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SUPERINTENDENT’S MESSAGE

“Your ability to act on your imagination is going to be so 
decisive in driving your future and the standard of living 
of your country. So the school, the state, the country that 
empowers, nurtures, enables imagination among its stu-
dents and citizens, that’s who’s going to be the winner.”  
Thus remarks Thomas L. Friedman, New York Times col-
umnist. We take his message to heart in the Laguna Beach 
Unified School District and are passionate about moving 
into the future with a vibrant, high-quality education sys-
tem for our students. 

The U.S. economy has always been driven by informa-
tion, knowledge and innovation; they have become even 
more crucial in an ultra-competitive global economy. The 
business community requires a highly skilled workforce 
because advanced economies, innovative industries and 
firms, and high-growth jobs rely on well-educated work-
ers who can respond flexibly to complex problems, com-
municate effectively, manage information, work in teams 
and produce new knowledge. 

We are proud to exemplify the gold standard of edu-
cation in LBUSD. The skills and learning required for 
success in the 21st Century are embedded in our ed-
ucation program; our outstanding teachers, principals, 
staff, and school board are fully committed to extend-
ing our tradition of excellence through unceasing focus 
and effort. Our schools provide our students with the 
ability to pursue their dreams and become our nation’s 
artists, doctors, musicians, athletes, teachers, nurses, 
engineers, scientists, moms, dads and CEOs. Our com-
munity invests in our future by investing in our kids.  
Thank you for being part of our efforts to create the 
well-educated populace necessary for a strong, dy-
namic America.

Sincerely,

Sherine Smith, Ed. D
Superintendent of Schools
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PARTNERSHIPS
SCHOOLPOWER
SchoolPower has raised money for Laguna Beach public schools since 1981. 
The Laguna Beach Education Foundation (“SchoolPower”), is governed by 
a board of trustees, most of whom are parents of LBUSD students. Each 
year, SchoolPower fundraises through its annual Community Campaign and 
several events and sponsorship programs. The goal is to bring the entire 
community together in support of local public schools.

SCHOOLPOWER ENDOWMENT
The Laguna Beach Education Endowment and Capital Fund is a separate 
charitable foundation that is closely associated with SchoolPower and ad-
vances the same goals by providing permanent endowment and capital 
funding for the Laguna Beach public schools. Governed by its own board of 
directors, the Endowment was established to build a permanent and strong 
foundation for the education of present and future LBUSD students.

LAGUNA BEACH UNIFIED COUNCIL OF PTAS
Laguna Beach PTA Council is responsible for assisting and supporting the 
PTA units and modeling best practices. The LB PTA Council provides organi-
zational support to all five PTA Units: Laguna Beach High School, Thurston 
Middle School, El Morro Elementary, Top of the World Elementary and the 
Community Learning Center (CLC). 

https://www.lbschoolpower.org/about-schoolpower/
https://www.lbschoolpower.org/endowment/
http://lbptacouncil.org/


AWARDS/RECOGNITIONS

2015 GOLDEN BELL AWARD 
The California School Boards Association awarded LBHS with a Golden 
Bell Award, recognizing the Advanced Chemical Research course as an 
outstanding program that highlights best practices in education. The goal 
of the course is to teach students how to conduct scientific research and 
empower them to produce publishable results. Student research in this 
course has led to two publications in peer-reviewed journals, representing 
the work of 18 authors. 

‘SCHOOLS TO WATCH’ REDESIGNATION
The California League of Schools, California Department of Education 
and the California Middle Grades Alliance redesignated Thurston Middle 
School as a School to Watch™. Forum members once again found Thur-
ston as a high-performing school that is academically excellent, develop-
mentally responsive and socially equitable.

FORENSIC/MOCK TRIAL CLUB WINS GRANT
Thurston Middle School teacher Michelle Martinez received a $5,000 grant 
from Cox Communications to provide curriculum and instructional mate-
rials for a forensic/mock trial project. The grant program invited principals, 
administrators and teachers to submit a grant application for innovative 
classroom projects that focus on skills-based learning, STEAM (Science, 
Technology, Engineering, Art/Design and Mathematics), digital literacy or 
cyber citizenship (responsibly using the Internet).

SUPERINTENDENT OF THE YEAR
Dr. Sherine Smith was named the 2016 Orange County Superintendent of 
the Year by Region 17 of the Association of California School Administra-
tors (ACSA). The award program honors administrators who demonstrate 
exemplary performance in a variety of areas to ultimately promote the suc-
cess of all students. 

