/18 
Parent Mentor Meetings – 9/12/17, 
11/29/17, 4/10/18 
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2016-17 Actual Funding Information 

Total LCFF Revenues $52,258,825 

Unduplicated Pupil 
Percentage 11.56% 

LCFF Base Grant 
Funding $23,406,939 

LCFF Supplemental 
Grant Allocation $541,168 

Source Amount 
Local Revenue $51,488,023 
EPA State Aid $578,782 
LCFF State Aid 0 
MSA $548,204 
Total $52,615,009 

LCFF Funding Sources

Local Revenue

EPA State Aid

MSA
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Appendix C – Frequently Used Acronyms 
LE 4C Learning Environment  IEP Individual Education Plan 
4Cs Communication, collaboration, creativity, and critical thinking JADE Juvenile Alcohol and Drug Education 
ACT American College Test LBHS Laguna Beach High School 
AMAO Annual Measurable Achievement Objectives LBUSD Laguna Beach Unified School District 
AP Advanced Placement LCAP Local Control and Accountability PLan  
API Academic Performance Index LCFF Local Control Funding Formula 
ASB Associate Student Body LEA Local Education Agency 
AYP Adequate Yearly Progress LTEL Long-term English learners 
BYOD Bring your own device MTSS Multi-Tiered Systems of Support 
CAA California Alternative Assessment NGSS Next Generation Science Standards 
CAASPP California Assessment of Performance and Progress OCDE Orange County Department of Education 
CAC Community Advisory Committee PAL Peer Assistance Leadership 
CAST California Science Test PBIS Positive Behavioral Interventions and Supports 
CCSS Common Core State Standards PBL Project-based learning 
CDE California Department of Education PLC Professional Learning Community 

CELDT California English Language Development Test PRIDE 
Problem-Solving, Resiliency, Integrity, Dependability and 
Engagement 

CHKS California Healthy Kids Survey PTA Parent Teacher Association 
CSU California State University RFEP Reclassified English Proficient students 
CTE Career Technical Education ROP Regional Occupation Program 
DART District Attendance Review Team RTEL At risk of becoming long-term English learners 
DBQ Document-based questioning RtI Response to Intervention 
DELAC District English Learner Advisor Committee SAT Scholastic Assessment Test 
EAP Early Assessment Program SBA Smarter Balanced Assessment 
EL English learners SED Socioeconomically disadvantaged students 
ELA English Language Arts SEL  Social and Emotional Learning 
ELAC English Learner Advisory Committee SPSA Single Plan for Student Achievement 
ELD English Language Development SSC School Site Council 
ELPAC English Language Proficiency Assessment for California STEAM Science Technology Engineering Arts and Mathematics 
EMS EL Morro School STEM Science Technology Engineering and Mathematics 
ESL English as a second language SWD Students with disabilities 
ESSA Every Student Succeeds Act (2016) TMS Thurston Middle School 
FIT Facilities Inspection Tool TOSA Teacher on Special Assignment 
FRRP Facilities Repair and Replacement Plan TOW Top of the World School 
FTE Full time equivalent TUPE Tobacco Use Prevention Education 
FY Foster youth UC University of California 
GATE Gifted and Talented Education UDL Universal Design for Learning 
HL Homeless youth VAPA Visual and performing arts 
HQT Highly qualified teacher WEB Where Everyone Belongs 
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 Appendix D: 2018-19 and 2019-20 BUDGET

Object Codes Description 1.1 1.2 1.3 1.4 1.5 1.6 1.7 1.8 1.9 TOTAL

1000-1999 Certificated Personnel ( 1,511,938) ( 1,417,387) ( 272,378)      ( 324,755)  ( 92,554)   ( 20,981) ( 4,000)   ( 769,952)  ( 4,413,945)  

2000-2999 Classified Personnel ( 1,508,010) ( 761,795)  ( 836,709)      ( 70,795)    ( 164,425)  ( 21,170)   ( 6,264)   ( 400)      ( 752)         ( 3,370,320)  

3000-3999 Employee Benefits ( 954,425)   ( 701,817)  ( 451,522)      ( 38,369)    ( 134,091)  ( 42,425)   ( 5,656)   ( 866)      ( 226,764)  ( 2,555,935)  

4000-4999 Books and Supplies ( 964,711)   ( 24,921)    ( 575,020)      ( 14,150)    ( 695)        ( 14,545)   ( 375)      ( 3,312)   ( 1,665)      ( 1,599,394)  

5000-5999 Services & Other Operating Exp ( 374,888)   ( 641,575)  ( 766,980)      ( 85,850)    ( 21,669)   ( 16,000) ( 192,419)  ( 2,099,381)  

