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SAVE THE DATE
Parents, you are invited to 
our fall GATE parent training 
on Wednesday, November 
15, at 3:45 p.m. in the Black 
Box at Thurston Middle 
School. 

We are very fortunate to 
have Dr. Julia Nyberg join us 
and share with our GATE 
parent community the 
characteristics of gifted 
learners. Additionally, Dr. 
Nyberg will be working with 
our GATE teachers at each of 
the three school sites this 
fall.   

November 15 at 3:45 p.m.



GATE Growth 
Mindset
By Kate Cheng & Ha-Jin Attenborough 

Growth mindset is all about trying your 
best, even when some activities are 
difficult. A growth mindset is when you 
never give up, when you have a lot of 
confidence, perseverance, stamina, and 
high self-esteem. In class, we work on 
something called, “The Growth Mindset 
Program.” Through the contents of this 
program, there are fun life lessons on how 
to have a growth mindset, instead of a 
fixed mindset. 

A fixed mindset is when you only think 
that you can do the talents that you are 
born with. For example, if you don’t finish 
your goals, you think that you can never 
accomplish anything else. 

One of the lessons in the “Growth 
Mindset Program” is when you interview 
someone that you look up to, to see the 
long road that they took towards success. 
I interviewed my sister, Anna Cheng. I 
admire her because she always stays 
positive, even when we lose our 
basketball games. I interviewed her to 
learn about how she got better at 
basketball by practicing. Now, she is one 
of the best players on our basketball 
team! Consequently, the growth mindset 
packet is a terrific GATE activity. 

The Growth Mindset Program also 
includes a flow map. The flow map 
shows you how you grow, and learn from 
your mistakes. For example, when I
didn’t understand a math question, I got 
frustrated. I tried different strategies, and 
still did not comprehend a math question. 
But when I asked for help, my peers 
helped me grasp the solution to the 
problem.This flow map can challenge 
people with their thinking because they 
have to think of real-life situations that 
they’ve experienced, how they failed, 
and then succeeded by learning from 
their mistakes. Subsequently, the Growth 
Mindset Program is a great GATE 
activity. 

All of the GATE students are so fortunate 
to have this amazing program. I can’t 
wait to see what other GATE surprises 
are in store for this year.

El Morro Elementary School

Students at El Morro Elementary



Top of the World Elementary
Family STEAM 
Day

A special thank you to Jen Merritt, 
Laguna Beach High School 
teacher, parent coordinators, school 
staff, and the PTA for their support in 
coordinating the event. 

Champions of Change
Top of the World GATE Class
By Marie Bammer

The Top of the World after school GATE 
class is off to an incredible start! 

The first session kicked off on Monday, 
September 25, with approximately 40 
students; it was facilitated by Maryann 
Thomas and Marie Bammer. Katie 
Rootlieb, mother to Maddie, who 
participates in the class, has been 
instrumental in guiding and implementing 
this year’s focus. 

Students spent the first class session 
collaborating in small groups and 

TOW held their first Family STEAM Day 
on Saturday, September 16. There were 
over 150 people in attendance; it was a 
wonderful bonding moment for families. 

Activities included programming Dash 
and Dot mini robots, an introduction to 
Scratch Jr, Osmos, a Destination 
Imagination Instant Challenge, art 
activities, and several other engaging 
activities. 

4th grade teacher, TOW



UN Sustainable Development Goals: 
1) No poverty 
2) Zero hunger 
3) Good health and well-being 
4) Quality education 
5) Gender equality 
6) Clean water and sanitation 
7) Affordable and clean energy 
8) Decent work and economic growth 
9) Industry, innovation, and 
infrastructure 
10) Reduced inequalities 
11) Sustainable cities and communities 

Last week, Amber Reimers, a parent, 
came to discuss how to effectively 
research a topic and how to differentiate 
reliable resources from non-reliable 
resources when using the internet. 

Over the next few weeks, students will be 
working together to research one of the 
Sustainable Development Goals; they will 
then present their findings to the group 
using a variety of presentation styles. 
There will also be several guest-speakers 
who are experts in the field, who will 
share their first-hand knowledge with the 
students. 

brainstorming what they believe are the 
greatest problems that our world 
currently faces. They then learned about 
the United Nations (UN) and what the 
UN’s role is in the world. They learned 
that back in 2000, the UN had a 
Millennium Summit, where heads of 149 
countries created a 15 year plan for our 
world. In 2015, the UN met again and 
revised these goals, renaming them the 
Sustainable Development Goals. There 
are 17 different goals the members of the 
UN thought our world should focus on. 