CSEA MEMBER OF THE YEAR & ‘CHAMPION OF CHANGE’
TOW Para Educator Margaret Warder was recognized as the 2015 CSEA 
Member of the Year and a 2016 White House ‘Champion of Change.’ Mar-
garet has been helping struggling students increase their reading and math 
skills for more than 10 years. She also ensures students get to school safely 
as a crossing guard and is involved in the District’s GATE program and Red 
Ribbon Week. This year, Margaret was instrumental in coordinating the No 
One Eats Alone program, which aims to end social isolation in schools.
Photo credit: Kohjiro Kinno

http://www.latimes.com/socal/coastline-pilot/news/tn-cpt-me-1211-mock-trial-cox-grant-20151210-story.html?platform=hootsuite
http://www.lbusd.org/cf_news/view.cfm?newsid=247
http://www.lbusd.org/cf_news/view.cfm?newsid=173
http://www.lbusd.org/cf_news/view.cfm?newsid=173
http://www.lbusd.org/cf_news/view.cfm?newsid=247
http://www.latimes.com/socal/coastline-pilot/news/tn-cpt-me-1211-mock-trial-cox-grant-20151210-story.html?platform=hootsuite
http://www.lbusd.org/cf_news/view.cfm?newsid=268
http://www.lbusd.org/cf_news/view.cfm?newsid=268
http://issuu.com/cseapubs/docs/focus_jan_feb_2016_issuu?e=1939022/32955804
http://www.lbusd.org/cf_news/view.cfm?newsid=353
http://www.lbusd.org/cf_news/view.cfm?newsid=353


2015-2016 EMPLOYEES OF THE YEAR
The Laguna Beach Unified School District selected Top of the World Elementary School maintenance worker William 
Guido as its Classified Employee of the Year and El Morro Elementary School special education teacher Kim Adams 
as the Teacher of the Year. 

Kim Adams has been teaching a special day class for third, fourth, and fifth-grade students at El Morro Elementary 
School since 2004. She was nominated by her peers who admire her dedication and commitment to provide a posi-
tive learning experience for all of her students. 

William Guido worked at Laguna Beach High School as a maintenance worker for seven years before he transferred 
to Top of the World in 2007. He is responsible for the maintenance and repairs of the school; however, he goes above 
and beyond by proactively identifying and completing projects on a continuous basis.

LEADING DIGITAL DISTRICT 
State Superintendent of Public Instrution Tom Torlakson recognized the 
District as one of the three leading digital districts in the state. “These 
bright spots serve as lights of encouragement and guidance for our state.
The California Department of Education seeks to be the vital link in sup-
porting districts to work together to implement innovative approaches to 
the introduction of digital technologies and materials, sharing learning and 
helping each other address challenges statewide,” stated Torlakson.

CALSPRA: AWARD OF EXCELLENCE IN INTRANET/INTERNET 
The California School Public Relations Association announced that the 
Laguna Beach Unified School District earned an Award of Excellence un-
der the internet/intranet category. Each year, CalSPRA holds a statewide 
Excellence in Communication Awards program. This program recognizes 
the successful efforts of education agencies and the communication pro-
fessionals in producing materials and services that meet the information 
needs of communities throughout California.

GOLD RIBBON SCHOOLS 
State Superintendent of Public Instruction Tom Torlakson announced that 
El Morro and Top of the World elementary schools were selected as 2016 
Gold Ribbon Schools. The Gold Ribbon Awards program recognizes Cal-
ifornia schools that have made gains in implementing academic content 
and performance standards adopted by the State Board of Education.

http://www.lbusd.org/cf_news/view.cfm?newsid=258
http://www.lbusd.org/cf_news/view.cfm?newsid=259
http://www.lbusd.org/cf_news/view.cfm?newsid=210
http://www.lbusd.org/cf_news/view.cfm?newsid=332
http://www.lbusd.org/cf_news/view.cfm?newsid=332
http://www.lbusd.org/cf_news/view.cfm?newsid=210


EDUCATIONAL PROGRAMS

PERFORMING ARTS
Students are involved in the performing arts begin-
ning with transitional kindergarten. This year, stu-
dents performed in the Patriots Day Parade, Hospi-
tality Night, the M.A.C.Y. Awards program for Musical 
Theatre and competed in the Music in the Parks Fes-
tival in Anaheim.