6000-6999 Capital Outlay ( 20,000)     ( 78,000)        ( 98,000)       

7000-7999 Other Outgo ( 197,002)   ( 14,234)   ( 978)      ( 212,214)     

GOAL 1: ( 5,530,974) (3,547,495) ( 2,980,609)  ( 209,164) ( 623,966) ( 206,597) ( 33,276) ( 25,556) (1,191,552) ( 14,349,189)

2.1

1000-1999 Certificated Personnel ( 392,607)   ( 392,607)     

2000-2999 Classified Personnel ( 312,229)   ( 312,229)     

3000-3999 Employee Benefits ( 215,127)   ( 215,127)     

4000-4999 Books and Supplies ( 57,957)     ( 57,957)       

5000-5999 Services & Other Operating Exp ( 75,476)     ( 75,476)       

GOAL 2: ( 1,053,396) ( 1,053,396)  

3.1 3.2

1000-1999 Certificated Personnel ( 625,606)   ( 17,833,307) ( 18,458,913)

2000-2999 Classified Personnel ( 145,204)   ( 2,432,403)   ( 2,577,607)  

3000-3999 Employee Benefits ( 229,529)   ( 6,713,964)   ( 6,943,493)  

4000-4999 Books and Supplies ( 42,548)     ( 439,110)      ( 481,658)     

5000-5999 Services & Other Operating Exp ( 346,178)   ( 436,560)      ( 782,738)     

7000-7999 Other Outgo ( 3,485)       ( 3,485)         

GOAL 3: ( 1,392,550) ( 27,855,344) ( 29,247,894)

4.1 4.2 4.3

1000-1999 Certificated Personnel ( 9,661)       ( 9,661)         

2000-2999 Classified Personnel ( 2,196,920) ( 2,196,920)  

3000-3999 Employee Benefits ( 1,829)       ( 931,242)  ( 933,071)     

4000-4999 Books and Supplies ( 206,354)  ( 11,000)        ( 217,354)     

5000-5999 Services & Other Operating Exp ( 2,316,045) ( 19,910)        ( 2,335,955)  

6000-6999 Capital Outlay ( 750,000)   ( 540,000)  ( 1,290,000)  

7000-7999 Other Outgo ( 2,100,000) ( 2,100,000)  

GOAL 4: ( 761,490)   (8,290,561) ( 30,910)       ( 9,082,961)  

5.1 5.2 5.3 5.4 5.5 5.6

1000-1999 Certificated Personnel ( 3,043)      ( 3,043)         

2000-2999 Classified Personnel ( 58,871)   ( 58,871)       

3000-3999 Employee Benefits ( 99)           ( 22,845)   ( 22,944)       

4000-4999 Books and Supplies ( 4,668)      ( 8,260)      ( 5,750)      ( 3,245)     ( 21,923)       

5000-5999 Services & Other Operating Exp ( 58,495)     ( 4,880)      ( 33,550)        ( 9,770)     ( 106,695)     

7000-7999 Other Outgo ( 253)         ( 253)            

GOAL 5: ( 58,495)     ( 12,943)    ( 33,550)       ( 8,260)     ( 5,750)     ( 94,731)  ( 213,729)     120



 

 

Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and 
overall performance. The LCAP is a three-year plan, which is reviewed and updated annually, as required. 
Charter schools may complete the LCAP to align with the term of the charter school’s budget, typically one 
year, which is submitted to the school’s authorizer. The LCAP and Annual Update Template must be completed 
by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all students and each student group identified by the Local 
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, 
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all students and each LCFF student group 
funded through the county office of education (students attending juvenile court schools, on probation or 
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities. 
School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services funded by a school district that are provided to students attending county-operated schools and 
programs, including special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a single 
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 
52070.  The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF 
subgroup of students including students with disabilities and homeless youth, for each of the state priorities that 
apply for the grade levels served or the nature of the program operated by the charter school, and any locally 
identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP 
may be modified to meet the grade levels served and the nature of the programs provided, including 
modifications to reflect only the statutory requirements explicitly applicable to charter schools in the EC. 
Changes in LCAP goals and actions/services for charter schools that result from the annual update process do 
not necessarily constitute a material revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
For additional questions or technical assistance related to completion of the LCAP template, please contact the 
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by 
email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in these 
sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and replace the 
previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. LEAs 
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts 
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information specified in 
each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of 
Education under EC Section 52064.5.   