Eventually, students will create a 
Community Action Plan for their own 
community, focusing on an area of need 
that they agree the community faces.

12) Responsible consumption and 
production 
13) Climate action 
14) Life below water 
15) Life on land 
16) Peace, justice, and strong institutions 
17) Partnerships for the goals.



Thurston Middle School
Individual Learning 
Plans (ILPs)
Every fall, Thurston Middle School’s 
GATE students have the opportunity to 
work with teachers to complete their ILPs 
(Individual Learning Plans). This year’s 
7th and 8th-grade students conferenced 
with Mrs. Hoffman and Mrs. Schaeffer, 
while the 6th-grade students met with 
Ms. Silver. 

There were also two short videos to help 
explain some of the finer points of the 16 
Habits of Mind, both of which can be 
found on our GATE Haiku site 
(bit.ly/tmsgate). Next, students 
independently completed their online ILP 
(also found on the Haiku site), writing 
about their current idea of themselves 
and setting goals for the year. 

Students started in small groups and 
discussed the different Habits of Mind, 
noting those that they felt were a 
strength of theirs as well as those that 
may require more deliberate practice this 
year to become a habit.

The purpose of the ILP is to set goals and 
intentions for the upcoming year. More 
specifically, students looked at the 16 
Habits of Mind. Habits of Mind is defined 
as the ability to behave intelligently when 
you don’t know the answer. The critical 
attribute of intelligent human beings is 
not only having information, but also 
knowing how to act on it. Typically, we 
use many of these habits at once when 
confronted with a mental challenge (The 
Art Costa Centre for Thinking).



I strive to be accurate. I make goals and plans with 
high standards to excel, but I also can recognize 
when I have taken too much onto my plate. I always 
sign up for too many clubs and extracurricular 
activities, but find a way to make it work or take on 
less responsibilities. 

Thinking flexibly mostly applies to me because I 
often think about points of view and how my 
opinion can be completely different from someone 
else's. 

I am good at listening with empathy, I use this in my 
school life when I'm talking to friends on break and 
lunch and this helps me because I can understand 
where they are coming from and I can read their 
expressions and their meaning. 

Here are some of our students’ 
responses: 

I'm not very good at thinking flexible. When I have 
something in mind, I usually will strongly stick 
with it and I definitely don't like taking short cuts 
in things I care strongly about. I can adapt to new 
suggestions but I won't be too pleased about it. I 
can think outside the box though, but I still prefer 
to go my own way. 

A habit of mind that is one of my challenges is 
Taking Responsible Risks. I can strengthen it by 
reminding myself that it is okay to change things. 

I think the biggest challenge for me is going to be 
the persisting habit of mind. This is going to be a 
challenge for me because I don't have that much 
patience, it's been getting a ton better over the 
years, but it is still going to be a challenge. 

Thinking Interdependently is a challenge because I 
like my opinion over other people's opinion, but I 
can fix this by understanding people's point of 
view on situations and adjust my thoughts.



Laguna Beach Unified School District
Continuous Improvement: 
LBUSD GATE Program
LBUSD engaged with Hanover Research for a 
review of our current GATE practices and 
documents and to conduct a survey of randomly 
selected GATE parents.   

Utilizing the results of this research, we 
collaborated with school sites and identified three 
areas of focus: 1) identify the best research 
related to GATE programs; 2) investigate 
successful best practices at other school districts, 
and 3) seek feedback from parents. 

LBUSD Definition of Giftedness 
Laguna Beach Unified School District has adopted, from the National Association for Gifted Children (NAGC), 
the following definition of giftedness:

Gifted individuals are those who demonstrate outstanding levels of aptitude (defined as an exceptional ability to reason 
and learn) or competence (documented performance or achievement in the top 10% or rarer) in one or more domains. 
Domains include any structured area of activity with its own symbol system (e.g. mathematics, music, language) and/or 
set of sensorimotor skills (e.g. painting, dance, sports).

Based on the report’s recommendations, research 
of how other districts identify GATE students, and 
our own student data, the committee broadened 
the GATE identification criteria.   

In addition, the committee formulated a new 
multiple measures worksheet which will be used 
to evaluate those students who do not meet the 
95th percentile of the screening assessment. 

What is Giftedness? 
Giftedness is not limited to exceptional academic 
achievement.  
Gifted students display a combination of academic ability, 
creativity, and task commitment, among other qualities. 
Giftedness may not always be evident in student grades or 
test scores.

Throughout this year, the GATE committee will continue to improve our GATE program based on the 
recommendations from the Hanover report.  These changes will be shared via our newsletters, handbook, 
and Board updates.



Upcoming Events