CAREER TECHNICAL EDUCATION 
Studies show that early involvement in Career Tech-
nical Education (CTE) has a positive impact on GPA, 
college admissions, college completion, and employ-
ment. LBHS offers ROP/CTE courses in the areas of 
programming/coding, emergency medicine, dance, 
and multimedia design/production. The LBHS Col-
lege and Career Center hosted a variety of events 
throughout the year to expose students to CTE path-
ways, career opportunities and academic programs. 

STEM
The District offers high quality integrated STEM (Sci-
ence, Technology, Engineering and Math) opportuni-
ties in preparation for college, career and life at all 
levels and continues to seek ways to maximize inte-
grated STEM-related activities throughout the cur-
riculum. Students in all grade levels also join clubs 
to enhance their STEM experience and apply the 
knowledge they have gained from their classrooms 
into outside activities and projects. 

VISUAL ARTS
Students’ work has been featured in the 17th Annual 
Laguna Beach Plein Air Painting Invitational, the La-
guna College of Art and Design’s Color it Orange Invi-
tational, Laguna Art Museum, Three Dimensional Art 
Show at the Irvine Fine Arts Center, Festival of Arts 
Junior Art Exhibit, Imagination Celebration and more.

The District continues to offer high quality visual, media, and performing arts experiences for all students 
thanks to the support of the Laguna Beach community as well as the SchoolPower Foundation, FOA Founda-
tion, Laguna Beach Arts Museum, Plein Air Painting group and numerous local organizations.



CAASPP SCORES
The California Assessment of Performance and 
Progress (CAASPP) is the state academic testing 
program. CAASPP is intended to provide informa-
tion that can be used to monitor student progress 
and ensure that all students leave high school ready 
for college and career. 

MATH CURRICULUM
The District has completed its adoption of mathematics curricu-
lum to align with the new California State Standards and Math-
ematical Practices. The elementary schools adopted the Hough-
ton Mifflin Math Expressions program, while Thurston Middle 
School and Laguna Beach High School adopted the Big Ideas 
Math and Advanced Math curriculum. Math teachers in LBUSD 
have also been involved in extensive professional development 
and training regarding the new Mathematics Standards and the 
new mathematics curriculum to ensure that all students receive 
comprehensive, rigorous mathematics instruction at all grade 
levels.  

UNIVERSAL DESIGN FOR LEARNING
Universal Design for Learning (UDL) is a research validated 
framework that provides all students access to rigorous curricula. 
Teachers are collaborating to design curriculum that addresses 
barriers to instruction by engaging students, representing infor-
mation in multiple ways and allowing students flexible ways of 
expressing what they have learned. LBUSD has partnered with 
experts in the field of UDL to build teacher capacity. Teachers 
participated in professional learning and collaborative planning 
sessions by department or grade level.

ACT/SAT SCORES
Laguna Beach High School students made sig-
nificant gains this year over the scores from 
2014 in every subject area of the ACT and SAT 
exams. LBHS students far exceeded the nation-
al and state averages with an average of 26.7 in 
ACTs and 1,734 in the SATs.

#1 LBUSD 5th graders ranked top in the 
county in both math and ELA SA

T LBHS 1734

NATIONAL 1490

STATE 1497

AC
T LBHS 26.7

NATIONAL 21.0

STATE 22.5

LBUSD STUDENTS SCORE HIGH

LBUSD ranked #2 in Orange County 
on the 2015 CAASPP tests#2

http://www.lbusd.org/uploaded/1-District/Board/Documents/2015-2016/Presentations/September_22,_2015_Opening_of_the_School_Year_2015-16.pdf
http://www.lbusd.org/page.cfm?p=999
http://www.lbusd.org/cf_news/view.cfm?newsid=183
http://www.lbusd.org/page.cfm?p=615


COMMUNITY SERVICE

60+
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10+
PROJECTS  

5+
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HYGIENE (250+)

CLOTHING/ACCESSORIES (400+)

SCHOOL SUPP. (100+)

El Morro Elementary

60+
HOURS  

20+
PROJECTS  

5+
DONATION 
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FOOD (300+)

HYGIENE (400+)

CLOTHING/ACCESSO. (200+)

SCHOOL SUPPLIES (170+)

TOYS (150+)

Top of the World

115+
HOURS  

10+
PROJECTS  

3+
DONATION 

DRIVES 
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FOOD (300+)

HYGIENE (40+)

CLOTHING (120+)

SCHOOL SUPPL. (220+)

TOYS (400+)

Thurston Middle School

1000+
HOURS  

40+
PROJECTS  

5+
DONATION 

DRIVES 
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O

N
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EM
S

FOOD (400+)

HYGIENE (70+)

CLOTHING (100+)

SCHOOL SUP. (70+)

TOYS (200+)

Laguna Beach High School

FOOD (500+)

TOYS (100+)

All schools participate in community service projects year-round. Below is a breakdown of the impact our schools 
had in our local community and around the world.