Budget Summary 
The LEA must complete the LCAP Budget Summary table as follows: 

• Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s 
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year 
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of 
the LEA and accounts for all activities not accounted for in another fund. All activities are reported 
in the General Fund unless there is a compelling reason to account for an activity in another fund. 
For further information please refer to the California School Accounting Manual 
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund 
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue 
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

• Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the 
LCAP Year: This amount is the total of the budgeted expenditures associated with the 
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP. To 
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal, the 
expenditures should be counted only once. 
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• Description of any use(s) of the General Fund Budget Expenditures specified above for the 
LCAP year not included in the LCAP: Briefly describe expenditures included in total General 
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for 
the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds 
other than general fund expenditures.) 

• Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF 
funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and 
charter schools) and 2574 (for county offices of education), as implemented by EC sections 
42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim 
from the previous year’s* approved LCAP; in addition, list the state and/or local priorities addressed by the 
planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 
LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as compared to the 
expected annual measurable outcomes identified in the prior year for the goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward 
achieving the described goal. Identify the actual actions/services implemented to meet the described 
goal and the estimated actual annual expenditures to implement the actions/services. As applicable, 
identify any changes to the students or student groups served, or to the planned location of the 
actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, 
analyze whether the planned actions/services were effective in achieving the goal. Respond to the 
prompts as instructed. 
• Describe the overall implementation of the actions/services to achieve the articulated goal. Include 

a discussion of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF 
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies the 
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minimum consultation requirements for school districts and county offices of education as consulting with 
teachers, principals, administrators, other school personnel, local bargaining units of the school district, parents, 
and pupils in developing the LCAP. EC requires charter schools to consult with teachers, principals, 
administrators, other school personnel, parents, and pupils in developing the LCAP. In addition, EC Section 
48985 specifies the requirements for the translation of notices, reports, statements, or records sent to a parent or 
guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as 
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to 
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or 
reference actions described in other plans that are being undertaken to meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for 
this section are the same for each year of a three-year LCAP. When developing the LCAP, enter the 
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP and 
Annual Update. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous stakeholder narrative(s) and describe the stakeholder engagement process used to 
develop the current year LCAP and Annual Update. 

School districts and county offices of education: Describe the process used to consult with the 
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students, 
school personnel, the LEA’s local bargaining units, and the community to inform the development 
of the LCAP and the annual review and analysis for the indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, administrators, 
other school personnel, parents, and students to inform the development of the LCAP and the 
annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the 
indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group of 
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include 
additional local priorities. This section shall also include a description of the specific planned actions an LEA 
will take to meet the identified goals, and a description of the expenditures required to implement the specific 
actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed 
and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the charter 
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 
is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected 
annual measurable outcomes for the current LCAP year or future LCAP years are modified or 
unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a 
broad statement that describes the desired result to which all actions/services are directed. A goal 
answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
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List the state and/or local priorities addressed by the goal. The LCAP must include goals that address 
each of the state priorities, as applicable to the type of LEA, and any additional local priorities; however, 
one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on quantitative 
or qualitative information, including, but not limited to, results of the annual update process or 
performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward 
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline 
column the most recent data associated with this metric or indicator available at the time of adoption of 
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or 
indicator includes data as reported in the annual update of the LCAP year immediately preceding the 
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year 
cycle of the LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the 
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the 
LCAP Template Appendix, sections (a) through (d). 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not included as 
contributing to meeting Increased or Improved Services Requirement” or the section “For 
Actions/Services included as contributing to meeting the Increased or Improved Services Requirement.” 
The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those which are 
included by the LEA as contributing to meeting the requirement to increase or improve services for 
unduplicated students. Indicate in this box which students will benefit from the actions/services by 
entering “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student 
Group(s)” is entered, identify the specific student group(s) as appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must identify “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must enter “Specific Schools” or 
“Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by entering “Specific Schools” and identifying the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter schools 
may use either term provided they are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 
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Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved 
services for unduplicated students above what is provided to all students (see Demonstration of 
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the 
unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services requirement, identify 
the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student 
Group(s)”. The LEA must identify one of the following three options: 

• If the action/service is being funded and provided to upgrade the entire educational program of 
the LEA, enter “LEA-wide.” 