SOCIAL/EMOTIONAL SUPPORT

PARENT EDUCATION PRESENTATIONS

CYBER SAFETY & SOCIAL MEDIA
Deputy Clay Cranford, a thirteen-year law enforcement professional with over 20 
years of teaching experience, educated parents on how to effectively supervise 
children on social media sites and protect them from cyberbullying. The two-hour 
seminar provided parents with information about current technology and applica-
tions that teens are using to access the Internet and social media networks. 

MENTAL HEALTH & WELLNESS
Annette Craig, presenter and founder of “With Hope, The Amber Craig Memorial 
Foundation,” educated, equipped and empowered parents to understand and ad-
dress mental health conditions prevalent in teens. Craig covered a variety of strat-
egies on how parents and guardians can help recognize risk factors and address 
mental health issues. Students attended a special presentation to learn about the 
topic as well.

MARIJUANA & YOUTH
The “Weed through the Myths - Marijuana and our Youth” presentation educated 
parents and students on some of the current marijuana trends and the medical 
dangers of its abuse. The student presentation focused on the risks of marijua-
na-use presented by two drug education deputies, including an interactive session 
in which students were able to practice refusal skills within a safe environment. 
Parents received important tips and information to help keep their children safe. 

Recognizing the important role counselors and school psychologists play in students’ education and development, the 
Board of Education approved the hire of an additional elementary counselor this school year. With the restructuring 
efforts, each school site now has a full time school psychologist and a minimum of one counselor on each campus. The 
K-12 guidance team members are committed to working with students, staff, parents, and community to create a culture 
that fully supports the academic, social and emotional development, as well as college and career readiness skills.  

This year, the guidance team continued supporting systems to address social/emotional needs of students which include 
but are not limited to: K-1 implementation of Second Step, a social-emotional curriculum; targeted elementary guidance 
lessons on specific topics, including bullying; lunchtime social skills supports at the elementary and middle school; and 
social-emotional interventions at the high school. 

In addition, the District has evaluated the current guidance support model at each of the school sites and developed a 
three year district-wide plan using the American School Counselor Association (ASCA) National Model for implementa-
tion in 2016-17. The K-12 guidance plan will be implemented through school-wide programs, classroom lessons deliv-
ered by teachers and counselors, student workshops/seminars based on student survey data, and individual and group 
counseling sessions. The plan also includes an increased focus on parent education and student interventions based on 
identified needs. Full implementation of the plan will provide a foundation for better adjustment, academic performance 
and college/career readiness as reflected in more positive social behaviors and peer relationships, increased self esteem, 
fewer conduct problems, less emotional distress, and improved grades and test scores.

http://www.lbusd.org/cf_news/view.cfm?newsid=191
http://www.lbusd.org/cf_news/view.cfm?newsid=169
http://www.lbusd.org/cf_news/view.cfm?newsid=191
http://www.lbusd.org/cf_news/view.cfm?newsid=169
http://www.lbusd.org/cf_news/view.cfm?newsid=272
http://www.lbusd.org/cf_news/view.cfm?newsid=272


INVESTING IN STUDENTS

EN
RO

LL
M

EN
T LAGUNA BEACH HIGH SCHOOL (1119)

THURSTON MIDDLE (732) 

TOP OF THE WORLD (656)

EL MORRO (577)

AAA

Standard & Poor’s Rating Services affirmed its ‘AAA’ 
long-term rating for Laguna Beach Unified.
The rating reflects Standard & Poor’s view of LBUSD 
which include: very strong income and extremely strong 
wealth indicators, very strong financial position supported 
by the district’s “basic-aid” status and good financial man-
agement practices.

Aaa
Moody’s upgrades LBUSD from Aa1 to Aaa. 
The rating incorporates the district’s strong socioeconom-
ic profile, exceptionally healthy financial position, basic aid 
status, low debt burden and strong management.