• If the action/service is being funded and provided to upgrade the entire educational program of a 
particular school or schools, enter “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students identified 
in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple 
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all 
schools under the charter and use “Schoolwide” to refer to a single school authorized within the 
same charter petition. Charter schools operating a single school may use “LEA-wide” or 
“Schoolwide” provided these terms are used in a consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must enter “Specific Schools” or 
“Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by entering “Specific Schools” and identify the site(s) where the 
actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter schools 
may use either term provided they are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the described 
goal.  Actions and services that are implemented to achieve the identified goal may be grouped together.  
LEAs may number the action/service using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  
• Enter “New Action” if the action/service is being added in any of the three years of the 

LCAP to meet the articulated goal.  
• Enter “Modified Action” if the action/service was included to meet an articulated goal and 

has been changed or modified in any way from the prior year description. 
• Enter “Unchanged Action” if the action/service was included to meet an articulated goal and 

has not been changed or modified in any way from the prior year description.   
o If a planned action/service is anticipated to remain unchanged for the duration of the 

plan, an LEA may enter “Unchanged Action” and leave the subsequent year columns 
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blank rather than having to copy/paste the action/service into the subsequent year 
columns. Budgeted expenditures may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For 
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding 
three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is 
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its 
authorizer may choose not to complete the year 2 and year 3 portions of the “Goals, Actions, and 
Services” section of the template.  If year 2 and/or year 3 is not applicable, charter schools must specify 
as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to implement these 
actions, including where those expenditures can be found in the LEA’s budget. The LEA must reference 
all fund sources for each proposed expenditure. Expenditures must be classified using the California 
School Accounting Manual as required by EC sections 52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first appears in 
the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses to 
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted expenditures are aligned. 

Demonstration of Increased or Improved Services for Unduplicated 
Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
“Demonstration of Increased or Improved Services for Unduplicated Students” table and enter the appropriate 
LCAP year. Using the copy of the section, complete the section as required for the current year LCAP. Retain 
all prior year sections for each of the three years within the LCAP. 
Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration 
of low income, foster youth, and English learner students as determined pursuant to California Code of 
Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR 
Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated 
pupils are increased or improved by at least the percentage calculated as compared to services provided for all 
students in the LCAP year.  To improve services means to grow services in quality and to increase services 
means to grow services in quantity.  This description must address how the action(s)/service(s) limited for one 
or more unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the 
appropriate description, taken together, result in the required proportional increase or improvement in services 
for unduplicated pupils. 
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If the overall increased or improved services include any actions/services being funded and provided on a 
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting 
each action/service as follows.  
For those services being provided on an LEA-wide basis: 
• For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and 

county offices of education: Describe how these services are principally directed to and effective in 
meeting its goals for unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any 
local priorities. Also describe how the services are the most effective use of the funds to meet these goals 
for its unduplicated pupils. Provide the basis for this determination, including any alternatives considered, 
supporting research, experience or educational theory. 

For school districts only, identify in the description those services being funded and provided on a schoolwide 
basis, and include the required description supporting the use of the funds on a schoolwide basis: 
• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are 

principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any 
local priorities. 

• For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are the 
most effective use of the funds to meet its goals for English learners, low income students and foster 
youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they 
are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all students, which 

are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for 
purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and each 

individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 
A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or 

California State University (CSU) entrance requirements, or programs of study that align with state board 
approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the 
California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early 

Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 

129



 

 

B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school 

connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable; 
B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and 
51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of 
schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of 
schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of services to 

foster children, including educational status and progress information that is required to be included in court 
reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the 
delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and 
education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX E: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 
52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year 

(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is absent 
10 percent or more of the schooldays in the school year when the total number of days a pupil is 
absent is divided by the total number of days the pupil is enrolled and school was actually taught in 
the total number of days the pupil is enrolled and school was actually taught in the regular day 
schools of the district, exclusive of Saturdays and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is 
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer 
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult 

education high school diploma or passed the California High School Proficiency Exam] by the end 
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled 

during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 

42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 

52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314.  
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APPENDIX F: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 
1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services 

result in the desired outcomes? 
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC 

Section 52052, including, but not limited to, English learners, low-income pupils, and foster youth; and 
did the provision of those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and were 
these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress 
toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective 
were the actions and services in making progress toward the goal? What changes to goals, actions, 
services, and expenditures are being made in the LCAP as a result of the review of progress and 
assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? 
What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and 

unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; 
LEA personnel; county child welfare agencies; county office of education foster youth services 
programs, court-appointed special advocates, and other foster youth stakeholders; community 
organizations representing English learners; and others as appropriate) been engaged and involved in 
developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement 
in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders 
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was 
the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other 
feedback received by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to 
EC sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of 
parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 
15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these 
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state 
priorities? 
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Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement 

(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – 
COE Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental 
Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the development of 

meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff, 
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as 
defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over 
the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop 
goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC 

Section 52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth 
to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can 

these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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