EXPENDITURES
Per Second Interim Report (03/08/2016) 
Certificated Salaries
Classified Salaries
Employee Benefits
Books & Supplies
Contract & Operating
Capital Outlay
Other Outgo
TOTAL

$20,550,957
  $7,864,622
$12,478,858
  $3,687,019
  $8,899,736
  $2,549,747

  $423,309
$56,454,248

Instruction
67.55%

Student Support
10.55%

Administration
8.32%

Maintainance & Operations
8.29%

Other
5.30%

LAGUNA BEACH HIGH SCHOOL LIBRARY
The library at Laguna Beach High School was redesigned to increase opportu-
nities for collaboration and learning, and to accommodate changes in student 
study habits. The project included new flooring and carpet tiles, whiteboard 
walls, multiple monitors and mobile/flexible furniture. 

LBHS COMMUNITY TENNIS COURTS
The City of Laguna Beach and the Laguna Beach Unified School District opened 
the LBHS Community Tennis Courts in late October. The project included sand-
blasting tennis court surfaces, replacing damaged concrete and light fixtures, re-
pairing cracks, installing new vinyl-coated fences with windscreens and leveling 
existing slabs to improve drainage.

STAFF 2015-2016
Classified
Certificated

155  
173

EXPENDITURES PER PUPIL 
Per audit report in 2015 
Instruction Related
Student Support Services
Administration
Maintenance & Operations
Other

$11,209
$1,750
$1,381
$1,375

$879

2015-2016 



21ST CENTURY EDUCATION

1:1 COMPUTING WEBSITE

BOARD MEETING STREAMINGONLINE COLLABORATION

Based on state standards and student/staff surveys, the 
District set a goal of increasing online collaboration. In 
May of 2015, there were a total of 83,000 shared docu-
ments and as of May 2016, it has increased to 350,000.

Twelve 4CLE classrooms and the high school’s library 
were renovated for the 2015-2016 school year, which 
includes audio amplification, flexible furniture, 2 to 3 
digital monitors, white board walls, and more.

4 C’S LEARNING ENVIRONMENT (4CLE)

Supports quick and easy transitions 
between lecture-based and team-based 
modes of learning.

The table’s chevron shape supports stu-
dents’ personal space. It also has hooks to 
hold onto whiteboards or bags.

The small dry erase boards are ideal for 
personal use, but large enough to share 
and work with a team, making collabora-
tion more natural.

Its contoured base helps students tilt and 
swivel, engaging their core and keeping 
them moving throughout the day. It is por-
table, making collaboration effortless.

Furniture that allows students to move in different di-
rections is critical to student development as physical 
movement both increases well-being and encourages 
the physical and intellectual maturing process.

Using multiple monitors, all students 
are able to see the same information 
displayed on the screens. 

Teachers speak into microphones and the 
speaker systems deliver clear audio across 
the whole room to provide all students 
equal access to instruction.

All students had a mobile device in their hands at the 
beginning of the year, whether it was their own or dis-
trict-provided, for a successful 1:1 program. K-1 stu-
dents use iPads and students in grades 5-12 can check 
out a chromebook or bring their own device.

The District began streaming its board meetings online 
starting January 12 to provide both live and on-demand 
viewing options to increase community engagement.

The LBUSD launched a new website earlier this year to 
strengthen communication with parents and the com-
munity. The website is now mobile-friendly and employs 
a responsive design to provide an effortless user inter-
face: www.lbusd.org

http://www.lbusd.org/page.cfm?p=553
http://www.lbusd.org
http://www.lbusd.org/page.cfm?p=981
http://www.lbusd.org/page.cfm?p=918


lbusd.org facebook.com/lagunabeachusd twitter.com/lagunabeachusd

Laguna Beach High School
Chris Herzfeld, Principal

Top of the World Elementary
Mike Conlon, Principal

El Morro Elementary
Chris Duddy, Principal 

Thurston Middle School
Jenny Salberg, Principal

IN THE LAGUNA BEACH UNIFIED SCHOOL DISTRICT, EACH STUDENT 
GAINS THE KNOWLEDGE, EXPERIENCE, WORLD PERSPECTIVES, AND 

SKILLS NEEDED TO BECOME A LIFELONG LEARNER AND PRODUCER IN A 
COMPETITIVE AND INTERCONNECTED WORLD.

http://www.lbusd.org
http://www.facebook.com/lagunabeachusd
http://www.twitter.com/lagunabeachusd
http://www.lbusd.org/lbhs
http://www.lbusd.org/tow
http://www.lbusd.org/ems
http://www.lbusd.org/tms

